
Digital Performance by Channel 
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Digital SWOT Analysis 

 

  
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Digital Competitor Analysis 

 

 

  



Competitor Analysis Template 

 

Competitor Current Digital 

Platforms which the 

competitor is on 

What are they good 

at? 

(consider areas such as 

quality and quantity of 

content, reach, 

platforms where they 

have a strong presence 

etc) 

What 3 actions can we 

implement based on 

the competitor audit? 

(3 actions) 

 

 

   

    

    

    

    

 

  



Digital Stakeholder Analysis 

 

Stakeholders Our current 

activity with 

them on 

Digital 

What do they 

want in terms of 

content? 

What platforms are 

they on? 

3 Actions to 

improve the 

relationship with 

the stakeholder 

over the next 6 

months 

     

     

     

     

     

     

 

 

 


