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In summary, respect, permanent opportunity for dialog, listening, openness and 
flexibility are competencies that contribute to adjusting everybody's expectations so as 

to minimize frustrations and maximize motivation and benefits. 



  
 

It's important to reiterate that working cooperatively with people from a different generation is 

a key factor to learning: cooperating in several places where there was once competition, with 

time becomes a strategy of great relevance to take maximum advantage of each member of a 

specific sports team, and the organization at large.   

 



  
 

Baby 
Boomers

Euphemisms over direct information. 

"Politically correct", and thus it's preferable to temper 
bad news and/or critiques. 

Being conciliatory and reach agreements. 

Apply hints more than orders. 

Show advantages and benefits when receiving feedback. 

Generation 
X

Describe objectives reached and yet to be reached. 

Communicate with precision. 

Allow others to converse, give opinions, propose 
ideas. Facilitate observation and self-assessment. 

Discuss careers and future plans. 



  
 

"Y"/"Z" 
Generations

Offer constant feedback. 

Be clear, do not hesitate to say what is good or bad.  

Have arguments ready for their requests and requirements. 

Be positive, close, direct. 

Establish a space for conversation and exchange. No monologues. 

Recognize and offer concrete guidelines for improvement. 

Listen to their opinions 
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New response skills
Respond to the demands, 

motivations and characteristics of 
each generation

Modify practices and cultures Aligned to diverse interests

New tools and strategies 

Allow the recognition, appreciation 
and enhancement of different multi-

generational visions, knowledge 
bases and methodologies.  
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