Module 1. The Importance of Strategic
Planning

This certification in Strategic Planning aims to equip leaders in sports organizations with
a comprehensive understanding of the reasons behind implementing relevant strategies
and how to engage company stakeholders effectively (internal and external) to achieve
goals.

Strategic planningis a vital process for sports organizations, enabling them to define their
direction, set goals, and allocate resources effectively. This module aims to provide a
comprehensive understanding of strategic planning and its role in sports organizations.
We will explore the benefits of strategic planning, the key elements involved, and
practical strategies for implementation.

We will explain why strategic planning is a crucial process for sports organizations as it
enables them to define their direction, set goals, and allocate resources effectively. Then,
there will be time to explore various aspects of strategic planning, including creating a
clear direction for the organization, prioritising efforts and decision-making, effectively
allocating resources, and engaging shareholders and employees.

The module highlights the effective allocation of resources as a crucial aspect of strategic
planning. We examine the importance of aligning resource allocation with the
organization's strategic plan, prioritising resources based on their impact and return on
investment, monitoring utilisation, and being flexible to adjust as needed.

Lastly, we delve into the significance of engaging shareholders and employees in the
strategic planning process. When stakeholders understand the organization's direction
and have a clear roadmap to success, they develop a sense of belonging and pride in
contributing to the organization's goals and objectives.

This module provides a comprehensive understanding of strategic planning for sports
organizations, highlighting its importance, key elements, and practical strategies. The
subsequent sections of this module will explore each of these aspects in greater detail,
highlighting their significance and providing practical insights for implementation.

Unit 11 Challenges faced by sports
organizations

Sports organizations face numerous challenges, several appear in the next table.




In the highly competitive landscape of sports, organizations face a multitude of
challenges that demand a strategic planning approach for sustainable success. Effective
strategic planning enables sports organizations to proactively navigate these challenges
and capitalise on opportunities, ensuring their long-term viability and achieving their
goals.

Table 1: Challenges faced by sports organizations

Challenge | Description

Financial sustainability Many sports organizations struggle to maintain
financial sustainability due to rising costs, limited
revenue streams, and increased competition for
sponsorship and media rights.

Attracting and retaining fans Sports organizations must work hard to attract and
retain fans with many entertainment options. This
requires creating an engaging fan experience,
building strong fan communities, and leveraging
social media and other digital platforms to reach a
wider audience.

Managing player relations Sports organizations must effectively manage
relationships with their players, including contract
negotiations, team dynamics and chemistry, and
ensuring that players are well-trained and healthy.

Managing risk and safety Sports organizations must take steps to manage
risk and ensure the safety of their players, fans, and
other stakeholders. This includes implementing
effective  policies and procedures around
concussions, doping, and security issues.

Dealing with crises Sports organizations must be prepared to deal with
crises such as scandals, player misconduct, or fan
violence. This requires effective crisis management
plans and a clear and transparent communication

strategy.
Adapting to technological | Sports organizations must adapt to the rapid pace
change of technological change, including new media

formats, social media platforms, and digital
technologies that can enhance the fan experience
and improve performance on the field.

Building a strong | Sports organizations must build a strong
organizational culture organizational culture that supports their mission
and values, attracts top talent, and creates a




positive work environment. This requires effective
leadership, strong communication, and a
commitment to continuous improvement.

Source: Own source.

These are just a few examples of the challenges that sports organizations face. To be
successful, sports organizations must be able to navigate these challenges effectively
while remaining focused on their mission and goals.

Unit 1.2 Definition of Strategic Planning

The definition developed at Sport Innovation Society of Strategic Planning is that Strategic
Planning is an ongoing process to determine a clear business strategy leading to the
company’s success in the long run.

Henry Kissinger (2022) mentions that if you do not know where you are going, every road
will get you nowhere. This implies that without a specific destination, any path or decision
becomes aimless and lacks purpose. It serves as a reminder that success and progress
require a sense of direction and a well-defined plan. It encourages individuals and
organizations to be intentional in their choices and align their actions with their
objectives.

While business history has been marked by geniuses such as Steve Jobs and Bill Gates,
being a genius is not necessary for a company’s high performance. Not everyone
possesses visionary skills. However, leaders can design a desired future for their
company. They can inspire and guide their teams by sharing their vision, goals and
designing a way to reach them. And teams want to believe in a shared dream and
understand how they can contribute to making it a reality.

A Strategic Plan is essential for every company, including sports organizations. It involves
assessing your market position, determining your future aspirations, and designing a plan
to achieve them.

Unfortunately, many leaders spend little time reflecting with their teams on strategy, and
employees in most companies are unaware of their organization’s strategy. As a result,
thereis a lack of direction and focus, which leads to a misallocation of financial resources
and employee time, resulting in a lack of results.

Developing a Strategic Plan is not a simple task, nor is it a one-time event. It is an ongoing
process that requires constant evaluation and adaptation. According to Harvard Business
School Professor Clayton Christensen (2015), successful strategies often require pivoting
away from the original plans, with 93% of such strategies requiring evolution. This is due
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to changing market conditions that require businesses to stay agile and adapt to new
trends and opportunities.

Clayton Christensen wrote several influential books on the topic, including The Innovator's
Dilemma (1997) and The Innovator's Solution (2003). In addition to his work on disruptive
innovation, Christensen also wrote about how to create and sustain successful
companies, particularly in industries undergoing rapid change.

Strategic Planning is like a game of chess, where the best players anticipate their
opponent's moves and think ahead by more than 15 moves. Similarly, developing a
Strategic Plan requires thinking ahead, developing a strategy, and adapting to the
competition, market trends, and new opportunities. As Patrick Bet-David (2021)
emphasizes in his book Your Next Five Moves, effective business decisions often require
thinking five moves ahead rather than choosing the easier option.

Your Next Five Moves (2021) provides a comprehensive approach to strategic planning,
equipping readers with the necessary tools to make informed decisions and chart a
successful course for the future. The book's emphasis on understanding the competitive
landscape, assessing risks, and leveraging opportunities ensures that strategic planning
becomes a deliberate and well-executed process, essential for achieving long-term
success in any endeavour. Bet-David (2021) emphasizes the importance of understanding
the competitive landscape, assessing risks, and seizing opportunities to position oneself
strategically. His practical frameworks, such as the "Familiarity Matrix" and the "Pivot
Principle," help readers analyse their current situation, identify potential areas for growth,
and develop a roadmap for success.

1.2.1 The importance of leadership, and no need to be a genius

Leadership plays a pivotal role in the strategic planning process, as it provides the vision,
direction, and guidance necessary to steer an organization towards its goals and
objectives. In the context of strategic planning, effective leadership serves as the catalyst
that aligns the efforts of individuals and teams, drives decision-making processes, and
ensures the successful implementation of strategic initiatives.

It sets the strategic direction by defining the organization's mission, vision, and long-term
goals. Leaders articulate a compelling vision that inspires and motivates employees,
providing a clear sense of purpose and direction for the strategic planning process. They
engage in strategic thinking, analysing internal and external factors, identifying emerging
trends and challenges, and envisioning the future landscape to make informed decisions.

Effective leadership in strategic planning ensures the alignment of organizational
objectives with the dynamic business environment, mobilizes resources, and guides the
execution of strategic initiatives. By providing a clear vision, fostering a culture of strategic




thinking, and promoting agility and adaptability, leaders empower their teams to
navigate complexity and achieve long-term success.

Let us now introduce the concept of leadership and quote Sheryl Sandberg, ex-COO at
Facebook (now Meta): “Leadership is about making others better as a result of your
presence and making sure that impact lasts in your absence” (2013, p. 174). Leadership
plays a critical role in strategic planning by setting the direction, tone, and priorities of the
organization. In the context of strategic planning, leadership involves:

- Vision: A leader must have a clear and compelling vision for the organization’s future,
which serves as a guiding star for strategic planning. The vision should be based on a
deep understanding of the organization’s strengths, weaknesses, opportunities, and
threats.

- Alignment: A leader must align the organization's resources, capabilities, and culture
with the strategic vision. This requires engaging and motivating stakeholders at all levels
of the organization and building a shared sense of purpose.

- Communication: A leader must effectively communicate the strategic vision, goals, and
priorities to stakeholders both within and outside the organization. Communication
should be clear, concise, and tailored to the needs of different audiences.

- Adaptability: A leader must be able to adapt the strategic plan to changing
circumstances, including changes in the competitive landscape, shifts in customer needs,
and emerging opportunities, or threats. This requires ongoing monitoring, evaluation, and
adjustment of the strategic plan.

The vision of a leader and its leadership team is like a legacy, a work that will drive growth
in the long run, that enables teams to be more performant while enjoying the journey,
being united by a common belief. In the end, the less business depends on you, the more
valuable. And we see inspiring leaders who marked history, and years after them leaving,
“their” company value is even higher: Bill Gates & Microsoft, Steve Jobs & Apple, etc.

Unit 1.3 The role and benefits of Strategic
Planning in organizations

Strategic Planning is vital in sports organizations as it helps them define their direction,
set goals, and allocate resources effectively. Now, let us have a closer look at the primary
advantages of Strategic Planning.

Here are eight key points on the importance of strategic planning specifically for a sports
organization, with each point being further developed:




- Establishing Clear Objectives: Strategic planning helps sports organizations define their
mission, vision, and goals, providing a clear direction for the organization's activities.
Clear objectives help align efforts and resources towards achieving sporting success,
attracting supporters, and enhancing the organization's brand. Well-defined objectives
serve as a guiding force for decision-making, player recruitment, and resource allocation
within the sports organization.

- Enhancing Resource Allocation: Strategic planning enables sports organizations to
optimize the allocation of their resources, including financial, human, and training assets.
By identifying strategic priorities such as player development, facility improvements, or
marketing initiatives, resources can be directed to areas that will have the most
significant impact on sporting performance and organizational success. Effective
resource allocation helps sports organizations maximize their competitiveness, attract
top talent, and invest in necessary infrastructure.

- Anticipating and Adapting to Change: Strategic planning helps sports organizations
proactively anticipate and respond to changes in the sporting landscape. Environmental
analysis, including competitor analysis and market trends, helps identify emerging
opportunities or threats. Adapting strategies through strategic planning allows sports
organizations to stay ahead of the competition, adjust training methodologies, adopt new
technologies, and adapt to changing fan preferences.

- Promoting Alignment and Collaboration: Strategic planning fosters alignment and
collaboration among different departments, teams, and stakeholders within a sports
organization. It ensures that everyone shares a common vision for the team's success,
from coaching staff to athletes and administrative personnel. Collaboration across the
organization enhances communication, coordination, and teamwork, contributing to
improve on-field performance and organizational efficiency.

- Facilitating Performance Measurement: Strategic planning establishes measurable
goals and objectives, providing a basis for evaluating the performance of the sports
organization. Key performance indicators (KPIs) such as win-loss records, player
statistics, revenue generation, or fan engagement metrics are tracked to monitor
progress. Performance measurement enables sports organizations to identify areas for
improvement, make data-driven decisions, and optimize their strategies for sporting
success.

- Improving Organizational Agility: Strategic planning enhances the agility of sports
organizations by enabling them to respond quickly to changing conditions and emerging
opportunities. It allows organizations to anticipate trends, adapt training regimens,
modify game strategies, or diversify revenue streams based on market demands. An agile
sports organization can capitalize on favourable conditions, stay ahead of competitors,
and maintain fan interest and support.
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- Enhancing Accountability and Transparency: Strategic planning promotes
accountability and transparency within a sports organization. Clear goals and objectives
provide a framework for evaluating individual and team performance, fostering a culture
of responsibility and dedication among athletes and staff. Transparency in strategic
planning processes ensures that stakeholders understand the rationale behind decisions,
enhancing trust and buy-in from fans, sponsors, and other key stakeholders.

- Supporting Long-term Sustainability: Strategic planning supports the long-term
sustainability of a sports organization by providing a roadmap for continued success. It
helps identify strategies for talent development, youth programs, fan engagement, and
revenue diversification to ensure stability and growth. By aligning actions with a well-
defined strategy, sports organizations can build a strong brand, attract sponsors, secure
long-term funding, and maintain relevance in a highly competitive sports industry.

1.3.1 Create one clear direction for the organization

Strategic Planning aims to communicate a distinctive vision for achieving success, along
with a feasible roadmap to success; all stakeholders and employees can adopt that. This
approach raises awareness and encourages everyone to participate and contribute to the
success of the organization.

Establishing an ambitious yet achievable overarching goal is crucial, which serves as the
company's guiding principle. This objective should be supported by a rational market
evaluation, relevant data, and, potentially, the unique perspective of visionary leaders
who can envision a future that others may not see. Utilizing data stimulates creativity and
visionary thinking and aids in overcoming cognitive biases. Objective decision-making is
essential to building a robust strategy, and avoiding bias is critical to accomplishing this.

One clear direction comes with a clear definition of your organization for creating a strong
brand identity, guiding decision-making, attracting and retaining top talent, and
improving efficiency. If you look at the Ironman Group, its definition is clear: “The
IRONMAN Group is the largest operator of mass participation sports in the world and
provides more than a million participants annually the benefits of endurance sports
through the company’s vast offerings” (2023, para. 1). In an interview with the IRONMAN
CEO, Andrew Messick, in SiS Master podcast said it clear: “it is all about creating the best
experiences for the athletes” (Drijard, 2023, 10m50s).

In contrast, an organization without clear objectives may struggle to achieve its goals and
lack the focus and commitment necessary for success.




Figure 1: The IRONMAN Group
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Source: [Untitled image of the IRONMAN Group], (n. d.), https://bit.ly/3QyuAlt

1.3.2 Prioritize efforts and help decision-making

Once a vision, purpose statement, and values have been established, the next step is to
develop the overarching goals. These goals can then be translated into specific and
measurable objectives, which form the basis of an actionable plan.

When working on the action plan, it is about making a list of all the tasks needed to
accomplish and achieve your goals, both short and long-term. Then, it is important to
evaluate the importance of each task, defining what is critical to the success. You will also
consider the urgency of the tasks. Some tasks might be more time-sensitive than others,
some are correlated to others, etc. It is like building a puzzle. You will also consider the
impact of each of the tasks, as well as the costs and risks associated.

Participating in this process will require challenging the team's decisions and
understanding the data supporting proposals to combat cognitive biases and remain
rational. It is crucial to focus on what matters most, as the most obvious decision or
freshest idea is not always the best one.

And remember, prioritization is an ongoing process. You may need to adjust your
priorities as circumstances change or as you make progress towards your goals.
Regularly evaluate your progress and adjust your priorities as needed to ensure that you
stay on track towards achieving your goals.

Decision-making is an essential skill that plays a crucial role. It involves the process of
identifying a problem, gathering information, evaluating options, and choosing the best
course of action. Effective decision-making can have a significant impact on our success




and the team’s happiness, while poor decision-making can lead to negative
consequences.

It is important to work to improve problem-solving skills: When we make decisions, we
are forced to consider different options and evaluate their potential outcomes. This
process helps us develop our problem-solving skills, which we can use to tackle
challenges in other areas of our lives.

The ability to make decisions is also creating trust inside a team. When we can make well-
informed decisions, we are more likely to trust ourselves and our abilities as well. When
we are not confident, asking the opinion of trusted peers can help if they are objective.

The right decision-making timing also enhances productivity, saving time and increasing
our productivity. By making decisions quickly and efficiently, we can avoid wasting time
on unnecessary tasks and focus on achieving our goals.

Decision-making is an essential skill that can help us improve our problem-solving
abilities, increase confidence, achieve better outcomes, and enhance productivity. By
developing our decision-making skills, we can become more successful in all areas of our
professional lives.

Roger L. Martin (2010) says that "Strategic planning is the art of making decisions today
that will determine your organization's future. It is in the act of decision-making that the
relevance of strategic planning truly shines". This quote highlights the significance of
decision-making within the context of strategic planning. Strategic planning involves
making choices and taking actions today that shape the future trajectory of an
organization. The quote emphasizes that decision-making is the pivotal aspect of
strategic planning, as it is through the act of making well-informed and forward-thinking
decisions that an organization can effectively navigate the challenges and opportunities
of the ever-changing business landscape. In strategic planning, decisions become the
building blocks upon which the success or failure of an organization hinges, making
decision-making a critical element in the process.

1.3.3 Effectively allocate resources

Resource allocation decisions should always be made in the context of the organization's
strategic plan. This means understanding the goals and objectives of the plan, as well as
the specific strategies and tactics that will be used to achieve them.

Once you fully understand the strategy, it is important to identify the resources that will
be required to execute it. This might include financial resources, personnel, equipment,
technology, and more. For each of them, evaluating all the options and selecting what fits
best is important.




Not all resources are created equal, and some will be more critical to achieving the
strategic plan than others. Itis important to prioritize resources based on theirimportance
to the plan and the potential impact they can have. Each resource has its own return on
investment.

Once resources have been allocated, it is important to monitor their utilization to ensure
they are being used effectively. This might involve tracking financial expenditures,
monitoring staffing levels, or measuring the performance of equipment or technology. I
have seen so many times sports organizations wishing to innovate and upgrade, for
example, their CRM tools, without even knowing how to use the proper tool and having
the right internal skills to make the best of it.

Finally, itis important to be flexible and willing to adjust resource allocation as needed. If
it becomes clear that certain resources are not being used effectively, or that additional
resources are needed in certain areas, adjustments should be made to ensure the
strategic plan stays on track.

Let us take an example of wrong resources and poor decision-making. How many media
have decided to invest a lot on strategic media rights, not having clearly yet defined the
business model behind, and eventually went bankrupt?

Allocating resources is linked to the decision-making process. The consequences can
have a very positive or negative impact for the organization. It is crucial to carefully
consider the financial implications of any decision, especially when it involves significant
investments, to ensure the long-term success of the organization. Taking the time to
allocate resources carefully can help minimize risks and optimize the chances of success.

In the next table, you can see some recommendations on the process of allocating
resources for sports organizations.

Table 2: Recommendations when allocating resources

Recommendation Description

Prioritize areas of | Identify the areas where resources are most needed, such as
need player development, marketing, or infrastructure. Allocate
resources accordingly, focusing on the areas that can impact
the organization's success.
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Develop a budget Create a budget that reflects the organization's priorities and
resources. Ensure that the budget is flexible enough to allow for
unexpected expenses or changes in priorities.

Utilize technology Use technology to optimize resources, such as data analysis
tools to identify areas of improvement or software to streamline
administrative tasks.

Invest in talent Allocate resources towards attracting and retaining talented
staff, coaches, and players. Provide them with the necessary
resources to perform at their best, such as training facilities,
equipment, and support staff.

Evaluate results Continually evaluate the effectiveness of resource allocation by
measuring results and adjusting strategies accordingly. Use
data and feedback to inform decision-making and improve
future resource allocation.

Source: Own source.

1.3.4 Engage shareholders and employees

When each stakeholder (external and internal) understands where the organization’s
north star is, their work makes sense, and they can contribute to the goals and objectives,
they have a clear roadmap to success to follow. It certainly does create a sense of
belonging and pride of being part of something important.

It is important that everyone knows their role. Like how every player in a sports team has
a specific role to play within a framework designed by the coach to win games,
employees in a company must understand both the company's strategy and their own
departmental and personal contributions to achieve success. This understanding is
crucial in promoting effective internal coordination between departments and
committees and improving overall performance.

To achieve a unified engagement with the different areas in a company, there are several
steps you can take: develop a shared vision, improve communication, foster
collaboration, provide training and development, and align incentives. By taking these
steps, you can create a more cohesive and engaged organization, with everyone working
towards common goals and objectives.
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The organizational implementation plan has a prevalent impact on business KPIs at all
levels. However, as we have learned, it is crucial to maintain adaptability and agility. Like
in sports, a coach may have a winning strategy, but adjustments may need to be made
during the game to achieve the desired outcome. Additionally, there is a risk of inherent
bias in interpreting data to validate personal ideas or concepts rather than remaining
open-minded and considering alternative perspectives. It is essential to be mindful of this
and avoid tuning out during meetings or engaging in conversations to prove our own
point instead of participating in a collaborative debate to find the best solution.

A well-structured vision and plan leads to a team that is committed to achieving the best
possible results. Plans should always be documented and shared to avoid confusion and
misunderstandings, minimizing assumptions and guesswork. A well-designed plan
creates value for customers, providers, and employees, fostering a virtuous cycle of
success.

1.3.5 Track progress toward the final goal

The clear roadmap supported by an action plan, or operational plan, helps the board,
leadership, and middle management make the right decisions, allocate resources,
evaluate teamwork, and progress toward a common goal.

Proper control mechanisms with clear Key Performance Indicators (KPIs) must be in
place. Every goal must get clear KPIs, and the most important ones, not to lose focus. KPIs
are to be reviewed very regularly to avoid any bad sudden news. Adapting quickly to
situations is important while not losing the north star.

Sport performance could often work as a metaphor of business performance. Imagine a
track and field coach not tracking in detail the performance of its athletes, not knowing
what marks he must reach weekly to be ready on competition day. That would mean
living room to luck and uncertainty, and as Eddy Rees (known as the greatest swim coach
in history) said once, “there is no luck in medals”. And the more accurate the
personalization of the training of the athlete, the better the results.

Business teams are like athletes. Making them understand the process towards success,
what needs to be done thanks to a clear and motivating message is the key. And giving
them the tools to make it happen, trusting them, and empowering is part of the path to
their success, which is the organization’s success.

Having said all that, remaining agile is essential. The process needs to evolve with the
challenges and opportunities it encounters. Just like athletes have potential personal
issues, get injured, etc. And there is no shame in changing and adapting. On the opposite.
If you make mistakes, fine, itis all about understanding as quick as possible how to adapt
and get to the results.
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Unit 1.4 Identifying Key Stakeholders

Before creating your strategic plan, it is crucial for the board, directors, and all essential
personnel to clearly understand their stakeholders' requirements and expectations.

Identifying key stakeholders in a sports organization is essential for effective
management and decision-making. Stakeholders are individuals or groups with a vested
interest in the organization and can significantly impact its operations, success, and
reputation. Here are some common stakeholders in sports organizations and why they
are relevant:

- Owners/Investors: Owners and investors are crucial stakeholders, as they provide the
financial resources necessary for the organization's operations. They often have a
significant say in the strategic direction, financial decisions, and overall management of
the organization. Their involvement and support are vital for the organization's
sustainability and growth. For example, in professional sports leagues like the NFL or
Premier League, team owners play a pivotal role in shaping the organization's strategy,
making key financial decisions, and representing the team's interests in league matters.

- Athletes/Players: Athletes or players are the primary stakeholders in any sports
organization. They are the ones who compete, entertain fans, and drive the organization's
success on the field. Their skills, performances, and well-being directly impact the team's
performance and fan engagement. Sports organizations must have open lines of
communication with players, address their concerns, and provide a supportive
environment to maximize their potential. Athlete unions or associations, such as the
National Basketball Players Association (NBPA) in the NBA, also advocate for players'
rights and negotiate collective bargaining agreements with the organization.

- Fans/Supporters: Fans and supporters are passionate stakeholders who provide the
foundation of a sports organization. They attend games, buy merchandise, and generate
revenue through ticket sales and broadcasting rights. Engaging with fans is essential for
maintaining a strong fanbase, building brand loyalty, and creating a vibrant game-day
atmosphere. Sports organizations often invest in marketing, fan experience initiatives,
and community outreach to connect with their supporters. For example, FC Barcelona, a
renowned football club, actively involves fans in decision-making processes through
surveys, fan forums, and supporter representatives, ensuring their voices are heard and
considered.

- Sponsors/Partners: Sponsors and partners are crucial stakeholders who provide
financial support, endorsements, and marketing opportunities for the sports organization.
Their investments help fund operations, player acquisitions, and infrastructure
development. Building strong relationships with sponsors and partners is vital for
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securing long-term partnerships, maximizing revenue streams, and expanding the
organization's reach. For instance, Nike's partnership with the NBA not only involves
providing uniforms, but also helps promote the league's global brand and connect with
fans through various marketing campaigns.

- Government/Regulatory Bodies: Government entities and regulatory bodies play a
crucial role in overseeing sports organizations, ensuring compliance with laws,
regulations, and policies. They often have the authority to grant licences, enforce rules,
and provide funding or tax incentives. Collaborating with government bodies and
maintaining a positive relationship is essential for obtaining necessary permits, hosting
events, and accessing public resources. Examples include the International Olympic
Committee (IOC), which governs and regulates the Olympic Games, and local government
agencies that oversee stadium operations and security.

By identifying and understanding these key stakeholders, sports organizations can tailor
their strategies, decision-making processes, and communication efforts to meet their
needs and expectations. Engaging with stakeholders fosters positive relationships,
enhances the organization's reputation, and ultimately, contributes to long-term success
in the sports industry.

In the next figure, you can see the Strategic Planning Process. We will go in-depth through
that process in the following modules.

Figure 2: Strategic Planning Process

STRATEGIC PLANNING 5 STEPS METHODOLOGY

SITUATION ANALYSIS

It responds through different tools to who we are and
what environment we are in.

VISION, MISSION & VALUES

It allows us to define who we are, where we want
to go and what is our DNA.

SPORTS
o STRATEGIC GOALS & OBJECTIVES
ORGANIZATIONS We translate intentions into 4 to 6 macro goals

and 4 to 7 specific objectives per goal.

Y ACTION PLAN & BUDGETING
We transform goals & objectives into a very

concrete action plan.

COMMUNICATION & MONITORING
We launch the plan to stakeholders, ensure a monitoring system .
and adapt the plan to the circumstances. I

Source: Own source.

Conclusion
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Strategic planning plays a crucial role in sports organizations by providing them with a
clear direction, prioritizing efforts, efficiently allocating resources, engaging shareholders
and employees, monitoring progress, and achieving desired future states. A strategic plan
serves as a roadmap for the organization, guiding decision-making and ensuring that
actions align with overarching objectives. Without a well-defined plan, organizations may
lack direction, focus, and commitment, resulting in a misallocation of resources and poor
outcomes.

The module discusses the role and benefits of strategic planning in organizations,
focusing on eight key points. Furthermore, it emphasizes the significance of decision-
making in strategic planning. It states that effective decision-making is crucial for
navigating the challenges and opportunities in a rapidly changing business landscape.

Effective resource allocation is another critical aspect of strategic planning. Resources
should be allocated based on their importance to the strategic plan and the potential
impact they can have. Regular monitoring of resource utilization ensures their effective
use. Decision-making and resource allocation go hand in hand, and it is crucial to consider
the financial implications and long-term success of the organization when making
resource allocation decisions.

Lastly, the module emphasizes the importance of engaging shareholders and employees
in the strategic planning process. It highlights the need for a shared vision, improved
communication, collaboration, training and development, and aligned incentives to
create a cohesive and engaged organization.

Case Study

The I0OC Strategy Framework is a good example to explain the relevance of strategic
planning. Developed by the International Olympic Committee (IOC), it was aimed to guide
the strategic direction of the Olympic Movement. The framework is designed to help the
I0C and its stakeholders identify key priorities, set strategic objectives, and allocate
resources to support the long-term growth and development of the Olympic Movement.

The I0OC Strategy Framework consists of three key elements (International Olympic
Committee, 2013):

1. Principles: At the core of the IOC Strategy Framework lies a set of principles firmly
rooted in promoting Olympism. Olympism embodies the philosophy that
combines sport, culture, and education to foster excellence, friendship, and
respect. The I0C's vision of building a better world through sport serves as a
guiding principle for strategic planning. This vision is supported by the I0C's
missions, which include organizing the Olympic Games, supporting athletes, and
promoting sport and Olympic values in society, particularly among young people.
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By aligning strategic planning with these principles, sports organizations can
ensure that their decisions and actions are driven by a deep commitment to the
core values and broader impact of sport.

Sports organizations can draw valuable lessons from the IOC's principles in their strategic
planning efforts. By emphasizing excellence, organizations can set ambitious
performance goals and cultivate a culture of continuous improvement. Friendship can be
fostered through collaboration and partnerships with other stakeholders, creating a
supportive and interconnected sports community. Respect can guide the development of
inclusive policies and practices that uphold the dignity and rights of all participants. By
integrating these principles into their strategic planning, sports organizations can uphold
the spirit of Olympism and make a positive impact on society.

2. The Olympic Agenda 2020 + 5: The Olympic Agenda 2020+5 serves as a dynamic
strategic roadmap for the Olympic Movement. Building upon the success of the
Olympic Agenda 2020, this framework outlines a set of recommendations and
actions to enhance the role of the Olympic Games and the Olympic Movement in
society. The Olympic Agenda 2020+5 identifies key areas of focus, including
sustainability, digitalization, athlete-centred games, gender equality, and youth
engagement. These areas reflect the evolving needs and aspirations of society,
ensuring the Olympic Movement remains relevant and impactful (International
Olympic Committee, 2020).

Sustainability plays a vital role in the strategic planning process. The I0C aims to make
the Olympic Games more sustainable by reducing their environmental footprint,
promoting responsible resource management, and leaving a positive legacy for host
cities. Digitalization is another critical aspect, as it offers opportunities to enhance the
Olympic experience for athletes and fans alike, while also promoting transparency and
accountability. By prioritizing athlete-centred games, the I0C seeks to create an
environment that supports athlete well-being, development, and fair competition. Gender
equality is another crucial focus, as the Olympic Movement strives for equal opportunities
and representation for all genders. Lastly, youth engagement is emphasized to ensure the
long-term relevance and vitality of the Olympic Movement by involving and inspiring the
next generation of athletes and sports enthusiasts.

The Olympic Agenda 2020+5 exemplifies the adaptability and forward-thinking nature of
strategic planning in sports organizations. It encourages sports organizations to
continually assess their operations, identify emerging trends, and seize opportunities that
align with the evolving needs of athletes, fans, and society. By integrating the key areas
of focus into their strategic planning, sports organizations can position themselves as
leaders in driving positive change, fostering inclusivity, and leaving lasting legacies.
(International Olympic Committee, 2020). The Olympic Agenda 2020+5 seeks to ensure
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the long-term success and relevance of the Olympic Games and the Olympic Movement,
while also promoting positive social change and impact around the world.

Figure 3: International Olympic Committee
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3. The IOC Sustainability Strategy: It is a plan developed by the International
Olympic Committee (I0C) to ensure that sustainability is embedded in all aspects
of the Olympic Games and the Olympic Movement. The strategy outlines a set of
actions and initiatives to reduce the Olympic Games' environmental impact,
promote social responsibility and inclusivity, and ensure economic viability and
transparency.

The IOC Sustainability Strategy is organized around five key themes: climate, resources,
environment and biodiversity, societal, transparency and good governance. It also
includes specific targets and indicators to measure progress towards its goals, and
encourages collaboration and partnerships with stakeholders and local communities to
achieve sustainable outcomes (International Olympic Committee, 2017).

The societal aspect of the IOC Sustainability Strategy emphasizes the social responsibility
of sports organizations. It involves fostering inclusivity, diversity, and equality within the
Olympic Movement, as well as leveraging the power of sport to address social issues and
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promote positive change in local communities. Additionally, the strategy emphasizes the
importance of transparency and good governance in ensuring ethical conduct,
accountability, and fair play within the Olympic Movement.

By integrating sustainability practices into their strategic planning, sports organizations
can make significant contributions to environmental preservation, social development,
and economic viability. Sustainability-driven strategic planning enables sports
organizations to not only fulfil their responsibilities as global actors, but also enhance
their reputation, attract sponsors, and engage with environmentally and socially
conscious stakeholders. Moreover, it positions them as role models and catalysts for
sustainable practices within the broader sports industry.

The I0C Strategy Framework serves as a valuable example that highlights the relevance
and importance of strategic planning for sports organizations. By examining its principles,
the Olympic Agenda 2020+5, and the IOC Sustainability Strategy, we have gained insights
into how strategic planning can shape the future of the Olympic Movement and drive
sustainable growth. The IOC's commitment to promoting Olympism, its focus on key areas
of impact, and its integration of sustainability practices underscore the comprehensive
and integrated nature of strategic planning.

By incorporating the lessons learned from the I0C Strategy Framework into their strategic
planning efforts, sports organizations can position themselves as leaders in their
respective fields, contribute to positive social and environmental impact, and ensure their
long-term sustainability and relevance. Strategic planning, when executed thoughtfully
and with a clear focus on principles, societal impact, and sustainability, enables sports
organizations to realize their potential and make a lasting difference in the world of
sports.
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