MOAVY/b 4. UHTerpauuma

4.1 UHTerpauma

Mocne nodnucaHus crropmueHoO20 CrIOHCOPCKO20 Co2/aWeHUsA pyKosodumersib CriopmueHo20
coobwecmea U  CNOPMUBHAA  OP2AHU3AUUA  OOAM(HbI ~ UMemb  B803MOMHOCMb
MAKCUMU3UpPO8AMb U pa38u8amMs OMHOWEHUA CO CMOHCOPCKUMU rnapmHepamu. Pocm u
MAKCUMU3AUUA 8awuUx OmHoweHuli co crioHcopom 6ydem & 3HayumesbHol cmerneHu
3g8ucems 0om [PoOyecca aKmusayuu CcrnoHcopcmea U cnocobHocmu dAocmuaame
pe3ynemamos ¢ npesocxo0cmeom. lNepsbili waz K NOHUMAHU mo2o, Kak 006umsca 3mo2o
cosepweHcmea, — 3mo MOHUMAHUe Mpouecca meopuu CropmueHo20 CrOHCOpPCmMea u
3manos, KOMopble e20 COCMasaam.

lMame qbaa, KOomopeble cocmassAarom rpoyecc meopuu CI'IOHCOpCKOU akmusauyuu:

e 3axeam - [lpusnekume sHUMAaHuUe nompebumens u ybedumecs, Ymo 8aul CrIOHCOP
Haxooumcs 8 Hausay4uwem noaoxeHuu 0.8 docmuxceHus amol yenu.

® BrieyamneHue - 87UAHUE, KOMopoe ocmasusa nompebumesns HA cmerneHs y4acmus
CroHcopa 8 meponpuamuu / op2aHU3ayuu.

e [IpusnevyeHue - 83aumoolelicmsue 8cex acrneKkmos, 8 KOMopbIX y4acmeyem sauwa
CIOPMUBHAA  OpeaHU3ayus, Mex0y 30UHMEPECOBAHHbIMU CMOPOHAMU U
CMOHCOPAMU, C KOMOPbIMU 8bl COMPYOHUYAU.

e QOueHKa - rnpouyecc CO30aHUA 4y8cmed Mpu3HAmMesabHOCMuU Mo OMHOWEHU K
sawemy CrioHcopy cpedu ecex 3aUHMepPeco8aHHbIX CMOPOH.

® [lpuHamue ob6s3amenscme - 839Mb Ha cebs peanbHyl NpuBepHeHHOCMsb
crioHcopy u obecneyums Heobxodumoe ucnosnHeHue 8 sawell opeaHuU3ayuu 014
docmuxeHus cogepuieHcmaa.
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NcTouHMK: ABTOp coobLueHums.

B OdononHeHue K momy, Ymo OH 0C8e00MsEH O MPOYECCeE AKMUBAyuU, y CropmMuBHO20
pyKosodumena O00AHHO 6blmb MHO020 Pa3HbIX KAHAA08 OA UCMN0Ab308aHUA MNpU
8bIMOMHEHUU PA3/AUYHbIX MUMO8 GKMUBAUUU. YKA3aHHbIE mMuMbl aKmMusayuu moa2ym
pasauyameca 8 3asucumocmu om pasmepa / macwmaba sawell op2aHU3AUUU, 0 MAKMKE
om pasmepa / macwmaba crioHcopcmaa. [pu 3mom Heobxo0UMO U3y4Yums 8ce 8apuUAHMbI,
umobel onpedenums, Ymo moxem bbimb HAUAYYWUM 014 CrIOHCOPA. Huxce nepevucneHsi
HeKkomopble pa3anu4yHsle murbl AKMUBAYUU C COOM8emcmayruwuMu npuMepamu.

lpeumyuwiecmea noAnbHOCMU

e VIP odexoa.

® VIP mosapel.

® VIP-cobbimus.

® VIP ckuodku.

® VIP-go3moxHocmu 3HameHumocmed.

® VIP nocadoyHbie mecma / npuopumemHsoie bunemei.
® VIP napKosKka u pOCKOWHbIE rpusuae2uu.

e VIP npomoyweH




YnpasneHue omHoweHuAMU ¢ KaueHmamu (CRM)
® oHnaliH 1omepeu.
® Ha3a 0aHHbIX bunemos.
® CKUOKU.
® KYIOHbI.
® POS (Point of Sale) cucmemeol paH-kny6086.
® KgeumaHyuu o npooaxcax.
® YneHckue / O0HOpPCKUe npo2pamMmel.
® Onpocsi / AHKemebl.
® /laHHbIe 0 cobbimusx.

TPaOuUYUOHHAA AKMUBAYUA PeKAaMbl

® Hoeas peksama, opueHMuUpPOBAHHAA HAG OCHOBHbIE YaCMU CITOHCOPCMEA.

® BgedeHue crioHcopcmaa bbis10 0pUEeHMUPOBAHO HA 3HaAMeHUmocmed.

® PSA (ObvssneHue o eocydapcmeeHHolU cnywcbe) pekaama Cco CrOHCOPCKOU
UHgopmayued.

e Cywecmsyrou,as peknama ¢ Hosoli cnoHcopckol uHgopmayued.

AKmusauus yugposbix u Hoebix Meoud

® OpzaHu3auyusa npodsuxceHus calima.

® [IpodsuxteHue 8 coyuanbHeix cemsx - Facebook, Twitter, Instagram, Snapchat .
® CcblflKu 8 yughposoli pekname.

® [Tonib3osamenbcKuli KOHMeHM om CroHcopa.

® CrioHCOopCcKuUe coyuasbHble cemu 3HameHumocmedl.

® [{ugpposble KynoHbl.

® /IHmepHem-gopymebl U 00CKU 06vABnAeHUL PeKknama.

® oHsaliH-onpoc.

® [lepeHauyenusaHue u uzbupamenoHaA AKMUBAYUA.

AKmusauusa npooaxc

® PasmeuwjeHUe mosapHo20 3HAKA / U306paXeHuUs Ha Mosapax.

® Medua-cobbimue 015 3aycKa HOBbIX MPOOYKMO8 Ha CIOHCOPCKOM Meponpuamuu.
® [leMoHCMpayuaA npodyKma HA COHCOPCKOM Meponpuamuu.

® CrIoHCOpPCKUE Mpu3bl CMasau 803MOXHbIMU MO/bKO Yepe3 CrIOHCOPCKUE 3aKYIKU.

MepekpecmHaa peknama/nepexkpecmHasn npooaxa




® CrIOHCOPCKAA rnepekpecmHas PeKaama ¢ 0py2um CrioHCOPOM MepOornpusmus.

® [lepekpecmHoe npoosuxdceHUe Mepornpuamusa ¢ Opyaum 0es108bIM MAPMHEPOM, He
ABAAOULUMCSA CITOHCOPOM.

® [lepeKpecmHoe rnpoosuMeHUe Ha Mepornpusmuu, 8 KOMopom HU 0OHA U3 op2aHu3ayuli
He A871emcs CrIOHCOPOM.

AKmueayusa 8HymMpeHHUX Npooaic

® /locmynn K CIOHCOPCKUM Mepornpuamuam.

® /locmyn K peKAamMHbIM GKUUAM CrIoHCopos reped nybauKkod.

® CrnieyuasnbHbie Ho4u / OHU VIP-crioHcopa 045 8auwiux compyOHUKOS.
® CrioHcopcKue CKUOKU 014 8aWUX COMPYOHUKO8.

® [xcemecAYHaA npemusA 3a 808se4eHUe COmpyOHUKOS.

Tunel akmueayuu u npoyecc ux 00CMAasKuU ABAAIOMCA KAoYesbiMu 0414 sauieli op2aHu3ayuu
u npubbineHocmu crnoHcopcmeaa. Euwje 00HO BHymMpeHHee rnpeumyu,ecmao, Komopoe MOMHO
nonyyums 6 xo0e 3mo20 npouecca, cocmoum 6 cbope Knaw4vesbix pegepanos u
MomeHyuasbHbIX KAUeHmMos 8 rnpouecce peghepanos. Ymobel Makcumusuposams 8aw pocm
KaK op2aHu3ayuu u rnodoepmueams rno3umusHbili ceem 8 CO3HAHUU CMTOHCOpPO08, Mpoyecc
HarpaeneHus npeocmassasem Yemsblpe dcriekma, Komopbele 0adym  Hauay4yuwue
pe3yabmamel npu pabome co croHcopamu. 3mu 4Yemelpe acrnekma, KOmopbiM OOMMEH
cnedosamo Kaxcoblli pykogsodumesb Criopma U e20 op2aHU3ayUs, MaKossl:
® 06pa3osaHuUe. Mo amar, Ha KOMopom 8bl obyyaeme CrIoHCopPa Mo 8cem acrnekmam
sawell op2aHU3ayUU U MO Uenam, K KOmopbiM 8bl CmpemMumecb, Ko20d pedvb
3axo0um o peghepanax.
® gewaHue. 3mom aman eKa4Yyaem 8 cebs UHPOPMUPOBAHUE BAWUX KAUEHMO8 060
8cex 8aWUX 00OCMUMCEHUSX KOK Op2aHU3ayuu.
e [lucyunauHa. 3mom acrneKkm CcefA3aH C Haau4uem OUCYurauHsl, 3anpawusaroweli
pechepanos, u nocaedyrowum Ux 8obirnosHeHUEM Npu sbidave pegeparos.
® BoinosHeHue. dmom sman ekaw4aem 6 ceba pabomy c cosepwieHCMBOM U
mo4yHocmelo 8 Heobxodumelx npoyeccax, 4Ymobbl nPodeMoHCMpPUPOB8AMbL
Kayecmeo U pe3ysbmambel 8biCUE20 YPOBHA, Komopslie obecrneyum eawa
op2aHU3aYUS.

lMpedocmasnaa smu pe3ynbmamel U B8bIMOAHAA 00CMUMXCeHUA O/A c80e20 CMOHCopd, 8bl
00/1M(HbI  3apaHee ycmaHo8UMb YCMAHOB/AEHHbIE CMAHOApPMebl, [0 KOMOPbLIM 3Mu
pe3ynemamel 6y0ym oueHU8amMbuCA. YKA3aHHble pe3ysnemamel HA3bI8AHOMCA KAK4YesbiMu
nokaszamenamu aghgpekmusHocmu. lpoyecc onpedeneHus amux Kar4essix rnokazamesel
agppekmusHocmu (KPl) HayuHaemcsa ¢ NOHUMAHUA MO020, KAKOBbI Uesau U #esnaHus Kaxcool




CMOpPOHbI coznauweHusa 3apaHee. Kak monbko amu uyeau 6yodym MoHAMbl, MOMCHO
ycmaHosumeo KPI. Bce ycriewHoble KPl 0onxcHbl 6bimb:

e CuHxpoHu3ayusa - OHU 00AXCHbI COOMBEMCMB08AMb 0P2AHU3AUUOHHOU Muccuu, a
MaK»e MUccuu, yeau u cmpameauu crioHcopa.

e [lupokuli oxeam - OHU 00axHbI 6bimb HANPAssAeHbI HA hOPMUPOBAHUE WUPOKOU
OpP2aHU3AUUOHHOU KapmuHbl YeHHocmu bpeHoa u ynpasaeHuUs MUccusmu.

e [loddarowuecs KosnuvyecmeeHHol oueHke - OHu O0osxcHbl bbimb 8 COCMOAHUU
U3MepAmMsCA € MOMOUWbI0 00CMOBEPHbLIX OAHHBIX.

e PeanucmuyHo - OHU O0MHbI YCMAHABAUBAMb Ueau U CMaHOapmel, Komopele
moz2ym 6bimb peasnu308aHbl 8 Mpouyecce akmueayuu CroHcopcmea U He cmame
HedoCcmuMUMbIMU OaAeKO UdYyuwumu ghymypucmuyeckKumu.

e CocpedomouyeHbl - OHU 00M(HbI Bbimb MOHAMHbLI 8CEM, KMO 808/1€4YEH 8 MPOUEcc,
Yymobbl He bbimb HernpasusabHO MOHAMbIMU UAU HEBEPHO UCMOAKOBAHHbIMU 0600
U3 CMopoH

e [loHAMHoe — 3Mo C8A3AHO C MOHUMAHUEM U ACHOCMbo moao, Ymo makoe KIU, u

moz2o, 4Ymo OHU (haKMu4Yecku 03Ha4yarom O/ [OAYYEHHbIX pPe3ysbmamos.

e AHanusz - [lpowe 2080ps, B8bIOPAHHbLIE U3MEPEHUS OO0/MHblI UMemb 3000HHbIE

cmaHoapmel, rnpedocmasneHHole aAUbO ucMopu4ecKumu OQHHbIMU CroHcopa, Aubo

bos1ee WupoKUMU cmaHoapmamu ompacsu.

o [Ipuemaemo - Obe cmopoHbl 00aMHbI 6biIMb 8 COCMOAHUU Npulimu K co2aaueHuro
OMHOCUMEsIbHO MO020, KAKas MempuKka onpedendemcsa, O MAaK#e KaK
onpedesansemcs ama Mempuka.

® Pe3ynomamesl uamepeHuli U MempuKu A87SKHMCA XOPOWUMU MOsIbKO 8 MOM Cry4ade,

ec/u OHU coobwaromcs CrOHCOPY U 8CeM 4Y/AeHAM Op2aHU3ayuu SICHbIM, MOYHbLIM U

MOHAMHbIM 06pazom. [oamHbl 6bIMmb YyCMAHOB/EHbI CPOKU rnpedcmasneHus 00K1a008,

U OHU B0/ HbI CMPO20 COOMBEMCMB08AMb MONOHEHUAM CO21AUEHUS.

lMocne moeo, kak amu KPl ycmaHoeneHsi 8 MnaHe Akmusayuu CroHcopcmea, crnocobHocmo
npedocmasname pesysbmamel ocmaemca 3ad 6amu. B uHOycmpuu crnopmueHo20
CMOHCOPCMBA, @ MAaKkX#e 8 Opy2ux ompacaax no ecemy Mupy cyuecmsyem MHOMecmeo
Ks1to4esbix nokaszameneti aghpekmusHocmu. Bom HeKomopeble Haubonee
pacrnipocmpaHeHHsble cemelicmeaa KPI, usmepsemsie npu crnoHcopcmese criopma:

e [Ipodaxcu Pocm KIN.

e Jludep K.

e Calim Tpagpuk KIN.

e KIlIU 8 coyuarnsHbIX cemsx.

e [IpouzsodumesnbHocms npodykma KIN.

e KIU pbiHoyHoUl donu.

e AKyuu 6peHoa K.




Hapsady c¢ smumu KN cywecmsyem pad KMW no ¢uHaHcosomy 30paB800XpaHeHUro,
Komopeble nose3Hobl 048 sauweli op2aHU3ayuU, @ makice 0419 opeaHU3ayuli, C KOmopbIMu 8bl
HamepeHbl cmame napmHepamu. [nybokoe noHumaHue smux KIMUW umeem eaxcHoe
3HQ4YeHuUe He MosbKo 0718 Mo20, Ymobbl ciopmueHsle pyKosooumesau moeaau pabomams u
obecrieyusames 8bICOKOE Kayecmeo pabomel ceoux op2aHu3zayull, HO u 019 mozo, Ymobobl
006umbca 3mo2o U 0414 Opyaux.

Tenepb, Ko20a 8bl nNpuobpenu Heobxodumeble 3HAHUS OMHOCUMEsbHO yenell caedyrouux
acriekmos, a UMeHHO:

e ®asbl 8 Npoyecce akmusayuu.

e (Obpaszybl cropmusHol akmusayuu U peasasHoU npomMbiwaeHHOCMU.

e Tunel akmusayuu 8 crropmusHom busHece.

e Pazgumue omHoweHUll U MaKcuMu3ayua e3aumodelicmeusa € NaApMHepPamMuU

nocpedcmeom HanpasaeHUs K crneyuanucmam.

e KIU u dpyaue crnocobbl usmepeHus Bawe2o CrioHCOPCKO20 Co2/aWeHUs.
Tenepb 8bl 20Mo08bI 8bIIMU U 3¢hheKMUBHO 0CBOUMb UCKYCCMBO CMOHCOPCKOU akmusayuu.
Umelime 6 sudy, Ymo npouecc akmusayuu Ha4uHaemcs o4yeHb 0A8HO 8 Mpouecce MpPooa .
Mpoyecc akmusayuu ciedyem paccmampueams KAK CmMpameauyeckyto U 8aMCHY 4acmeo
MAGHUPOBAHUSA 8aweli 0p2aHU3AUUU 8 PAMKAX y4acmus 8 MUpe CopmueHol crioHcopcmea.
ToA1bKO C MAKUM Co8epuieHCMBoOM U MOYHOCMbIO Bbl cmoxceme delicmeumesibHO cmame
YeHHbIM akmueom 04 Baweli opazaHu3ayuu u muposoli criopmugHol UHOycmpuu.




