YnpasneHue cnopTUBHbIM bpeHaoM

BpeHAbl CNOPTUBHbIX OPraHM3aLKniA BUAHbI NOBCHOAY B MMPOBOM 3KOHOMMKe. CunTaeTca, 4To
OCHOBHble CMOPTMUBHbIE BPeHAbl ABNAIOTCA PbIHOYHBIMUW HE TONbKO A TOro BUAa CnopTa, B
KOTOPOM OHM Yy4acCTBYIOT, HO U ANa Apyrnx otpacnein npombiwneHHoctu. Nike, Football Club
(FC) Barcelona u Olympics ABnAlTCA OAHMMM M3 CaMbIX W3BECTHbIX OpeHaoB B
mupe. KpynHble areHTcTBa, Taknme Kak Creative Artists Agency (CAA) u International
Management Group (IMG), nmeloT NOAPOOHYO MNOAUTUKY ANA MCMNOb30BAHMA CBOMUX
KNMEHTOB, HEKOTOPble M3 KOTOPbIX CMOPTCMEHbI, @ TaKXe WMMeHa W JIOrOTUMbl CBOMX
KIMEHTOB ANA pa3BUTMA cBoero bpeHaa. [laxke HEKOMMeEpYECKne opraHM3aumm, Takme Kak
MEXKYHMUBEPCUTETCKME CMOPTMBHbIE MNPOTrPAMMbl M MNPaBUTENbCTBEHHbIE CMNOPTUBHbIE
denepaumn, MMerT 3SKCNepToB MO OpP3HAMHIY, KOTOpble OTBe4YaloT 3a pa3paboTky u
ynpaBneHne ux OpeHAOM Ha rnasax obuiectBeHHOCTU. Pa3paboTka M noaaeprkaHue
ycnewHoro 6peHaa ABAAETCA KAto4veBbIM GakTOpoM GMHAHCOBOIO Pa3BUTUSA OpraHU3aLmu, a
TaK¥Ke ee ycnexa no CPaBHEHMIO C KOHKYPEHTamMM. B 3Tom moayne Mbl CHavyana paccmoTpum,
noyemy 6peHz BarKeH, KaK co34aTb M NoAAepPKMBATb OpeHa, U KaK coriacoBaTb 3TOT bpeHs,
C OPraHM3aLMOHHbIMW NAPTHEPAMM.

1.1 Tosapbl nepBoit HeobxoaMMOCTH

Kakol y Bac nnyHbIM H6peHA? HackonbKo 3TO BaXKHO ANA Bac U ANA TOro, YTO Bbl AenaeTe
KaXkabl OeHb? OTM BOMPOCbl HOCAT PUTOPUYECKUI XapaKTep, MOTOMY 4YTO HeT TaKoro
TBEPAOro OTBETA, KOTOPbLIN MOr Obl AaTb CaM Y€/0BEK B OTHOLIEHMUM CBOErO COBCTBEHHOIO
6peHaa. NMpuymHa 3TOro B TOM, YTO Tbl MOKELLb MONbITATLCA YNPABAATb CBOMM BpeHA oM, HO
3TO peLatoT Te, KTo TebA OKpY)KaeT, a He Tbl caM. ITO TaKKe BEPHO, KOrAa Bbl AymaeTe o
bpeHae Baleit CNOPTUBHOM opraHunsauumn. bpeHa opopmneH 1 NOCTPOEH opraHusaLmen, Ho
B UTOre OH onpeaensaeTcA notpebutenem. bpeHa — 3To NPOCTO MHeHue noTpebutena o
npoAyKTe, ycnyre uam opraHusaumu. Mbl bygem norpy»atbca B TO, KaK MOCTPOUTb U
ynpasnsaTb 6peHAOM MOo3XKe, HO ANA PYKOBOAMTENA BCErga BaXKHO MOMHUTb, YTO BpeHA He
TO, YTO Bbl FOBOPMUTE, 3TO TO, YTO FOBOPUT NOTpebuTes.

HekoTopble opraHv3auMm W CMOPTUBHbIE PYKOBOAMTENM 3a[al0TCA BOMPOCOM, Moyemy
BAa)HO MMeTb OpeHa, WAWM CTOUT NN TPaTUTb LOEHbIM HA CO34aHWe W ynpaBieHue
H6peHaoM. BpsHAMHI 0COBEHHO BaXKeH B HAlUM AHW U B Halle BPEMA M3-3a OYEHb BaXKHbIX
coumanbHbiX ¢akTopoB. K umcny 3TMx ¢GaKTOPOB OTHOCATCA AOCTYNMHOCTb, 3HAKOMCTBO M
KOHKypeHUMA. [LoCTYMHOCTb MMEET K/IYEeBOE 3HAYeHWe, MOCKO/IbKy MoTpebutenu B
HacToAwee BpemA 3aHATbl 6osblue, yem Korga-nmbo paHee. [loTpedbUTENN OKpYKEHDI
BbIOOPOM, M Yy HWUX HET BPEMEHU ANA WM3YYEHWUA KaXKOO0ro M3 3TUX BapUaHTOB C WX
HacbIWeHHbIM rpadukom. Obnagaa uckAUYMTENbHbIM 6peHAOoM B Ballel CMOPTUBHOM
OpraHM3aumun, Bbl MOXKETe cAenaTb ero AOCTynHbIM Ans notpebuteneit. 3HAKOMCTBO
ABNAeTCA ewe oAHMM GaKTOPOM, KOTOPbIN UTPAET POJib B YCMEXE CNOPTUBHbIX OpraHM3aLnii,




NMOCKONbKY noTpebutenn - 3To NHOAN NPUBLIKWME WM CKNOHHbIE y4YacTBOBaTb B ObOMeHe
b6usHecom Bnarogapa poseputo. OHM BEPAT, YTO TOBAPbI, KOTOPblE OHW NOAY4YatoT, 3TO TO,
YTO OHM XOTAT U3 paHee NPUOBPETEHHOrO OMbiTa OTHOCUTENbLHO Camoro ToBapa u/uam ero
opraHmusauuun. Tpetnii pakTop, 00YyCNOBAMBAIOWMNIK CTONb BaKHOE 3Ha4YeHWe OpPIHAWHTA,
CBA3aH C KOHKypeHUMeN BHYTPU CMOPTMBHOM MHAYCTPUM, a TaKXkKe 3a npegenamu sTou
OTPacnM 3a AUCKPEUMOHHble Aoxoabl noTpebuteneir. MHorve cnopTUMBHblE OpPraHW3auuu
061343a10T CXOXKMMM KayecTBamMm M 0COBEHHOCTAMM Ha cerogHAWHeEM pbiHKe. CNOPTUBHbIN
pyKoBoAUTENb U BpeHANHT OpraHM3aLnmM YacTo ONpeaenstoT, Kyaa notpebutenb nomnaeT 3a
TOBApPOM.

1.2 CocTaBHble aieMeHTbl bpeHaa

BpeHa MOXKeT COCTOATb M3 MHOXECTBa Pa3/IMYHbIX 31eMEHTOB. Ba)HO OTMeTUTb, 4YTO B
CNopTe OHM YacTO ONpeaenAtTCA BHYTPEHHUMMU U BHEWHUMKU daKkTopamu. bpeHpa Bawen
CNOPTUBHOM OpraHM3aLMm COCTOUT U3:

e OpraHusaTopsl.

e JlnyHocTn.

e  Jlo3yHrwu.

e Ob6ewaHusa/cornaweHums.

e Jlorotunsl.

® /I3BecTHble UMeHa.
YuntbiBaa 3TM GaKTopbl, CNOPTUBHAA OPraHM3auusa AOXKHA YCTAaHOBUTb KpUTepuu ana
BblbOpa cBoero 6peHaa. [OnA yCTaHOBAEHUA HAAJIEXKALLETO TMOJIOKEHUA B CO3HaAHUM
noTpebuTtens, a Tak¥e ANA TOro, Ytobbl ObITb MPOrPecCcMBHLIMM MO CBOEMY XapaKTepy,
KpUTEpUK BbIbOPa TOProBOM MapKM A0/XKHbI OTBEYATb Ha CAeAyioLLMe BOMPOChI.

bpeHa:

e CnyXuT KaKon-To uenn?

e HpasuTca am notpebutento?

e bbICTpO 3anomMmMHaeTca noTpebuTento?
e Agantupyemblin B obuiecTee?

®  YHUKanbHbIN?

e PacnpoctpaHsaemblin?

1.3 Mpeumywectsa 6peHaa

Lenb 6peHga - MPMHOCUTbL MOMb3Y Kak MOTPebuTenam, Tak M OopraHM3aumsam. T LUeau
0COBEHHO BaKHbl AN CMOPTUMBHOIO PYKOBOACTBA MPM  YNpaBi€HMM MNPOLECCOM




6peHaMpPOBaHUA, NpU CcO3gaHUM BpeHaa U NpU ero CoOXpaHeHUW B rnasax notpeburtens.
MepBoi uenblo 6peHaa Ana noTpebutens ABNAETCA TO, YTO OH MCNOJ/Ib3yeTCA B KayecTBe
MCTOYHUKA anAa obmeHa AenosbiMu onepaumamn. Kak ynoMMHANOCh Bbile, 3TO NO3BOAAET
noTpebuTento Nerko NPUHATb pelleHne O MNOKyNKe OCHOBaHHble Ha 3HaHMKM bOpeHAa,
KOTOpbI Hanbonee Nerko yao0BNeTBOPAET ero NoTpebHOCTM U/unun xKenaHua. Bropas uenb -
HeboNbWON pPUCK M NpeackasyemocTb, obecneunBaemble bpeHzom. W3-3a poBepua K
b6peHay y noTpebutena meHblle ONaceHUM NPU NOKYNKe ToBapa. TpeTbA Lenb 3aKayaeTca
B YMEHbLIEHUN NPOAOMIKUTENbHOCTM pacCciefoBaHUA, KOTOpoe [AO/KEH MNpoBOAMUTb
notpebuTenb NPU OCyLLECTBIEHUN MOKYMKN TOBAapa. JKOHOMUA BPEMEHU U IKOHOMMUA AeHer
— 3TO TO, YTO NOTPEOUTENIN XOTAT AenaTb Kaxkabli AeHb. bpeHa, KoTopbli BbinonHAeT oba
3TW KeNaHuA B TeyeHue [/ IMTEe/IbHOTO BPEMEHM, BbI3blBaeT AoBepue. YeTBepTtaa LUesb
TOProBOM MapKK, KOTOPOM MoAb3yeTcA noTpebuTenn, 3aKN4aeTcA B TOM, 4TOObI
OTOXAEeCTBNATb ceba ¢ KauecTBOM U 06CNyKMBaHUEM. Mmes onpeaeneHHbl TOProsblii 3HaK
cBoero 6peHaa, Bbl YXKe yBeAMYMBaeTe LLEeHHOCTb B rnasax notpebutensa. 310 ocobeHHOo
BA)KHO A/ CMOPTMBHbIX OPraHM3aLMin, NOCKONbKY 3TO obsieryaeTr JocTyn U nepegayy oT
OAHOro noTpebutena K Apyromy, eciv NPeBOCXOACTBO ABAAETCA 4YacTblo MX BpeHAa B
CO3HaHMKM noTpebuTens.

Hapsaay c o6cnyknsaHnem notpebutens, 6peHs NPUHOCUT OTPOMHYO MNONb3Y U CMOPTUBHOM
opraHusauuu. MNepsas Lenb OpraHM3auumM 3aka4vaeTca B Tom, YTobbl oHa obecneymBana
KOHKYPEHTHOEe MNpeMMyLLecTBoO B CBOel OTpacau. B mupe cnopTa 310 nposasnsetca B
KOHLENUUN cnefoBaHMA NociefHUM BeAHUAM. Mcnonb3ys 3Ty KOHLENUUIo, opraHu3aums
npuBAEKaeT HOBbIX MNOTpebuTenein, Npocto umesa y3HaBaembli 6peHn. BTopasa uenb,
KOTOopyto bpeHa npepnaraeT opraHM3aunm - 3To 3almMTa TOBAPOB MM YCAYT, KOTOPbIE OH
npegnaraet. XoTA 3TO 4YacTO CYMTAETCA ABTOPCKMM MNPaBOM, CMOPTMBHbIE OpraHM3aLMn
AO/KHbI 0CO3HaBaTb LEHHOCTb CBOMX CYOBEKTOB M MMesa OpeHa, OHWM 3alLMLLA0T CBOM
WHOMBUAYANbHbIE aKTMBbl. ITO TaKKe obecneynT 3alMTy B pamKax PoCTa CNOPTUBHOM
OpraHM3aummn, NOCKo/IbKY Bce 6onblue KOMaHAg M CNOPTCMEHOB MOAyYatoT npubbinb OT
aBTOPCKMX MpaB W TOBAPHbIX 3HAKOB, KOTOpble NPUODBPETAOT MONYASAPHOCTb Cpeau
notpebutenei. Tpetba uUenb bpeHpa ANA OpraHM3auMKM 3aKNK4YaeTcA B TOM, YTOObl OH
yO0BNEeTBOPAA BCe NoTpebHOCTM noTpebutens npu ero MCnosb3oBaHMU. Takum obpasom
dopmumpyeTcsa nepBoHavaibHOe MHeHWe 0 bpeHae. Ecim ToBap NOMHOCTBLIO yA0BAETBOPAET
notpebHocTM noTtpebutens, B byaywem OH cHOBa BblbepeT AaHHbIM bpeHA. B KavectBe
npuMepa MOXKHO TMPUBECTM C/Ay4al, KOrga KOPMOPATMBHbLIA CMOHCOP C MOMEHTA
3aK/I0YEeHMA NepBOro cornaweHma aobunaca ysennyeHma obbema cBoen AeATeNIbHOCTU, U
ceMyac y Hero nosABAAETCA YBEPEHHOCTb NpW OOCYKAEHWW CneayroLLero COrfalleHusa o
CnoHcopcTee. [laxke eciv YTo-TO B PaMKax OCYLLECTBJEHWUA BTOPOW CAENKM He UAEeT, Kak
NJIAHMPOBANOCH NEPBOHAYaIbHO, OpraHM3aums (M ee GpeHA B CO3HAHUKU NOTPebUTENs) yxKe
nmeeT onpeaeneHHbin H6aHK O0BepuaA, KOTOpbi Obll co3gaH paHee. 9TO NO3BOASAET el
COXpPaHATb yBEePeHHOCTb. [locneaHee HasHayeHMe bpeHpa ANA OpraHM3auMW, HA KOTOPOM
Mbl COCPeAO0TOYMMCA, 3TO UCNO/b30BaHNE BpeHaa Kak cnocob moHeTusaummn bpeHaa. XoTa
3TO B HEKOTOPOWM CTeneHW fABAAETCA KOMOMHauuMen nepsbix Tpex Lenewn, opraHusauuma




[O/BKHA nonyyaTb npumbbinb OT  6BpeHaa, uTobbl 6biTb  yCnewHoW. YnpasaaoLmig
CNOPTMBHLIM MpPeanpuUATUEM AONXKEH MCNONb30BaTb BCE MOCTYN/IEHUA ANA NOAyYeHUus
MaKCcMMmanbHoW npmbbian oT cBoeli/ee opraHusaumu. NMpasuabHoe Ncnonb3oBaHMe bpeHaa
MOXET  OTKPbITb  HEOrpaHMYEHHble MOTOKM  [A0XOA0B. BONLWWHCTBO  CNOPTUBHbBIX
OpraHM3aumii MMEIT CXOMKME YepTbl, M MO3TOMY OHW MMEIT CXOAHbIE WCTOYHUKMU
Aoxoaa. MMeHHO CnopTMBHbIE PYKOBOAMUTENN U OPraHM3auMmn OTKPbIBAKOT AONO/IHUTE/IbHbIE
MCTOYHMKN [,0X0A4a, KOTOPbIe OTAENAT ceba OT KOHKYPEHTOB. IMEHHO 3TO NO3BONSAET 3TUM
PYKOBOAUTENSAIM U OpraHM3aLMAM B UTOTE CTaTb HAaCTOALLMMM OTPACNEBLIMU TNAEPaMU.

1.4 YnpaBneHue 6peHaom

YnpasneHue 6peHaoM - 3TO NPOLECC, KOTOPbI AEUCTBUTENBHO HUKOrAA He 3aKaHYMBaeTCA
ANA opraHmsauuu. Kak ynomMuHanocb Bbille, 3TO TO, YTO 3BOJIOLUMOHUPYET C TeYeHUem
BPEMEHU U OOMKHO 6bITb NPUCNOCOBEHO K OonpeaeneHHbIM COBbITUAM Ha CTaguu pocTa
opraHusauuu. YnpasneHve 6peHaoM COCTOUT U3 ONpeaeeHHbIX 3Tanos, KOTopble CBA3aHbI
C npoueccom obuero 6peHaAMPOBaHNA OpraHM3aLmMn. bygyum cnopTUBHBIM PYKOBOAUTENEM,
HeobXxoAMMO MNOMHMUTb, 4YTO 3TOT MNPOLLECC He 3aKaHYMBAeTCs; 3TOT npouecc byaer
NOCTOAHHO [0pabaTbiBaTbCA B MPOMBbILWNEHHOCTM WU OpPraHuM3aumMm, B KOTOPbIX paboTtaert
CNOPTUBHbLIA PYKOBOAWUTENDL. YNpaBieHne 6peHAOM ABAAETCA MPOLECCOM CO3A4aHMus,
NOAAEPXKAHMA M MaKcMmM3auuu  nocnegHero. [pouecc ynpasneHus 6GpeHaoMm,
OCYLLEeCTBNAEMbI  OpraHu3auuen, MoXKeT obecneunTb co3gaHMe W noagepaHue
ycnewHoro bpeHaa, He 3aBUCALLETO OT OAHOM0 eAMHCTBEHHOTO hakTopa bpeHaunHra. [Jaxe B
TOM CNy4Yyae, eciv OAWMH U3 AeNCTBYIOLWMX /ML, B PaMKax OPraHM3auum U3IMEHWUTCS WM
NPOM30oNAET U3MEHEHME B CaMOM OTPAC/AM, B PamKax HaZeXHOro npouecca ynpas/ieHus
6peHAOM OpraHM3aumMsa He TONbKO BbIXXMBET, HO M ByaeT npouBeTaTb B TeYeHWe CBOeW
¥u3Hu. Mpouecc ynpaBneHun 6peHaom cocTouT n3 yeTbipex 3Tanos.:

e CospaHue bpeHaa.

e Peanusauma 6peHaa.

e M3mepeHue nponssoauTeNbHOCTU BpeHaa.
e PocT 6peHaa.

Co3paHue 6peHpa

Kak ykasbiBasocb paHee, NOA/IMHHO UAEHTUPULNPYEMbBIA U NO3UTUBHO MbICAALLMIA BpeHn,
ABNAETCA OAHWM M3 Haubosiee LeHHbIX aKTUBOB, KOTOPbIMU MOXKeT 06/1a4aTb CNOPTUBHAA
opraHm3auma. C TOYKM 3peHUsa NoBCeAHEBHOro notpebutens, ropasfo npouwe noTpebaaTb
NPoAyKTbl OT 6peHAa, C KOTOPbIM OHW 3HaKoMbl. 3T0 obecneumBaeT yaobcTBo AnA
noTpebuTens, a He NOWUCK BHE Kpyra 3HAKOMCTBA 418 NOTPebAeHUs NOXOXKUX NPOAYKTOB OT
APYron MapKu. 3TO MOKeT OblTb OYEHb LEHHbIM A/1A CNOPTUBHOIO PYKOBOACTBA, TaK Kak
OHM MOTYyT WCMO/Ib30BaTb 3SMOLMOHANbHYIO CBA3b W MNOBeAeHMe, CBA3AHHOEe C 3ToMn




3MOLMOHANIbHOM CBA3bIO, YTOObI MOAYYUTb MNPEMMYLLECTBO Ha paHee HeU3y4YeHHOM
pbiHKe. OH TaKXe MOKeT OblTb MCNONb30BaH CMOPTUBHLIM PYKOBOACTBOM A/1A YBE/NUYEHUSA
CBOEM [0NM Ha PblHKE, KOTOPbIM M 6e3 TOro y»Ke HacbllweH. Ana Toro 4ytobbl co3aaTb
ycnewHblin 6peHa, CNOPTMBHbLIA AMPEKTOP AOMKEH YYMTbIBATb MHOTME BHYTPEHHME W
BHEWHNEe JaKTopbl B CMOPTUMBHOM MHAYCTPUM, @ TaKKe COLMaNbHO-IKOHOMMUYECKME
daKTOopbI, CYLLECTBYOLLNE B COBpeMeHHOM BusHece. MNocne nepevymncieHHbIX HUXKe Waros no
co3gaHuio bpeHaga unM pebpeHAMHra opraHusaums caenaetT CBOWM nNepBbid wWwar B
AOCTUXKEHMM ycnexa. BoT waru no cosgaHuto bpeHaa:

1) OnpenenuTtb LENEBYIO ayAUTOPUIO.

2) Co3patb niaH muccum bpeHaa.

3) WccnepoBaTb KOHKypUpylowme 6peHaos.

4) OnpeaenuvTb, Kakue Bbiroabl Baw 6peHa obecneunt notpebutento.
5) PaspaboTaTtb KpeaTMBHble acnekToB bpeHaa.

6) CospaTtb cBOEMY BpeHay NocnaHue u noaayy.

7) BbiaenuTtb cBoM 6peHa,

8) BHeppuTb cBOM bpeHA B bUsHec.

9) BbITb NOCNEA0BATENbHBIM U BHUMATEIbHbIM C BalLMM BpeHaoM.

NMaeHTnduumupoBatb uenesyto ayautopuio - OnpeaeneHve uenesBoir ayauTopuu ansa
HEKOTOPbIX OpPraHM3auMin B CMOPTE CUYMTAETCA MPOCTbIM, MOTOMY 4YTO €CTb HEKOoTopble
3HaKOMble U MeCTHble CBA3M cOo cnopTom. Hanpumep, Hbto-Mopk Hukc 13 HauumoHanbHoik
6ackeTbonbHoM accoumnaumm (HBA) MOXKeT Nerko cKasaTb, YTO OHM HALENUINCL Ha NOAEN B
pagnyce 25 munb oT Hblo-MopKa, KoTopble ABAAIOTCA 3aA4NbIMMA  CMOPTUBHbLIMM
¢daHaTamn. ITO O4YeHb pacnabiBYaTbii MNOAXOA, KOrga peyb umaer o bpeHAMpPoOBaHWUM,
MOCKOJIbKY OH He CAYXMUT LeAn Cco3[aHuA no-Hactoawemy 6peHaa B rnobasbHOm
macwTabe. Kaxkabit 6peHa A0MKEH CO34aBaTbCA C UAEEN O TOM, YTO MOXKET cpaboTaTb Ha
HayasIbHOM 3Tarne, a TaKXe ObITb YCTOMYMBLIM C TEYEHWEM BPEMEHMW, KOTAA OpraHM3aums
pacTeT. Mpogomkas 3ToT xe npumep, Hbto-Mopk Hukc mor 6bl co3pgath BpeHa, KoTopbii
OTANYHO paboTan B CBOEM CErmMeHTe pblHKa 3aag/biXx 60NeNblMKOB, KOTOpPbIe KMBYT B 25
munax ot Hblo-Mopka, HO, BO3MOMXHO, 3TOT 6peHA He paboTtaeT 3a npesenamu Hblo-
Mopka. Mexay Tem, Brooklyn Nets, Takxe unen HEA, co3gan 6onee rnobanbHbiil GpeHa,
ocTaBascb Npu aTom cneumduyeckum. Llenesoit aygmutopumein Brooklyn Nets 6b1a1 MyRUMHbI
oT 25 po 55 net, KoTopble yBneyeHbl 6ackeTb6on0mM Kak cBO6OAHBIM BMAOM criopTa. XoTA
pblHOYHaA ayauTopma Nets MoMKeT Moka3aTbCA 60nee KOHKPETHOM, Ha caMOM Aefie OHa
nmeet 6onee WKMPOKMIA OxBaT.Y Hee HET HUKAKMX MECTHbIX OFPaHWYEeHWUM, M, B CBOHO
oyepeab, OHAa MOMKET CTaTb OOLLEMMPOBLIM COODOLLEHMEM, KOTOPOE MnepenaeTca OAHUM
notpebutenem gpyromy. OnpegeneHve LeNeBon ayauTopun 4na Bawero 6peHaa A0/XKHO
pPaccMaTpuMBaTbCA MHAYe, YEM LLeNeBan ayauTopua ANA MApPKETMHIOBOroO MjaHa. XOoTA OHU
KaykyTCA CXOKMMM MO CBOEMY XapaKTepy, POJib CNOPTUBHOIO PYKOBOAUTENA 3aK/IOYAETCA B




TOM, YTObObl MMeTb rnobanbHOe NpeacTaB/leHNe O TOM, YTO MOXKeT paboTaTb Ha bHonee
LUMPOKOM YpOBHE.

Co3paHue nnaHa muccum 6peHpa — Lienb opraHmsaumm B cnopTe - 370 60/ble, Yem NPOCTO
nobesa B HECKO/IbKMX MaTyax WAM 4YemnuoHaTax. Kpome Toro, 3asBneHue o6
OpPraHM3auUMoOHHOM 3a4a4ye MOXKET PacCMaTpPMBaTbCA B KayecTBe MNPUYMHbI, MO KOTOPOW
OpraHM3aumsa OCYLLECTBAAET CBOK AEATeNbHOCTb B OTPAc/iv, B KOTOPOK OHa paboTaeT, a
TaKXe MNPUYMHbI ee CylilecTBoBaHusA. Llenb 6peHpa [O0/KHA COOTBETCTBOBATb  LEenu
opraHusauuun. OHa [O/KHA [aBaTb YeTKOe NpeacTaBleHMe O TOM, Yero opraHusauma
nbiTaetcs  AOBUTLCA M KAKOBbl  MX  MPUYMHbI A8 B3aMMOAEMNCTBMA  C
notpebutenem. Hanpumep, y FapBapAckon ATNETUKM eCTb KOHKPETHas MMUCCUS, KoTopas
BbIXOAUT AaZeKO 3a PaMKM TOro, YTO pasbirpbiBaeTcA Ha Nose, KopTe uMau Tpeke. Yutasa
OMNMCaHNE MUCCUU HUNXKE, Bbl MOXKETe yBMAETb, KakoW Tun 6peHga noctpoun Fapsapa. Bbl
TaKXe MOKeTe YyBUAETb, KaKMM BpeHAOoM OHM MPOAO/IXKAT YyNpaBAATb B pPamKax CBOeW
NPOrpaMmbl 1ETKOM aTNETUKMN U CBOETO YUYPEKAEHMA.

Mwuccua NapBapAcKkoi ATNeTUKM

ObpazosaHue ¢ MoMouwbto Aezkoll amaemuKu

CnopmusHoe yyacmue nomoaaem HaWum cmyo0eHmam pacmu, y4yumsecs u
HACAax0amsCs, MOKA OHU UCMOAb3YIOM U pa3susarom ceoU sUYHble,
pusuyeckue U UHMesseKmyasbHble HABbIKU. [apeapd yeHUm YpoKu,
Komopble y#e O0deHO rpernodarmcs CropmomM: cmpemsaeHue K
cosepweHcmsy nocpedcmeom /UYHO20 pPaA38UMUSA U  KO/AeKMUBHOU
pabomesi, amu4yeckoe U omeemcmeeHHoe rnosedeHue Ha rose U BHe e2o0,
npusepxceHHocmob OyXy npasus, a makxice ux bykee, nudepcmeo u cuna
Xapakmepa, U CriopmusHoe MAcmepcmeo - yeamceHue K MpomusHUKAM,
CMuUpeHHoe  npuHAmue  nobedebl U  MPU3HAHUE  MOPAM(eHUA  C
usauwiecmeom. llpenodasasa smu ypoKu ceoum cmyodeHmam, [apeapd
npususaem UM MPUBbLIYKU, KOmopble npusedym ux K aydwel u 300posol
HU3HU. Xoms nobeda He feasemcs camoli yesnvto, Mbl cHUMaem, Ymo ycuaus
HAWUX MeXyHUBepcUMemcKUX CropMCcMeH08, HAnpasaeHHsvlie Ha mo,
ymobbl 6bImb AyYWUMU, NPUBedym Ux K ycriexy Ha npomsmeHuu ecel ux
HCU3HU.

Co30aHue coobwecmsa u 2opdocmu 8 apsapde
Jléakaa amnemuKka e [apsapde ¢opmupyem coobwecmso 3a cyem

npuenevyeHus cmyodeHmos, npenooasamesneli, NepcoHaAna U 8blMYyCKHUKO8 U
cozdaem rnopmas, 4Yepe3 Komopwili coceOHue coobwecmea moz2ym




Hacnaxcdamsca [apsapdckum onbimom. Mel ece 20pOUMCA mem, Ymo Hawu
mpeHepeol - nedazoau, a HAWU CIOPMCMEHbI - UCMUHHble npedcmasumenu
cmyodeHyeckoeo coobujecmsa lapsapda - copmcmeHs! MPUHUMArmMcs 8
Fapsapd ¢ mem xce npoyeccom, Moay4Yarom MmMakyr e aKademu4vecKyro
no00epxcKy, U Npudeprcusaromca mex e cmaHOapmos, Ymo u ece opyaue
cmyodeHmel  [apsapda. YcrnewHole  COpMUBHble  KOMAHObI  c030arom
YHUKQ/sbHOE 80/s1IHEHUe 8 Kamryce u obujuHe, MoMo2arom yKpenume CeA3U
MexO0y pa3auYHbLIMU 8emeAMU HaWwe20 yHusepcumema, B80CIUMbIBAIOM
yHU8epcumemckyr a0A16HOCMb, U 0amb HAWUM 4YsieHam coobujecmea euwje
O00HY nMpuyuHy eopoumscs, 4mobsl npedcmasnsme [lapeapd. lapsapo.
(Fapeapockuli yHusepcumem, 2014, https://qgoo.gl/BrkOTA).

UccnepoBaHua KOHKypupylowmux 6peHgos - [pu co3gaHuu OpeHpa Aana  Bawemn
CNOPTUBHOM OpraHM3auum Uam npu pebpeHamHre Ballen opraHnsaumm, Bbl AO/IXKHbI 3HATb,
YTO [OeNnalT KOHKYPUPYIOLWME OpraHus3auMm BOKPYr Bac, 4TOObl OLUEHWUTb YyBCTBA
notTpebuTtens. 3TOT NPOLECC OYEHb MOXOX Ha UCCAea0BaHME BHEWHUX GAaKTOPOB B pamMKax
aHanmsa CCBY (cunbHble M cnabble CTOPOHbI, BO3MOXHOCTU M Yrpo3bl) Npu paspaboTke
MapPKEeTUHroBOro nnaHa. AHanm3 CCBY HanpaBieH Ha COrnacoBaHWe CU/bHbIX U cnabblix
CTOPOH OpraHM3aumMM Mo CPaBHEHWUKD C APYrMMU OTPACAAMM MPOMbILWJAEHHOCTM, @ TaKXe
BO3MOMHOCTEM M PUCKOB B 3TOM OTPac/AM. ITO ABAAETCA LWWMPOKO WUCMOJb3yEMbIM
WHCTPYMEHTOM CMOPTUBHbLIMM OPraHM3aumMaMn ONA onpenesieHna CUAbHbIX CTOPOH W
BO3MOYHOCTEN, HAa KOTOpble MOXHO OblfI0 Obl ONepeTbes, a TaKXKe Tex cnabbix CTOPOH U
PUCKOB, KOTOpble HeobXxoAMMO KOHTPO/NMPOBATb WAM CAEPKMBATbL. PasHMUa mexay
nccnenoBaHMAMM bpeHaa U MapKETUHIOBbIM MaHOM 3aK/1O4YaeTcsl B TOM, YTO OH 6osee
rnobanbHO CHOKYCMPOBAH Ha Pa3/IMYHbIX OpraHusauuax. MpMMepom MOXKET CAYKUTb TOT
MOMEeHT, Korga HBA nnaHupyeT pacwupuTb CBOK AeATENbHOCTb Ha MeXAYyHapoAHOM
ypoBHe. HBA byaeT paccmaTpuBaTtb 6peHAUHI MeXAYHAPOAHbIX CNOPTUBHbIX OpraHnu3auumn,
KOTOpble KOHKYPUpPOBaAnM c 3apybexkHbiMK, a He ¢ Hambonee M3BECTHOM OpraHU3aumen -
HauunoHanbHon ¢yTtbonbHoM nuroi (HPJ1), KoTopaa AoMUHUPYET Ha pbiHKe CoeaMHEHHbIX
LtaTtoB Amepuku (CLUA). PaccmaTpuBas CNOpPTMBHbIE OpraHM3aLuu, Takne Kak lNpembep-
avra v Na-Jlura, HBA nydwie noHMmana, Kakoh 6peHd MM HyXKeH, U 4YTo paboTtaeT ans
MeXAyHapoaHoro 6peHAuHra. YUnTbiBas, KTO BallM HACTOALWME KOHKYPEHTbl, Ba*HO AN
CMOPTMBHOIO PYKOBOACTBA NpKM onpeaeneHnm bpeHga u MUCCUK.

Onpepenute, Kakue Bbiroabl Baw 6peHa 6yaer npeanaratb norpebutento - YcTaHOBMB
nnaH muccumn bpeHAaa, CNOPTUMBHAA OpraHM3auMAa OnpeaenuT, NMoYyemy OH CyLLecTByeT.
Onpepenan, Kakue Bblirogbl Baw 6peHa npeanoxuT notpebutento, Bbl yTouHAeTe, 4To
ABnAeTcAa Bawen muccnen, a TakKe Kaknme maTepuasnbHble UAWM HeMaTepuasibHble BbIroAbl
CBA3aHbl C HUM. B pamKax CNOPTUBHOM MHAYCTPUM KaxKaas M3 Pas/IMYHbIX OpraHM3aumin
MMeeT CBOM AManasoH yCayr U TOBApOB, KOTOPble OHA MOXeT nNpeanoxuTb. OnpeaeneHve
KOHKPETHbIX MacwTaboB AeATENbHOCTU Ballen OpraHmM3aumm, a TakKe TOro, YTO MOXKeT bbITb




NpeAoCcTaB/NeHO, UMEET KNOYEBOE 3HAUYEHME ANA YNPaBAEHUS OXKUAAHUAMUK. YacTblo 3aTOro
npouecca ABNSETCA onpegeneHMe TOro, KakuMe KayecTBa M MPEeMMYLLECTBa AeNatloT Bally
OPraHM3aumMio YHWKA/NIbHOW. B crnopTe 3TO MOMKET NOKasaTbCA He CTO/b MPOCTbIM, KaK B
APYrMx oTpacnsx, NOCKO/bKY B KOMaHAAX, UrPaloWwmnx B O4HOM M TOM e iure u/unm ogHom
M TOM e BMAE CMopTa, CYLLeCTBYeT MHOMo cxXoAcTB. [pM pacCMOTPeHMM 3TOro Bonpoca C
6onbluei LeneHanpaBieHHOCTbIO CNOPTUBHAA UCMONHUTE/IbHAA BNACTb MOMKET BEPHYTbCA K
TOMY NPOLLECCY, B PaMKax KOTOPOro OHa NpeaoCcTaBAAeT YC/Iyru, a KaHabl, N0 KOTOPbIM 3TK
ycnyru npegnaratotcs, - K 6onbwent aAcHocTU. MOCKONbKY LeneBas ayauTopus bpeHaa yke
onpeneneHa, Bbl MOXKETe COCPeLoTOMUTLCA KOHKPETHO Ha TOM, NoyemMy Baw noTpebutenb
[OJ/IKeH BblOpaTb Bally OpraHM3aLmio, a He KOHKYPEHTOB. XOPOLWWKWM yrparKHEHMEM ceiyac
6bI10 6bl OCTAaHOBUTLCA WM MNOAYMAaTb O TOM, YTO MMEHHO [AenaeT Bawy OpraHuW3auuio
oT/IMYatloLLelica oT BalKMx NoTpebuTenen, Yem HEKOTOPbIE U3 BalLMX KOHKYPEHTOB B Ballew
nvre, otaene, NPOMbILW/IEHHOCTU U T.4. AKTUBbI, O KOTOPbIX Bbl AymMaeTe, 3TO cnocobbl, ¢
MOMOLLbIO KOTOPbIX Bbl MOXKETE OTAE/NUTL Cebs OT APYTUX.

Pa3paboTka KpeaTMBHbIX acnekToB 6peHpa - KpeaTuBHble acneKkTbl H6peHaa o06bl4HO
ABNAIOTCA NEpPBbIMM BeW,amMK, O KOTOPbIX AymaeT noTpebutenb, Korga CAbIWKT CNOBO
"6peHs". ObbIYHO NOTPeObUTENb 3HAET OPraHM3aLLMIO MO JIOTOTUNY, AP/LIKY AU KPeaTUBHbIM
nNpou3BeAeHMAM MCKYCCTBA. HacTO CYMTAEeTCA, YTO 3TO ABNAETCA KAYeBbiM (paKTopom B
NoCTpoeHMn Bawero OpeHpa, NOCKONbKY KOMMAHWMW MOTPATUAM MWUANMOHbI Ha MOMUCK
norotuna Swoosh mnu cnoraHa JUST DO IT, ob6a 13 KoTopbix npuHaanexat Nike. Mpasga, B
TOM, 4YTO, XOTA 3TO KAOYeBble 3nemeHTbl 6peHaa Nike, OHM He ABNAIOTCA KAOYEBbIMM
npuumnHamm ycnexa Nike Ha npoTakeHMn mHorux net. C y4eTom 3TOro TBOPYECKMM acnekT
bpeHaa ABNAETCA YEM-TO WCK/OUYUTE/IbHO BaXKHbIM Ha CTaguM NEepBOro BMe4vaTNeHusa oT
TOBapa. YcnewHaa CnoOpTMBHAA OpraHus3auma AO/KHA OblTb  roToBa  BK/a4blBaTb
3HauYMTENIbHbIE CPEeACTBA B CO34aHWE YHUKANbHOW MHAMBUAYANbHOCTU U AM3aiiHa 6peHaa,
HO OHW AO0MXHbl NOHUMATb, YTO 3TO TOJIbKO YaCTb FONOBOJIOMKM U 3TO He eAMHCTBEHHasA
BeLb.

Co3paHue cBoemy 6peHAy NnocnaHUA U Noaaun - Bawe nocnaHue byaeT 3aBUCETb OT LEM,
NoTPebuUTEeNbCKOro PbIHKA M KOHKYPEHLMWN B Balwen CnopTUBHOM MHAycTpuun. CooblieHune o
Bawwem bpeHae MOXKeT 3By4aTb MO-Pa3HOMY B rn1a3ax noTpebutensa u AoKHO Pe3oHMPOoBaTb
C HMM KaK nnyHoe coobuweHune. Hanpumep, 6peHa HBA MNMpemusa 3a oKkasaHWe NOMOLLM Ha
ypoBHe obwmuH - "OkasaHne nomowm B coobuwectse" (NBA Media Ventures, 2015),
https://goo.gl/OmxAQf). 3To To, UTO OYeHb NpUroanUTca 3aaaabim notpedbutenam HBA ns-3a
CCbI/IKW Ha TEPMMHOJIOTUIO B urpe B 6ackeTbo/: OKasaHMe MOMOLLM, a TaKXKe yBA3Ka C
YHMBepcanbHbiM nocnaHnem "coobulectsa". B atom npumepe HBA npoaemoHCTpupoBano,
YTO OHa CBfA3aHA CO CMOPTOM, a TaKkKe C rnobanbHbIM OxBaTOM. MpeanoxKeHne, Kotopoe
MOXKET CcAenaTb Balla CNOPTMBHAA OPraHn3aLms, TakxKe Ha3blBaeTcA nogaya B indre B mupe
6u3Heca U HEKOMMepYeckne opraHmsaumm. OCHOBHaA MPEANoChI/IKa 3aK/4YaeTcs B TOM,
4yTObbI ONpeaennTb OYEHb KPaTKOE 3asB/IEHME, KOTOpPOe MO3BO/MT Bam OObBACHWUTL Bally




MWUCCUI0O U LEAM KaK OopraHuM3aumm B TO BpemMs, KoTopoe TpebyeTtca, 4Tobbl exaTb B
nmoTe. Ona onucaHus 6peHaa npemum HBEA OkasaHue nomouwm B coobliectse, nopgaya
YKa3aHa KakK

Kaxkabin mecsay, HEA BbibupaeT oAHOro Urpoka us BCEW NUTU A8 NPeMun
HBA OkasaHue nomolum B coobuiectse, Bpydaemol Kansepom MNepmaHeHTe.
Harpaga npucyxgaetca urpoky HBA, KOTOpbIA Aydlle BCEro oOTpakaeT
CTPacTb K MUrpe 1 ny4ywe BCEro nepeaaet ee obuwiecTsy. ITOT UIPOK NPU3HAH
33 ero Bblgalowmeca ycuama B oOLWeECTBE M 33 ero OT3bIBUYMBYID W
6narotBoputenvHyto  geatenbHoctb!  (NBA  Media Ventures, 2015),
https://goo.gl/OmxAQf).

MmeAa Kak nocnaHuve, Tak W nogadyy, HBA npoaemoHCcTpuMpoBana, 4YTO OHA MOXKeT
afanTMpoBaTh naek bpeHaa v npeanaratb He TONIbKO A5 CBOEW OpraHM3aumm B LLeIOM, HO
M ANA KOHKPETHbIX Nporpamm B pamKax 6/1aroTBopuTenbHOro noapasfeneHua cBoek
opraHusauumn. Xopowmnm yrnpaxKHeHMeM A8 CNOPTUBHOIO PYKOBOAUTENA MO OTHOLLEHMIO K
ero cobCTBEHHOM KOMMaHUKU ABAsSieTCA AyMaTb KaK O MOC/AaHMM, Tak U O nojaye, KoTopsblie
OHU MOrAn 6bl AOCTaBUTb NPAMO CEMYac B KOHEYHbIA MPOMENKYTOK BPEMEHM, KaKOBbIM
byaet noesaka Ha nudrte. OHa A0NKHA ObiTb KPATKOM M HACTONIbKO UHTPUTYIOLLLEN, YTOObI
notpebutenn/napTHepbl 3axoTenm NoTpebnatb bonblue.

Bbigenutb Baw 6peHp - Kak TonbKo 6peHa Oyaer ycTtaHOBAEH, HeobxoAumo, 4ToObl
CMOPTMBHAA OpraHu3aLUma BblAENSA/1a €ro NPpKU Kaxkaom yaobHom caydae v 6bina B COCTOSHUM
NMoKa3aTb CBOE BAUAHME. ITO MOXKET ObITb AOCTUTHYTO C MPOCTbIMU YNOMUHAHUAMKU BpeHaa
B Pa3roBOpe. DTO TaKMKe A0CTUraeTca NyTeM ero BKAOUYEHUs BO BCE GOPMbl KOMMYHUKaLLMK
N AEMOHCTPaLMM ero BO3AENCTBMA MOCAe ocyliecTBaeHua. ObnagaHne UCKAIUYNTENbHbIM
6peHAOM - 3TO He TONIbKO AEeTa/n BHYTPEHHEro Co34aHnA Yero-To UCKAUYUTENBHOIO, HO U
BO3MOKHOCTb MOAENNTBCA MM C MUPOM KakK MOMKHO 0o/iblie. 9TO Aesaetca nyTem
OEeMOHCTPaUMnN BAUSHUA B GOPME pacCKasa Ballel WUCTOPUU Yepe3 TPaAULMOHHbIE U
HeTPpaAULMOHHbIE KaHa/jbl. BbigeneHne Bawero 6peHAa TaKKe AeMOHCTpUpYyeTca
NoCPeACTBOM HaNaxKMBaAHMA MNAPTHEPCKMX OTHOLLUEHWUI NPU OCYLLECTBJEHUM COBMECTHbIX
MPOEKTOB, KOTOPble MPUHOCAT B3aMMHYIO MOAb3y Ka)KAoW opraHuM3aumu. Kak nokasaHo
HUXKe AaBHUMKM naptHepamu, HO/1 n Pepsi Co, 3To MOKeT ObiTb CAefaHO ANA HOBOrO
COBMECTHOrO NMpeanpuaT1aA, B KoTopom oba nosiy4aT Bbirody OT CO34aHUA HOBOro bpeHaa
ANA HOBOW MHULIMATUBBI:

HauunoHanbHaa ®yTtb6onbHan flura, B napTHepcTBe ¢ Pepsico, Aramark, U.S.
Bank Stadium n Minnesota Sports Facilities Authority, 06basun Rush2recycle,
NAaH wurpbl Mo BoccTaHoBneHuto 6onee 90% 0OTXo040B CO CTaAMOHA
cynepkybka LIl B BockpeceHbe, 4 d¢eBpana - 6onee 40 TOHH. MNocne




HECKOJIbKMX MecALeB NnoArotoBkM K YHUYTOXKEHUIKO MyCOpPa CO CTaAUMOHa,
Luenb Urpbl Ha 90% C NINWHMUM YBENTUYUT YTUIN3AUNIO M KOMNOCTUPOBAHKE.

Llenb aTux ycunmii no obecnevyeHunto HyIeBOro ypoBHA OTXOA0B, 3aK/H04aeTcs
B TOM, YTO6bI OCTaBUTb NOJIOKUTENIbHOE 3e/1eHOE Hacneame Ha cTaguoHe U.S.
Bank u B ropoge CynepKybKka, a TaKxe co34aTb UIPOBYIO KHUTY ANs APYrux
JIAr, KOMaH4, ornepaTopoB calTa U 60nenbUMKOB, YTOObI OTAE/IUTb OTXOAbI B
cBoem obuiecTse.

B AeHb wurpbl, Kaxabl wedp-nosap, noneunTens U ¢daHat bypeT 4vacTbio
KOMaHAbl, paboTatolieli Hag BOCCTAaHOB/MEHMEM MO KpailHen mepe 90%
OTXOZ0B CTaANOHa NyTem nepepaboTkn ByTbiNOK 1 BAHOK, KOMMOCTUPOBAHMUA
OpPraHMYeCcKMX MaATepuanoB, TAaKMX KaK MULLEBble OTXOAbl M CEpPBUCHblE
TOBapbl, U nepenpoduaNpOBaHMA TaKUX NpPegMeTOB, KaK BblOpoLleHHble
CYMOYKM, BbIBECKA M CTPOUTENbHbIE MATEPUabl Yepe3 MeCTHble OBLMHHbIE
opraHusaumun. MepcoHan Rush2recyle 6yaeT nobyaaTb ¢paHaToB cTagMoHa
nepepabatbiBaTb M KOMNOCTMPOBaTb. [MapTHepbl MO CTagMOHY BHeApWUAU
cuctemy cbopa oTxomoB B Tpex OyHKepax, WMHBECTMPOBANW CPeacTBa B
CneuManbHblIl OPraHUYEeCKMn KaTOK W BHeAPWUAW AeTaslbHY COPTUPOBKY
OTX0A08B, YTOObl rapaHTMPOBATb YNCTOTY OTXOA0B. ITO OCTAaBUT AJUTENbHbIN
apdPeKkT nocne PUHaANbHOrO CBUCTKA, TaK KaK MWHPpPACTPyKTypa Mo
nepepaboTke OTXOAOB CTafAMOHa CTAaHET MOCTOSHHOW Ha cTagumoHe Bank
Stadium, nomoras 3alWMTUTb OKPYKAOLWY Ccpedy W CHU3UTb pacxodbl Ha
TPAHCNOPTUPOBKY OTXOA0B.

"H®J1 aBnAeTca OTBETCTBEHHbIM PACNopAAUTENEM OKPYrKAKoLLEeN cpeapl BO
BCcex obnactax Hawero 6u3Heca," cKasan ynonHomoueHHbln HPJT Poarkep
lyoenn. "Ha npotaxkeHun 25 net HPJ1 ctpemntca ymeHbLWUTb BO3AelhCTBUE
CBOWMX [EWCTBMM Ha OKpy)Kalolwyl cpegy W OCTaBUTb MONOXMMUTENbHOE
3eneHoe Hacnegue B obuwectBe. B pamkax 3TOro npoekTa /nura u ee
napTHepbl HAZEKTCA  YCTAHOBUTb  HOBbLIM  CTAHZAPT  9KOJIOFMYECKOM
yctonymoctm Ha Cynepkybke."

Ycunua TakKe BOBNEKYT 6ONenbliMKOB MO BCEM CTpaHe, MPUIIacuMB UX
npucoeamMHUTLCA K KomaHze Rush2recycle u npepoctasnaa coBeTbl Mo
yTUAn3aumm 60onblIero KonMyectBa OTXOAOB HA BEYEPUMHKAX M KPyrbli
rog. Pepsico n nocon Rush2recycle - Cynepkybok XL MVP u Pittsburgh
Steelers Legend Hines Ward - 3anyckaloT couManbHyl0 mMeana-KamnaHuio,
ytobbl MOKas3atb yTuamsaumto MVP no Bcel cTpaHe, W BAOXHOBUTb
bonenblinKoB Ha 6opbby c oTxogamm B cBoux coobuiecTtsax. Ward
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noAenntca cBouMm metoaom nepepaboTkm Rush2recyle Shuffle, koTopbiii
6ynetr poctyneH Ha Rush2recycle.com, Hapsgy c coBeTamu U Apyrumu
pecypcamu.

"B Pepsico mbl 3Haem, 4TOo pa3paboTka 6onee YCTOMYMBOM YMNAKOBKM,
MOBTOPHOE UCMONb30BAHME N PEUMPKYNALNA MaTEPUANOB ABNAIOTCA KNHOYOM
K MOAAEPKaHUIO Hallero ycrnexa B [JOJITOCPOYHOM NepcrnekTnse, Kak
KOMMaHus, Tak 1 obuectso," ckasan Pepsico Mpeacepatens Indra Nooyi. "U
Mbl O4EHb pPajbl NPUCOEAMHUTLCA K 3TUM HOBATOPCKUM ycunuam. Het 6bonee
rPaHAMO3HOM CLEHbI BO BCEX aMePUKAHCKUX BUAAxX cnopTa, Yem CynepKybok,
M Mbl Hageemca paboTaTb C Hawumu naptHepamu B HPJ, Aramark n Ha
ctagmoHe U.S. Bank. YTo6bl OCBETUTb KPUTUYECKYHO BaXKHOCTb NepepaboTKu 1
COKpalleHnsa oTxoaos."

"YnpaBieHne CNOpTUMBHbIX 0OBEKTOB wWTaTa MwuHHecoTa ropauTcs
HanpaXeHHoM paboTo M CamMOOTBEPXKEHHOCTbID BCEX MNapTHEpPOB MO
CTaAMOHY B Aene co3aaHus YCTOMYMBOM NPOrpammbl HY/EBbIX OTXO40B ANA
ctagmoHa U.S. Bank. Mbl Hageemcs, 4To Bbl cMOKeTe BOCMNO/1b30BaTbCA 3TOM
nporpammoin. 3To  MNocBAWEeHMe  OTparKaeT  MNPUBEPXKEHHOCTb  LITATa
MWHHecoTa CoKpaLLeHMIO BbIBPOCOB YrN1EeKMCNOro ra3a n Co34aHUI0 YCI0BUIA,
6naronpuaTHbLIX ANA OKpyrKatowen cpedpl. "Mbl pagpl paboTtatb ¢ HOJT um
PepsiCo, uTobbl 0dMUMANBbHO 3aNyCTUTb HaWy WHUUMATUBY MO HY/NEBbIM
OTX04aM, OMepauMoHHYH MNporpaMmy, KoOTopaa OCTaBUT A/AMTENbHOe
BO3/elCTBME Ha Halll 0ObEKT Ha MHOrMe roabl Bnepea,"

" Aramark ropautca Tem, 4YTO nponaraHAMPYeT WHHOBALMM, KOTOpble
NO3UTUBHO B/IMAIOT Ha OOLLECTBO, KOTOPbIM Mbl C/NYKUM, B TO Ke Bpems
BAOXHOBAASA APYrMX, YTOObl M3MEHUTb cUTyaumio”, - ckasan dpuk Ox. docc,
npeaceaartesb, NPE3NAEHT U reHepanbHbIn aupekTop Aramark. "Kak naptHep
ctagmoHa U.S. Bank no npousBoacTBy eabl M HAaNMUTKOB, Mbl pagbl ObITb Ha
nepeaHem Kpae coTpygHuyectsa ¢ HPJ1 n ero naptHepamu no peanvsauum
Hawen WHAYCTPUK. Jlnampylowas npakTMKa MUHUMM3AUUKM OTXOA0B U
co34aHue YCTOMYMBOM UIPOBOM cpedbl, KOTOpaa TaKXKe MNpUHeceT Nonb3y
MwuHHeanonuncy ganeko 3a npegenamm Cynep Kybka LII."

3TOT nNpoekT 06beAUHUA OCHOBHble 3aMHTEPECOBAHHbIE CTOPOHbI B
MwuHHeanonnce ¢ LUeNbIO PEe3KOro COKpalleHMA OTX040B A0 M nocne
Cynepkybka LIl. YnpaBneHue cnopTuBHbIX 006beKkTOB wWTaTa MWHHecoTa,
onepaTopbl cTagnoHa SMG mn Aramark, npunaratotT HeycTaHHble ycunaua ana
pa3paboTKM M OCYyWEeCTBAEHUA WHUUMATMB NO YTUAM3ALMKM OTXOLOB,
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HanpaB/JIEHHbIX HAa COKpaLleHMe obLLero ob6bema oTXxo408, 06pasyoLMXCA Ha
CBasiKax.

Kpome TOro, pykoBoActBO MuHHecoTbl BuKWHIC, cneuuannctoel Mo
YTUAM3AUMM OTXOA0B U3 OKpyra XeHHEenwuH, pyKkoBoAUTeNn npeanpuatmin no
BbIBO3y OTX040B PecnybaunkaHckue cnykbbl M coTpyaHWKM no paboTe ¢
HaceneHnem n3 MMUHHecOTCKOro Komuteta no npuemy Cynep Kybka Ll
OKaszanu nogaep:kky 3Ton uHuumatmee. C uioHAa 2017 roga napTHepbl
ctaguoHa U.S. Bank yBenMumMnam KoauyecTBO [AMBEPCUMA Ha CTagMOHe
npumepHo Ha 55%, pocturHyB 83% K AHBapto 2018 roga. [octukeHue
HyneBoro ypoBHa otxonoB (90% yTeuykun otxonos) Ha Cynep Kyboke LIl byget
[OCTUNKEHMEM, PaaM KOTOPOro Bce NapTHepbl paboTtanu BmecTe.

B TeueHune 6onee 25 net H®J1 6bina Anaepom no yCTOMYMBOCTU CNOPTUBHbBIX
MEePONPUATUIA; CO3L4aHME NEepPBOro 3HAYMTENbHOrO MNPOEKTa YTUAM3aLMK
TBEpPAbIX OTXOAOB CTagMoHa B AmepuKe Ha Cynep Kybke XXVIII B ATnaHTte B
1994 rogy. HO®/1 n KomuteT no nposeaeHunto Cynepkybka wrata MuHHecoTa
pa3paboTanun pag MHULMATMB, HANPABAEHHbIX HAa YMEHbLUEHME BO34ENCTBUA
pesatenbHoctTn Cynep Kybka LIl Ha oKpyawuylo cpeay W COXpaHeHue
"3eneHoro" Hacneaua Bo BCEM pernoHe.

B pamkax Mporpammbl H®J/1 no oxpaHe OKpyrKaloweln cpedbl NPOUCXoauT
peunpKynauma Teepablx 0TXo408, 06pasyowmxca B pesyabTaTe NpoBeaeHmn
MeponpuATMiA B pamkax CynepkybKa, a OCTaTKM [eKopa U CTPOUTE/NIbHbIX
maTepuanos byayt 6e3so3me3gHO nepefaHbl MECTHbIM OpPraHM3aumam Ans
NOBTOPHOrO MUCMO/Ib30BAHUA U NepenpoduanpoBaHma. B MecTHbIX NputoTax u
06LWecTBEHHbIX KyXHAX OyayT pacnpegeneHbl AeCATKU TbicAY (YHTOB He
ynoTpebnEéHHOMN, NPUFrOTOBAEHHON NULWM C MeponpuaTnin Cynepkybka.

CragmoH U.S. Bank, mecto npoeaeHua Cynep Kyb6ka LIl 1 HeckonbKo gpyrmx
KpynHbIX meponpuatnin HO®J1 6yayt nutaTbca "3eneHoit aHepruen" pns
YMEHbLUEHMA BO3AENCTBMA Ha KAMmaT cobbitnii Cynep Kybka. B okTabpe
6bin0 nposeseHo meponpuatne OTtxoabl CynepkybKka, Ha KoTopom 6bian
nepeHanpas/ieHbl Ha OTBETCTBEHHYI yTuamsauuio 42081 GyHT OTX0A0B CO
CBA/IKW.

B pamkax nporpammbl Cynep Kybka H®PJZT no necHomy Xxo3aicTBy B
MwuHHecoTe 6bino nocarkeHo 6onee 12000 pepesbeB, 4000 MecTHbIX
pacTteHuin n 8 onblnutenei. B yetsepr, 18 aHBapsa, 6onee 100 MeCTHbIX LUKOA
npucoeamMHuancb K obuwectBeHHOM wHuumatuee Cynep [Jetn - Cynep
pacnpefeneHune, KOTopas NPeaocTaBuaa KHUMM, cnoptusHoe obopynoBaHue
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N WKOJ/IbHbIE NPUHAAEKHOCTM B PYKU HYXKaawoLlwmxca getei. (HaumoHanbHas
¢dyT60nbHAA nura, 2018, https:///bit.ly/2YuFVof).

Lpyroit Ba)KHbI PaKTOp - 3TO KUTb CBOMM OpeHAOM, OCOOEHHO Korga 3TO OTHOCUTCA K
NIM4HOMY BpeHAay B CMOPTMBHOM WMHAYCTPUW. XOTA 3TOT LAl Ba*KeH Npu Co34aHMWM Ballero
bpeHaa, OH ewe H6onee Ba)KeH NPW ynpaBAeHUWU BalMM OPeHAOM, KOTopblii Mbl 6onee
nogpobHO PAacCMOTPUM MO3XKE B YTEHUW.

BHegpuTb cBo bpeHa B 6usHec - Mpu co3gaHmm bpeHaga nan pebpeHanHre, Bbl XOTUTE,
4yTOObI KarKAblil €ro acrneKkT Kacaics Ka)kAOoro acrneKkra Ballel opraHuM3auuu. 9T0 MOXKET
NPOSABAATbCA KaK B OLWYTMMbIX, TaK W He MaTepuasbHbIX CoobLeHUsax. NMpumepom
owyTUMbIX cnocoboB BHeapeHusa Bawero 6GpeHga B Kaxayt 4acTb Bawero 6usHeca
ABNAETCA €ro NPUNOXKEHUE K KaxkAOoMy OTNPaBJAeHHOMY 3/1EKTPOHHOM MUCbMY, K KaxKaomy
BbINYLIEHHOMY  MPOAYKTY UM  oTobpaxeHMe ero Ha  BCex  NpeseHTaumax
opraHusauuu. Hanpumep, HeKOTOpble  OpraHu3auuKM, 3aHMMaloWMecs  BOMPOCaMMU
CNOPTUBHOMN OAEXKAbl, UMEIOT KOHTPaKTbl, KOTOpble TPebyrT, YTOObl KarKAbli COTPYAHUK
3TOro Aen0BOro napTHepa MPUCYTCTBOBAN Ha NybaMKe TONbKO B TOM Cay4yae, €Cau ero
npoAyKuMA HOCUT OdUUMANbHBLIN XapakTep. ITO TaKXKe O04YeBMAHO, KOraa CropTCMEHbI
OEenalT NepcoHasbHbI 6peHaMHr. TakMm 06pa3om, CNOPTUBHAS OPraHM3aLMsa He TO/bKO
BeAeT AeNna C APYrMMU CNOPTUBHLIMM OPraHU3aUMsaAMM, HO U CneguT 3a Tem, YTobbl OHU
6b1M NpeacTaBAeHbl BO BCEX aCMEKTax CBOEM COBMECTHOM AeATeNIbHOCTU.

ByAabTe nocneaoBaTe/ibHbl U BHUMATE/IbHbI CO CBOMM BpeHaom - ITOT paKkTop Heobxoanm
npu co3gaHun OpeHaa, HO OH TaKXKe MUrpaeT KAK4YeBYH pPO/Jb B YNpaBJeHUM BalLIMM
6peHAoM, KOTOpbIM Mbl paccMoTpum ganee. YTo KacaetcAa co3gaHma Bawero 6peHAa,
nocnenoBaTeslbHOCTb ByAeT npeacTaBneHa Tak, Kak BOCNPUHMMAETCA noTpebutenem. 3T1o
BKNOYaeT B cebA OTKa3 OT MaCCMBHbIX PeakuMi Ha MepBOHaYa/ibHble Peakuuu, ecnu
opraHMsauma TBepaO BepuT B CBoM bpeHa. OgHa M3  OCHOBHbIX 06s3aHHOCTEN
pyKOBOAMTENEN CMOPTUBHbLIX OpPraHM3aLMi B LE/OM 3aKato4yaeTcs B TOM, YToObl ObiTb B
COCTOAHMM aaNTUPOBATLCA K MEHAIOLWMMCA YCI0BUAM MapKeTUHra. 9TO KpalHe BaXHO Ana
ycnexa B CerofHsWHen NOCTOAHHO MeHsALenca 3KoHoMMKe. C yyeTom 3Toro, ecnmn bpeHp,
ABMAETCA MNPOYHbLIM M MPOYHO YKOPEHWU/ICA B KAYECTBEHHbIX XapaKTePUCTUKaX, OpraHn3aumsa
O0NHa ObITb NOCNEA0BATE/IbHOM U MPUNEKHOM C HAM C CAMOro Havana.

BHegpeHue 6peHaa — Co3gaHue LeHHocTel 6peHaa

Co3paHune cobcTBeHHOro bpeHAa HauyMHaeTcs B MpoLecce CO34aHWMA Bawero bpeHaa, Ho
NPOAO/IKAETCA Ha CTaguM  peanu3aumMnm M Ha NPOTAXKEHUM KU3HEHHOrO  UMKANA
6peHpa. MNocne Bbibopa 3anemeHTOB OpeHAa M TBOPYECKMX aCMEKTOB OHWM MOryT ObITb
paclmMpeHbl B Xo4e AasbHenwen peannsaumm bpeHaa. NpuHUMas BO BHUMAHWE 3/1EMEHTbI
bpeHaa n kputepun oTbopa, ynomaHyTble paHee npu Bbibope 6peHAad, CNOPTUBHLIN
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pyroBoguTesib CTpaternd4eCckn CrtaBut OpPraHM3auMio B MpPaBuibHOE NONOXKEHHNE O
MblWNEHNN I'IOTpe6MTeJ'Iﬂ O UEHHOCTAX 6peH,u,a.

Mocne co3gaHuMa 3TOM MO3ULMM OPraHM3aLUMa UCMNONb3yeT MAPKETUHIOBbIE MPOLLECCHI A
AaNnbHEWWero pasBMTMA CBOEM TOProBoM MapKK. ITa cBA3b OyaeT COOTBETCTBOBATb
MApPKETMHIOBOM MMUCCUMM  KOMMaHUM U ByaeT UCNoNb30BaTb CTpaTerMm MNPOAYKTa,
LeHoo6pa3oBaHMA W pasmelleHMs. ITO KOMMNOHEHTbl MapPKEeTUHIOBOrO MWKCa ANA
CNOPTMBHOM OpraHusauMu, KoTopass OCOOEHHO Ba)KHa MNPW  aHaAM3e LLeHHOCTeM
6peHaa. CTpaTerusa NnpoAyKTa MMNAMUUTHO NOoApPa3yMeBaeTcs B BpeHauHre, NOCKOJIbKY OHa
rapaHTUpyeT, 4YTO MNPOAYKT obecneymMBaeTca CaMbiMM MOCAEAHUMWU  TEXHONOTMAMM,
YAYULWEHUAMU W MPEASIOKEHUAMM [PYIUX UL, B PamKax oTpacau. [na cnopTUBHOM
OpraHM3auumM 3TO MOMEeT 03HayaTb YTO YroAHO, OT MPEeASONKEHUA HOBEWLLEe TeXHOormm
CMAEHMA Ha CTagMOHe AN1A HeTepnensbix ¢paHaToB, 40 06HOBNEHMA HOBeMLWEeN CNOPTUBHOM
oAexabl, YTobbl OCTaBaTbCA B COOTBETCTBMM C BbICOKMMM MOKA3aTeNAMU BbIHOCIMBOCTMU
cnoptcmeHoB. Chegyowmii Wwar B co3aaHuUM cobcTBeHHOro 6peHaa MOMKeT ObiTb caenaH
nytem ocyuwectsieHma 3¢PeKTMBHOM cTpaTerMm UeHoobpasoBaHUA. PelwntenbHoe u
nporpeccMBHoe LeHoobpa3oBaHMe MO3BONSAET OpraHM3auuKM 3aHATb Hauay4dllee MecTo Ha
pbiHKe. OTO TaKXe Jenaetcs Ana Toro, 4tobbl npuBecTn OpeHg B COOTBETCTBME C
onpeaeneHHon aemorpapuyeckoin rpynnon, KOTopy OHU NaeHTUMPULMPOBAIN B NpoLecce
co34aHuA 6peHaa. ITO MOXKHO HabnwoaaTb Ha MHOMMX Pas3INYHbIX 3Tanax MKMU3HEHHOTO
LUMKNA CMOPTMBHbIX OpraHM3auuii, NOCKOJIbKY OHWM MOTYyT MMETb Pas3/iMyHble cTpaTerum
LeHoobpa3oBaHUA AN Pa3INYHbIX NapTHepoB. OAMH U3 U3BECTHbIX GyTOONbHBLIX KayboB
NPeanoXUT MHYI CTpaTernio LUeHoobpa3oBaHUA ANA CBOEW CAENKM NO CMOHCOPCKOM
noanep ke, 4em Ans OBbLMHHOro NapTHEPCTBa C MECTHbIM POHAOM B MHTepecax begHoM
monoaexu. NocnegHAs  cTpaTernsi, KOTOPY  CMOPTMBHasA  OpraHM3auua  MOXKeT
Mcnonb3oBaTb MPU CO34aHUM cOBCTBEHHOro bpeHAa, - 3TO CTpaTerns pasmelleHua. IToT
npoLuecc MapKeTMHra yXo4UT CBOMMU KOPHAMM B pa3paboTKy NNaHOB peanm3aumm Ha pbiHKe
N MHOOPMUPOBAHME aAMUHUCTPATOPOB PA3/IMYHBIX PEKNAMHbIX KaHaNo0B O npeasiaraemMbix
npoAayKTax uam ycayrax. MpasuabHoe pasmMelleHre U obyyeHure 3TUX NapTHEPOB B pamMKax
9TOM CTpaTerMm MMeEeT Ba)KHOE 3HayeHue ANA Npouecca COrnacoBaHWA MaPTHEPCKUX
OTHOWEHUN N byaet Hanbonee 3PpPEKTUBHbIM MPU CO3AaHUM Bawero bpeHaa. Kaxkabii
CNOPTUBHBIA PYKOBOAUTENb AO/KEH MOMHUTb O TOM, UYTO, [AaXKe eCAM OH UMEET NydLlni
NPOAYKT U LEHY, eCN OH He B COCTOAHUM AOCTUYb NOTPebuTensa, oH HuYero He ctouT. C
YY4ETOM 3TOrO CMOPTUBHbLIA PYKOBOAUTENb AO/KEH MNOHMMAaTb, YTO Hauaydliue
BO3MOXHOCTM B OM3Hece - 3TO AOCTYyNHOCTb. BONbWKWHCTBO noTpebuteneir moryT 6biTb
3aMHTEepPecoBaHbl TONbKO MNPWU AOCTYMHOCTM U NPAaBUIbHOM Pa3MeLLEHNM NPOAYKTA.

dopmupoBaHMe LEeHHOCTel 6peHaa OCyWecTBAAeTCs NyTemMm BHeAPEeHUs NpoLeccos,
aHaNOrMMYHbIX YNOMAHYTbIM Bbllle NPOLLEeCCaM BHYTPEHHErO0 MapKETUHTa, HO TaKXKe nyTem
MCNONb30BaHUA accoumaLmii BTOPUYHbBIX TOProBbiX MApOK B pamMKax CeTu NapTHEePCKUX
cBA3el opraHusauuun. Mcnonb3ya 3TM MapTHEPCKME CBA3M, PYKOBOAWUTENb CMOPTUBHOWM
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OpraHM3aumMmn A0/XKEeH NOHUMATb, YTO 3TU CBA3M MOTYT BbITb YCTAHOB/EHbI C NMapTHEPaMMU,
KOTOpble B HACTOsALLEe BPEMA YYacCTBYHOT B AEATENbHOCTM OpPraHM3aunun, B AeATEe/IbHOCTU
O6LWMHbI, U C TEMW, KTO y4yacTByeT B OeATeNIbHOCTM 3ToM oTpacau. OpraHm3aumm moryt
MCNO/b30BaTb 3TU MAPTHEPCKME CBA3U TPEMA Pa3INYHbIMKM Cnocobamu: nyTem co3gaHuA
NapTHEPCTB N0 BPEHAMHTY, 3aKIHOYEHUA COrNalIeHU 06 3KCKAO3UBHOM /IULLEH3MPOBAHMUM
M UCNONIb30BaHMA MOAAEPKKM, NOSy4aeMoln OT 3HauyKoB. lNapTHepcKkue cBA3M B 06nacTm
bpeHaMHra npeaycMaTpuBaloT Oob6beAUHEHWE YCUAUA MHOTOYMC/IEHHBIX NAPTHEPOB B
paMKax OAHOro MpPOEeKTa WAW UMKNAQ MAPKETMHra B UENAX MOJy4eHUA B3aMMHOM
BbIrOAbl. 9TO fAenaeTcA B pPaMKax CNOPTUMBHOM WHAYCTPUM HA BCEX YPOBHAX. Takoe
obbeanHeHMe NAaPTHEPOB MOXKET CTaTb OT/IMYHbIM CNOCOHBOM ANA CNOPTUBHOM OpraHn3aLLmn
pacWMpUTb CBOM OXBAaT Ha CBOEM COOCTBEHHOM pbIHKE, a TaAKXKe Ha pPbIHKE CBOMX
napTHepoB. OT/IMYHbLIA NPUMEpP 3TOrO NPUBEAEH HUMKE, U 3TO OT/INYHbLIA CNOCO6 MbICAUTL
HeCcTaHAApPTHO OJHMM W3 OTpac/ieBbix AnaeposB 6peHauHra naptHepctea, HBA, ¢
KpYMHEMULWNM pbIHKOM B mupe, Kutan.

HaunoHanbHas 6acketbonbHas accouuauma (HBA) m Migu, poyepHss
komnaHua China Mobile, npegoctasaatowan npoAyKTbl U ycayrn undpoBoro
KOHTEHTa, 06bABUAK CcerogHA O MHOroNeTHEM NapTHepCTBe, KoTopoe byaet
nocTtaBnsaTb obwunpHoe coaeprknumoe HBEA daHaTam B Kutae, NOHKOHre u
Makao yepe3 Migu u China Mobile cembn megma 6peHaoB. 9TO NAPTHEPCTBO
aenaet Migu odumumanbHbiM napTHepom HBA B Kutae mn asnaetca nepsbim
napTHepcTBom Migu c ceBepOaMepUKaHCKOM CNOPTUBHOM IUTON.

3asBneHne 6OblNO0 caenaHo cerogHA B [yaHWYKoy HA KOHpepeHuuu
[nobanbHbln MObUNbHLIN nNapTHep Kutas 2018 Buue-npesngeHtom China
Mobile Communications Group Co., /Ita UuHb LU3AHb, reHepanbHbIi
anpektop Mury Cunb Jlio, FeHepanbHbit anpektop HBA B Kutae depek Yanr
M  UCNONHUTENbHbIN Buue-npe3maeHT HBA no cpeactBam  MaccoBOM
nHpopmaumm un TexHonormam Ctme Xennyt, ¢ ydyactuem agyx 3se3sg HBA
CredoH Mapbepwn.

Kak OdunuymanbHaa nnatdpopma Ans NOrpy*KeHUa B cuctemy ceasm ot HBA B
Kutae, Migu bypet npenoctaBnAtb ¢paHaTam B MaTePUKOBOM Yactu Kutas
exefHeBHble OCHOBHble MOMeHTbl urpbl HBA, 3akyaucHble BuAeo,
OpUTMHasIbHble NpOrpamMmmbl U Knaccnyeckne wurpbl HBA Ha pasnunyHbIxX
aktTmBax Migu. Migu n HBA byayt paboTaTb BMecTe Hafg M3y4YeHMEM HOBbIX
TEXHOMOMMIA ANA yAydleHUs MPoOCMOTpa, BKAoYas 4K paspeweHue U
BUPTYaNbHYO peanbHocTb. Migu n HBA Tak:ke byayT paboTtatb BMmecTe, YTOObI
BbipacTuTb Jr. NBA - rnobanbHyl0 MONOAEKHYIO 6aCKeTOO/IbHYIO Nporpammy
NINMY ANnAa MasibuMKOB U AeBOYeK - B Kutae.
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B FoHKoHre 1 Makao Migu TpaHcaupyeT B npamom 3dupe urpbl HBA, B Tom
yncne Mnen-odd HBA, PuHan HEA, Maty Bcex 3Bé3g HEA n gpadt HBA, a
TaKXe opurnHanbHble nporpammbl HBA, Bkatoyaa Harpaabl HBA, HBA SKWH n
Apyrue. Ha ceomx nnatdopmax Migu byaeT TakxKe BECTU CeLManbHbIA KaHan
HBA 24/7, HBA TB.

"Mbl pagpbl HayaTb Hawu oTHoweHuAa ¢ China Mobile, Migu 1 ux pasnnyHbIx
meana-nnatpopm,” ckasan Yaur."ITo HOBOe nNAPTHEPCTBO [AaeT Ham
BO3MOXHOCTb MCMNO/b30BaTb 0BLWMpPHbIe BO3MOXKHOCTM Migu n China Mobile
M MOMOYb HaM NPOAOAXKaTb pa3BMBaTb backetbon B Kutae."

"CoTpyaHuyectBo mexay Migu u HBA asndetca BaxHbim warom China
Mobile ans pacwmpeHua coTpyaHUYECTBa C BEAYLMMU MEXAYHaPOAHbIMM
KOMMaHUAMU no COAEepPKaHMUIo n COBMECTHOTO co3aaHus
BbICOKOKAYeCTBEHHOMW NAaTGOPMbl  KOHTEHTA C HUMM," CKasan LuHb
L3aHb. "HBEA saBnseTca O4HOM M3 CaMbiX MOMNYAAPHbIX CAOPTUBHbLIX AUT B
Knutae n noaaeprknBaeT CBA3U C KMTAaUCKMMM daHaTamm Yepes backetbon B
TeyeHue 40 net. Mbl cYUTAEM, YTO Mbl MOXKEM MUCMO/b30BATb NPENMYLLECTBA
OpYyr Apyra B NPOM3BOACTBE BbICOKOKAYECTBEHHOINO KOHTEHTa W meana-
onepaumsax, 4Tobbl NpPenocTaBUTb 60siee KayeCTBEHHbIM OMbIT MUAIMOHAM
OTeYeCcTBEHHbIX Nosb3oBaTenen."

MapTHEpcTBO Takke no3sonseT Migu paspabaTbiBaTb M NpoaaBaTb TOBapbI
HBA n Migu coBmecTHOro bpeHpaa, AOCTynHble ¢aHaTam Ha naatdpopmax
China Mobile 1 Migu. Kpome Toro, Migu cTaHeT oduULMaANbHbIM
MapKEeTMHIOBbIM NapTHepPOM KuTanckux urp HBA. (HBA Meawna-npegnpuatms,
2018, https://on.nba.com/2YreknU).

CornaweHua 06 3KCKAHO3MBHOM /IULEH3MPOBAHMM — 3TO BTOPOM Cnocob Mcrnonb3oBaTb
accouMaumio BTOPUYHbBIX 6peHA0B. ITO MOXKET bbITb CAENAHO Ha HECKONbKUX NaaTtdopmax,
yTobbl YBENMUYUTL COOCTBEHHbI OpeHA Ballel OpraHM3auMu, a TaKKe 4TOObl MMETb
NPUObLINBLHBINA  aKTUB, OCTaBaTbCA Ha BMAY W B BbIFOAHOM MONOXEHUW B yMe
notpebutena. 3TM  NULEH3MOHHbIE  COMNAlUEHUA MOTryT ObiTb  3aKAO4YeHbl  BHYTpU
OpraHM3auumn ¢ NOMOLLbIO BHYTPEHHUX KOHCY/IbTAHTOB UMW areHTOB, NN XKe OHM MOTYT ObITb
3aK/Il0YEHbl C OPraHM3aUMAMM TPETbUX CTOPOH A/1A OKasaHusa cBomx ycayr. OcobeHHO ana
TeX KOMMAHWM, KOTOpble XOTAT PacClUMpPUTb CBOW CMOPTMBHbLIA MWUP, 3TO MOMKET ObiTb
60/1bLLION TOYKOM MPOHMKHOBEHMA, 3@ KOTOPYIO OHWM ByAyT NAATUTb MO Makcumymy. HoBas
3NoXaNnbHaA INMLEH3NOHHAA CAE/KA, KAXKeTCA, MPUXOAUT eXXeHeAeIbHO, HO Ba*KHO MOMHMUTb,
C KaKoOW KOMMaHWEeW Bbl AULEH3NpyeTe, M ee CnocobHOCTb BbIMONHATL YCNOBUA
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caenku. Takne opraHmsaumm, kak Nike, yacto sasnsatoTca Hanbosnee NpUBbLINBbHBIMUK, KOraa

pedyb naeT O KpynHbiX npeanpmnaTtnax, HO OHW He eOUHCTBEHHbIE, KOTOpble MOryT 6bITb

MCNO/Ib30BaHbl. B KayectBe npumepa /AULEH3MOHHOM cAe/lKWM, 3aTparvsawouwer obe

opraHusauum B cnopTe, npocbba paccmoTpeTb ycnosua caenkn mexay Nike n HBA Huxke.

Nike n Mpembep-nvra 06bABUAM O NPOANEHUWN CBOErO CYLLECTBYHOLLErO
MapTHEepPCTBa Ha LWeCTb /1T, N0 KpaiHel mepe, o 2025roaa.

MpogneHne caenkun, Kotopoe Havanocb B 2000 rogy, 3aKpenasetr o4HO U3
cambix ganTenbHblx napTHEpcTB Nike B pyTbone, obecneunsas HenpepblBHbIE
WHHOBALMM Ha MOJIe M 3a ero Npegenamm.

3a nocnegHue 18 neT NPoOM3OLWAN 3HAYUTE/SIbHbIE WU3MEHEHUA B CamMoOW
NONyNApHOM Aure Mupa, BKAYAA oduumanbHbIM  mAadY  [pembep-
nvrn. Tekywmin may asnsetca 15-i utepaumen, a 2018/19 sasnaetca 19-m
ce3oHoM Mpembep-nuru, gna kotoporo Nike paspaboTana TexHonoruio.

HaumHasa c Nike F'eo MepauH B 2000/01 ao MNpembep Jlurm MepaunH B
2018/19, Nike NpMBHOCUT MHHOBALMM B UrPy, CE30H 32 CE30HOM. DBOIIOLMA
TEXHONOIMU MAYEN OKazana bonbloe BANAHUE HA UTPY.

"OBa pecatunetma naptHepctea Nike ¢ MNMpembep /inrot npoaonKaoT Hawy
NPUBEPKEHHOCTb MHHOBALMAM Ha NMOME U NOALEPIKKE UTPOKOB OT LUIMPOKMX
MaccC [0 3/IMTHbIX YPOBHEeN Urpbl. Mbl pagpbl paclUMpUTb Halle NAapTHEPCTBO U
BOOXHOBUTb HO/IbLIE MYKUMH U MKEHLWMH Urpate B urpy", rosoput MapTuH
Baknu, VP/GM Nike Global Football.

Puyapg CKygmamop, WCNOAHUTENbHbIA npeacepatens [pembep-nuruy,
nobasnset: "Nike aBnaetca oTAMYHbIM MapTHepom Ana lpembep-anru u,
bnarogapa csoemy MOCAYKHOMY CMMCKY WMHHOBAUWK, npogenan 60nbliyto
paboty, obecneunBas BbICOKOKAYeCTBEHHble MaTyM ANA COPEBHOBAHWIA Ha
npotaxeHnun novtu 20 net. Mbl o4eHb pagbl TOMY, YTO Halle NAapTHEPCTBO
NPoAOMXKaeTca [0 KoHua ce3oHa 2024/25. Hawa coBmectHaa paboTa
BbIXOAMT 32 PaMKM MaTya M BKAKOYaeT B ceba NpeBOCXOAHYIO NOAAEPIKKY
Nike cxeme Habopa Mpembep-Anrn, KOTOPaAA NPUHOCUT MOAb3Y LIKOJAM MO
Bcel AHrnKn n Yanocy."

BaXkHO OTMeTUTb, YTO NapTHepPCTBO OyAeT W BNpeab CAYKUTb UHTEpecam
cnepytowero  nokonexHua  cnoptcmeHos. Nike  pabotaer B TecHOMm
coTpyaHudyectse ¢ lNpembep-1uroi, 4tobbl NOAAEP!KATb PAL MHULMATMB,
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BK/1tOYAs NPOEKTbl MECTHbIX 0BWMH 1 cxema Habopa nrpokos MNpembep-Anru.
dTa nporpamma, pgencteytowan ¢ 2011 roga, noowpseT MONOAENKb K
aKTUBHOMY Yy4acCTUIO B Hel NyTem npeaocTaB/ieHMA LWKonam W Kaybam
KOMM/IEKTOB ans NONHOLUEHHOM urpbl."(Nike,2018)
https:/swoo.sh/2YwTDqC).

XOoTA 3Ta /IMLLEH3UOHHAA CAe/Ka OCYLLECTBAAETCA ABYMA MPOMbIWAIEHHbIMU TUTaHaAMMU, 3TU
NPUHUMNbI MU MPaKTUKa MOTYT TMNPUMEHATbCA K CaMbiM  ManeHbKMM  CMOPTUBHbIM
OpraHM3aumnsaM COBMECTHO C MECTHbIMU OBLUMHHBIMU NapTHepamu. Posib UCNONHUTENBHOTO
opraHa no BOMpocam CrnopTa 3aK/l4yaetca B TOM, 4Tob6bl NpuAaepXuBaTbcA
[06pPOCOBECTHOIO W PEaNUCTUYHOIO NoAXoAa K 3aK/OYEHWUIO COTNaleHui, C y4yeTom
MHTEPEeCOB OpraH13auuu.

MPUHUManA BO BHUMaHME UHTEPECbl OPraHM3aunn, 3To 0COBEHHO BaXHO Npu obcyKaeHUU
TPeTbero KaHafa  WCMNO/b30BaHMA  MAPTHEPCTB,  KYy/AbTYPHbIX  WAM  CNOPTUBHbIX
cumBONOB. MNoaaep’kka B TOM WAM WHOM dopMe MPOUCXOAUT C WHAYCTPMEN cnopta wm
COpEeBHOBAHWUIM CO BpemeH nepsbix Onmmnunckux urp B [pesHen MNpeumn. HecmoTps Ha To,
4YTO OHa YXOAWUT CBOMMM KOPHAMW B [JaneKoe Mpowaoe, WUHAYCTPUA MO-HaACToALEeMY
NPU3HaNA BAXXHOCTb 3TOro, Korga OTAeNbHble CMOPTCMeEHbl co34atoT bpeHabl Ana cebs,
HapA4y CO 3HAMEHUTOCTAMM B APYrMX U3BECTHbIX OTpacaax. [NaBHOe, 0 YeM A0/KEeH 3HATb
CNOPTMBHbIA PYKOBOAUTE/Nb, MPMBA3bIBAA 3HAK K cBoeMy OpeHAay, 3TO MpeumyLLecTBa,
KOTOPbl€ MOHO MONYYMTb MO CPABHEHUID C HEeraTMBHbIMM MOCNEACTBUAMM NOObIX
AeNCTBUIN. YacTo KOMaHAbl B /Ure UCMOJIb3YHOT CBOM COOCTBEHHbIE 3HAKW, TaKMe KakK
NanoHen Meccu gna bapcenoHsl nan Kpuwtnany PoHanay ana HOseHTyca. C yyeTom 3TOro
Apyrve cnopTMBHbIE OPraHU3aLUmn AU OpraHM3aLmm, akTUBHO y4acTByOLWMeE B CNOPTUBHOM
H6u3Hece, MCNONb3YHOT KYNbTYPHbIE CMMBOJIbI, KOTOPbIE HE MMEIT TaKOM aBTOMATUYEeCKOM
cBA3un. ITOT HanaHc BpeHAMHra TaKKe pacCMaTPMBAETCA C TOYKM 3peHUA cMmBOa. MmeinTe B
BMAY, YTO OHM XOTAT, 4YTOObl WX /MYHbIA OpeHA Obln NpUBA3AH K 4Yemy-TO B
coBeplweHcTBe. 3TO MOXKEeT 03HayaTb, 4YTo bpeHa moxkeT ObiTb ewe Honee CKNOHEH K
NoAMUCAHUIDO MeHee MOTUBMPOBAHHOW CAENKM C KOMMaHWen, KoTopaa cumtaetca bonee
rnyboKo YKOpEeHMBLUEWCA B COBEPLUEHCTBE, €C/IM 3TO MOMOXKET BbIPACTUTb WX JINYHbIN
6peHa.

N3mepeHune adppekTMBHOCTU BpeHaa

OueHKka 3ddeKTMBHOCTM bpeHaa AO/KHA pa3pabaTbiBaTbCA KarKAOW oOpraHusauuven B
npouecce onpeaeneHns ee Lenen 1 3agady B pamkax csoen otpacau. CyuectsyeT npouecc
pa3paboTKK, KOTOPbIN BXOAUT B U3MepeHne bpeHaa n MoXKeT bbiTb onpeaeneH CnopTUBHOM
opraHuMsaumen Mo KAYEeBbIM MOKasaTensam. OTU  K/lo4YeBble MNapameTpbl  AO0/KHbI
pa3pabaTtbiBaTbCA B CBA3M C MPOLECCOM Co3daHua bpeHaa v 6yayT BapbuMpoBaThCA B
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3aBMCMMOCTM OT pa3mepa M macwTaboB camoi opraHu3aumu. bpeHaoBble usmepeHua byayT
pa3buTbl Ha TPW Pa3/INYHblE KAaTErOPUM, M K KarKAOM KaTeropum MoryT 6biTb NPUBA3aHbI
pas/inyHble NokasaTenn. B pamkax 3TUX pas/IMYHbIX KaTeropuii CNOpPTMBHbINA PYKOBOAUTENb
OO/IXKEH byaeT onpeaennTb, Kakaa U3 TpPex KaTeropuin asasetca Hanbonee LEHHOW ANs ero
bpeHaa, HO BCe TPU KaTeropmm MoryT MCNoab30BaTbCA Npu onpeaeneHnn adbeKTMBHOCTU
b6peHaa, 4Tobbl NO3ULMOHMPOBATL cebA B rooBe KOHEYHOro notpebutens. Tpu KaTeropum
pa3zeneHbl Ha NoKasaTenu NoBeAeHUs, BOCMPUATUS U NPOU3BOAUTENBHOCTU.

NoBepeHuyeckne uamepeHua - MNoKasatenn NoBeLeHUA KacaloTCA KaK BHYTPEHHMUX, TaK U
BHEWHUX (aKTOpoB ANA opraHm3auuu. BHyTpeHHWe ¢GaKTopbl KacaloTca PyKOBOACTBA U
COTPYAHMKOB OpraHM3aumMm n MoryT 6biTb B HAMOO/bLLIEN CTENEHM 3aTPOHYTbl BpPeHANHIoOM
opraHusauum c HemedsieHHbIM 3ddeKkToM. Ponb CNOpPTUBHOrO PyKoBOACTBA M CTapllero
PYKOBOACTBA 3aK/OMAEeTCA B TOM, YTOObl MAaKCMMasibHO MOBbLICUTb MOTEHLMAN M HaCTPOW
BCEX Y/IeHOB opraHmM3aumun. Kak obcy»ganocb B npouecce co3gaHua bpeHaa, 3To BKAOYaeT
B ceba Bcex B OpraHM3auum, XKUBYLLMX Nog 6peHAOM U COOTBETCTBYIOLWMX Maee KOMaHAbI.
Koroa B CrNoOpTMBHOM OpraHu3auMm BCE YJAEHbl KOMaHAbl KUBYT OpeHaom, 3ddekT
PacnpoCTPaHSETCA Ha eCTECTBEHHbIM PbIHOK noTpebutensd. Mogymante 0 TOM, Kak MHOTo
Apyrux notpebutenen oauH U3 YNEeHOB Ballel KOMaHAbl NMOCewaeT B TeYeHMe Hepenun B
KodeliHe, pecTopaHe UAK Ha obliecTBeHHOM cobpaHuu. Tenepb NogymamTe 0 Koaundyecrse
Y/IeHOB KOMaHAbl, KOTOpPOe Yy Bac eCTb, U YMHOXMUTE 3TO YMcno Ha 365 gHeit B roay. Ecam
B3ATb NPUBEAEHHbIN HUXKE NPUMEpP, TO OpraHu3aums, B Kotopoi 3aHaTo 100 coTpyaHUKOB,
paccmaTpuBaeTcs 6osiee YemM MUIJIMOHOM BHELLHUX NOTpebuTenem B rod, ecin He 6onblue.

100 paboTtHuKoB * 200 B3aumogenctanin * 52 Hegenn = 1040000 BO3MOXKHOCTEN BpeHaNHTa

Cnocobbl npuBAeYEeHMA BaLMX COTPYAHMKOB M MapameTpbl UX y4acTua B XKM3HM bpeHpa
OYeHb BaKHbl ANA CNOPTMBHOW OpraHM3auMm U CNOPTUBHOFO PYKOBOACTBA. [lapameTpbl
BHEWHero O6peHAMHra TakKe u4pe3BbldallHO BaXKHbI, KOrAa peyb MAEeT O NOBeAEHUM,
MOCKO/MIbKY OHM YCWIMBAKOT npeasoxKeHne 6peHpa/cToMmocT Ha  pbiHKe. CoxpaHsas
napameTpbl U3MEPEHUA BHELHEro MOBEeAEHMUA, 3TU AaHHble ABAAKOTCA KAOYEBbIMU AR
OLEHKM BpeHaa 1 ero apOEKTUBHOCTH.

N3mepeHune Bocnpuatua - nobanbHoe BOCNPUATME U PbIHOK, B KOTOPOM HAXOAWUTCA Balla
opraHu3aums, CTaHOBATCA Bce 6Honee u 6onee BaXKHBIMU KaXKAbl OeHb B YCNOBMUAX
MOCTOAHHO MeHsALWeroca pbiHKa. C MoABAEHUEM COUMaNbHbIX ceTel bpeHabl mMmeroT
0bpaTHylo cBA3b, KOTOpasA ABAAETCA HENoCPeACTBEHHOM M MOXKET OblTb YBUAEHA r1aszamu
noTpebuTens Ha MHOTMX PasnYHbIX Naatdopmax. dTa obpaTHasA CBA3b MHOMAA MOXKET ObITb
olwenomnsaoLwwen, 0cobeHHO Ha CMOPTUBHOM apeHe, U MOXKET OKa3blBaTb HEMOCPEACTBEHHOE
BO34EeNCTBME HA Y3HABAeMOCTb 6peHAa, BHMMaHME M KanuTas, Kak 3TO BOCMPUHUMAETCA
rnasamm notpebutensa. Kak cTapliemy CNOPTUMBHOMY PYKOBOAWTENO, TPyAHasA 33jauya
COCTOMUT B TOM, 4TO6bI ONpesenunTb, YTO AENCTBUTENbHO BAXKHO B r/1a3ax 0bLLecTBEHHOCTH, a
YTO CBA3AaHO C MIHOBEHHbIM YA0BO/ILCTBMEM. XOTA a[anTUPYEMOCTb M CMOCOBHOCTb
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BbIC/IYLUMBATb OTKAMKM PbIHKA MMEIT Ba*KHOE 3HAYeHWe, U3MEHeHMEe Kypca NOnyaspHOro
bpeHaa wu/wnn opraHu3auMuM He nBNsAeTCA 00A3aTeNbHbIM M3-3a HENpPaBWIbHOW TeMbl
OHJIANH-PELEH3UN NN JUCKYCCMOHHOIO dopyma.

Mokasatenn addeKTMBHOCTU - [loKasaTenn 3¢PeKTUBHOCTM HEOBXOAMMO M3MEpPATb C
TOYHOCTbO. KOraa oHM M3MepsAIoTCA, OHN M3MEePAIOTCA KaK ¢ GUHAHCOBOM TOYKM 3peHUs, TaK
M C TOYKN 3PEHUA KAMEHTOB, CBA3AHHbIX C AOXOAOM WM BOBJIEYEHHOCTbIO. DTM MOKasaTenu
TaKXXe 4pe3Bbl4aMHO BaKHbl MpPU O6CYKAEHMM npouecca NPUBAEYEHUS NAPTHEPOB U
CNMOHCOPOB U3 BHEWHWX oOpraHusauui. MpuumMHa 3TOro 3aK/4aeTca B TOM, 4TO
PYKOBOAUTENN APYIMX OPraHm3aLMii XOTAT MCMO/Ib30BaTb CBOM COBCTBEHHbIE MOKasaTenu
NpPou3BOAMTENLHOCTU, YTOBbI ONpeaennTb, UCMOMb3YIOT M OHW Bally NOTPebUTEeNbCKyto
6a3y. OHM MCNONb3YHT 3TU MNOKasaTenn ANs onpenesieHMa TOro, HaCKO/bKO MOBbICUTCA
30 DEKTUBHOCTb UX AEATENIbHOCTU B MX COBCTBEHHbIX OpraHusaumsax. OTcnekmBaHue Wu
M3MepeHne KYeBbIX Mokasateneirt 3GpPeKTUBHOCTU, KOTOpble SBAAKOTCA OTPACNeBbiMU
CTAaHOAPTaMU, a TaKXKe MUCMOb30BaHME MOKa3aTeNen, XapaKTepPHbIX A/1A CAaMOW CMOPTUBHOM
opraHuM3aumu, ABNAIOTCA HeobXOAUMbIMK 3/eMeHTaMKU ynpasBaeHus 6peHaom. Kak u B
cAy4ae Apyrux MeToAoB M3MEPEHMA, Bce cobupaemble AaHHble AO0MKHbI BbINOJHATLCA B
paMKax CTaHAapTM3MPOBAHHOIO M MPOBEPEHHOro Mpouecca, KOTOPbI OCYLLECTBAAETCA C
BbICOKOW TOYHOCTbIO. TONIBKO C 3TUMM XapPaKTEPUCTMKAMMU OpPraHM3aums CMOKET peasibHO
N3MepuTb CBOM bpeHa.

Poct 6peHpa

MocnepHAn YyacTb ynpaBneHns 6peHAoM, KoTopan ABASETCA NPobaemol, KaKk ANA HOBbIX, TaK
N ONs aBTOPUTETHBIX CMOPTUBHbIX OPraHM3aLMii, NONbITKa BbipacTUTb 6peHA. PocT 6peHaa
MOKeT BbITb OpraHM30BaH N0 MHOTMM Pa3/IMYHbIM HaNpPaBAEHMUAM, HO Mbl PaCCMOTPUM TpU
oblWMX npouecca, B pPaMKax KOTOPbIX OpPraHuW3auuM nbITalOTCA pPa3BMBaTb CBOWU
6peHapl. 3a4a4a CNOPTMBHOIO PYKOBOAWUTENA WU PYKOBOACTBA 3aK/NOYAETCA B TOM, YTOObI
PeWnTb, KaKUM ByaeT Npouecc pPasBUTUA MX KOHKPETHOM OpraHM3auuun. ITOT NPOLLECC YacTo
BK/ItOYaET B cebs coueTaHme Tpex. B uenom Tpemsa cnocobamm pocta bpeHaa aBastoTca:

e HoBble NPOAYKTbl HA HOBbIX PbIHKaX.
e HoBble paclUMPEHUsa NPOAYKTOB Ha TEKYLLEM PbIHKE.
e CoBMmecTHble NpeanpuaTua/npuobpeTeHmne CyLLLECTBYIOLWMNX OpraH13auuii.

MepBbii NyTb pocTa 6peHpa - 3TO NpeasoXKeHue Apyroro MNpoAyKTa Ha Apyrom
pblHKe. [InBepcndurkauma ABAAETCA TaKTUMKOM, WUCNONb3yemMoil B ¢GMHAHCOBOM MUpe C
CaMoro Hayasna HakonneHus 6oraTcTBa, U OHA MMEET CBOM NPEMMYLLECTBA, MOCKO/IbKY OHA
obecneumBaeT rMOKOCTb W TapaHTUM OT YPE3MEPHbLIX B/IOXKEHMA B OAMH KOHKPETHbIN
cermeHT. HepgoctaTkom 3TOro npouecca ABAAETCA TO, YTO OPraHWM3auusa, BO3MOXKHO, He
pacnosiaraeT BO3MOXHOCTAMM Ana paboTbl B 3TOM HOBOW cdepe. ITO moxkeT b6bITb
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HeraTMBHbIM, KOrga OpraHusauMn NpUXoAMTCA BKNAAbIBATb CAMLIKOM MHOrMO BpeMeHW U
AeHer Ana Toro, YyTobbl 3aBOEBaTb HOBbIM PbIHOK, KOr4a OHW He MMeKT TBepAOoM Onopbl Ha
cobcTBeHHbIe cunbl. AnBepcndurkauma MoxkKeT ObITb YCNewHoM ToNbKo B TOM Cayyae, ecam
opraHu3auma cnocobHa nNoAAEep)KMBATb Te IKe CTaHAAPTbl KAYecTBa, KOTOpble OHa
NPUMEHSET K CyLecCTBYHOLWMM MNPoAyKTam, npeasaraembiM Ana HOBbIX NpoAyKToBs. [axke
HEKOTOpble M3 Ny4YlWMX KOMMAHMA He MpeycrneBaldT Ha HOBbIX PbIHKAX, 4e OHW He
3HaKoMbl. [Tpn 3TOM HeKoTopble M3 HUX CNocobHbl obecneynTb NNABHbIMA Nepexog U Tem
CaMbIM OTKPbITb A/151 ce6s Le/ibih HOBbIN PbIHOK.

BTopoi, U oauMH M3 Hambonee pacnpoCTPaHeHHbIX crnocoboB, KOTOPbIM OpraHM3auuu
MCNONb30BaN ANS PA3BUTUA CBOEro HpeHaa, 3TO PACLUMPEHHbIN BbIMYCK MPOAYKTOB Ha
CBOEM HblHELWHEM pblHKe. 3TO 4acTO PACcCMATPMBAETCA HEKOTOPbIMM KaK KenaHue
[AOMMWHUPOBATb Ha pPblHKE. ITO MOXKeT 6biTb CAenaHo, HO 3TO 0COBEeHHO TpyaHO B
onpeaeneHHbIX CNOPTUBHbLIX PbiHKax. Hanpumep, KomaHae B Aure TPyAHO NPEANOMKUTb
[PYroi NPoAyKT Ha MecTax, NOCKO/IbKY OHa KOHTPOIMPYETCA PYKOBOACTBOM M NpPaBuUaammn B
Ure, HO C NPaBU/IbHbIM TBOPYECKMM MOAXOLOM UM BUAEHMEM OPraHU3aLMM, KOMaHAa UK
CNOPTMBHAA OpraHM3auMa BCe eLle MOryT npecnefoBaTb CMOPTUBHOrO noTpebutens no-
pasHomy. ITO NpoABAAETCA B TOM, YTO OpraHusaumm cobupatoT cpeactsa ans GoHAOB,
BBOAAT HOBble AOMOJHEHMA K NPOAYKTAM, TaKMM KaK WUrpoOBOM AEHb, a TaKKe co3aatoT
rmbpuaHyto bMsHec-moae b, Kak 3TO MOKa3blBalOT He4aBHO CO3A4aHHble 0bpa3oBaTesibHble
LLeHTpbl. HeKoTopble  CMOPTWMBHbIE  OpPraHM3aLuMKM  UCCAeAYOT  MUP  ONpeaeneHHbIX
npodeccMoHanbHbIX YCIYr, K KOTOPbIM NPUBA3aH UX BpeHA. ITO He TONbKO CBUAETENLCTBYET
0 paclwmpeHnn chepbl 0XBaTa YKe 3a4eNCTBOBAHHbIX NOTpebutenein B cnopte, HO U MOXKET
PaccMaTPMBaTLCA KaK BbIXOA Ha HOBbIV PbIHOK, KAKOBbIM ABAAETCA Hay4HOe coobLLecTBo.

TpeTbeh popmON, B KOTOPOM CMOPTMBHAA OpPraHM3auMa MOXKET pa3BMBaTb CBOM OpeHA,
ABNAETCA KOHLUEMNUMA COBMECTHbIX MPeanpuATMA U NPUOBPETEHMA  CYLLECTBYHOLLUX
opraHu3aumit. HepegKo opraHMsauuu, 3aHMMarowmecs cbopom Aoxono8 M pobuslimeca
ycnexa, CTPeMATCA NOAYyYUTb WMHBECTUUMU ANA aueepcudUKauum cBoero cobcTBEHHOro
noptdensa, 0 Yem roBopuTCA B NepBOM npumepe. Bmecto co3gaHma HOBOro nNpoayKta Ans
HOBOrO PbIHKA OpraHM3aumMa NpUobpeTeT Ha 3TOM PbIHKE KOMMAHUIO U CTAHET MaTEePUHCKOM
KOMMaHWeNn Ansa 3TOM OopraHM3aumn. 3To yXKe AABHO Npoucxoaut B chepe BEHYYpPHOro
KanuTtana u 6usHeca. 3Ta Popma pacwmpeHns npuobpena B nociegHee BPemA HOBbIN
NHTEpeC M MMNYNbC, NOCKO/IbKY CNOPTUBHbIE OpraHn3aumm nmetoT bonee rnybokune cBaAsm u
KaK HWKOrZ4a CUbHbl B COBPEMEHHOM Ae/10BOM MWpe. ITOT TPETUN MNyTb TaKKe MOMKHO
paccmaTpuBaTb KaK MApPTHEPCTBO, KaK YMOMMHANOCb paHee, HO BMEeCTO TOro, 4Tobbl
CNOPTMBHaA opraHu3auma 6Oblna MapTHEPOM HOBOW OpraHM3auuMW, OHA MOKET WMMETb
KOHTPO/IbHbIA MHTEPEC M KOHTPOIMPOBATbL BpeHa APYroi opraHn3aLnm.

Mmea 3TM paclimpeHua csoero bpeHaa, CNOPTMBHAA OpraHM3aumMsa U ee pyKoBoAUTENU
[OJIKHbI B6onblue, yem Koraa 6bl To HU 6bls1o, 3a60TUTLCA O TOM, YTOBbI BbITb FOTOBLIMK K
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COTPYAHUYECTBY C HY)KHbIMW MapTHepamMu. B Lenax cornacoBaHusa AeATENbHOCTU C 3TUMMU
NpPaBW/IbHbIMW NAapTHEPAMM PYKOBOACTBO MO CNOPTY OTBEYAET 3a NPOBeAeHNE HagNerKallmx
NccnenoBaHUIM M U3bICKaHMIA, CBA3aHHbIX C MPOLECCOM CMOHCOPCTBA. Ans TOro 4tobbl
coenatb 310 3pPEKTUBHO, CNOPTUBHOE PYKOBOACTBO [AO/BKHO OCO3HATb BAXHOCTb
cornacoBaHus b6peHga B obeux opraHusauuMax, a 3aTeM NpPeaocTaBUTb Heobxoaumblie
MHCTPYMEHTbI ANA COrNacoBaHUA CNOHCOPCTBA. B cnegyowem moayne Mbl yrnybumca B aToT
npoLecc No1cKka v paspaboTtaem cneayrolime warm, Heobxoaumble Ana ycnexa.
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