FUNDAMENTALS OF PLANNING
AND ORGANIZATION OF
SPORTING EVENTS I

Module 2: Transport operations and
security
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Transportation

and

Organizer of the
event

Responsible for evaluating, reviewing, and
approving the transportation concept and
services.




ransportatio

It is one of the most complex and critical projects

to organize. This is so because:
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Transportation of
large-scale events.
Two projects

Transportatio
n of

Transportation

infrastructure and
general mobility
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transportation of a project responsibility all visitors to the
constituent of the organizer, while :
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Series of planning documents
developed by the organizer

Mechanism for the Transportation Area to
present plans for all aspects of
transportation infrastructure integration
and general mobility to the organizer.

Describes how the plan will be
implemented and how transportation
operations will be executed during the
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The success of transport operations depends on:

Understand the Define and replicate Assembling an
transportation an operational model adequate fleet of

requirements of all : .
constituent groups that can be replicated vehicles and a team of

throughout the event, in all official venues, qualified and trained
to include initial arrival and throughout the drivers.
and final departure. tournament profile.

Identify all transportation Ensure that appropriate
areas and ensure that management and support

‘ : services are identified,
ERAETEIE transporta’Flon defined and implemented to
related spaces are defined

: : enable the delivery of
and operationally feasible. transport operations,

consistently, during the
event.




Relationship of
transportation to
other internal
organizational

Venue Travel and
Management accommodati
on




Safety
operation

CONMEBOL Club

Competitions Security
Management

Regulates the processes, functions, duties and
responsibilities of the human, technical and logistical
resources necessary for the planning, organization,

execution and control of club competitions organized by
CONMEBOL. It seeks to preserve public order, safety and
well-being of athletes, club officials, match officials,
sponsors, journalists, support personnel and the general
public.
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Types of

security
services

Accompaniment

Custody




Main areas with which the Security

Management is related to

Television

Transporta Press

tion

Hospitality Marketing




Safety Management Team (SMT)

Surveillance company
private or logistics

Local Police Local government

Civil Protection or

Local firefighters Risk Management

Health operator

Stadium management Mobility or transit



