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2.1 Knowing the rules

2.1.1 General Regulation

All competitions must have RULES and REGULATIONS that present and guarantee the rights,
authorizations, responsibilities and obligations between the participants and the event
organizers. This document is fundamental to the development of the competition, as it gives
all those involved access to the pre-established rules and information. The regulations are
also important to protect those who follow the agreements and to prevent possible fraud
and indiscipline. For this reason, the document must be globally understood, practical,
accessible, and shared with everyone.

Figure 1. General competition rules

{c]s

Regulamento Geral
de CompeticOes

Ref.: https://acesc.org/category/esporte/

General regulations: these are usually those that present consolidated information on all
competitions organized by a given federation/confederation/league, regardless of the
competition or category.

According to the CBF, the RGC is drafted to ‘concretize the principles of integrity, ethics,
continuity and stability of competitions, fair play, impartiality, isonomy, truth and sporting
security, seeking to guarantee the unpredictability of results, equal opportunities, the balance
of disputes and the credibility of all actors and partners involved.’

(2023. https://www.passeidireto.com/arquivo /126136451/20230214221219-73).
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The general rulebook may contain different levels of information and topics but, in general, should
cover all areas important to the conduct of the competition:

Preliminary provisions/regulations: this is the part that indicates the basic premises that will guide
all provisions/regulations in the rulebook, as well as for which competitions, events and matches these
definitions are valid.

Figure 2. Preliminary provisions/regulations

Carftuto 1
DAs DisPOSICOES PRELIMINARES

Art, 1% - Este RGC fol elaborado pela CBF no exercico da autonomia constitucional desportiva ¢
peivada para concretizar o5 principios da integridade, ética, continudade e estabalidade das
competixdes, do fair play (jogo limpo) desportivo, da enparcialidade, da Bonomia, da verdade e da
gualdade de
tores ¢ parcewos ervohados,

seguranga desportiva, buscando assegurar 3 imprevisibilidade resultados,

oportundades, o equilibrio das disputas ¢ a credibiidade de todk

bem como asseguear a harmonea do sistema transnacional denominado Lex Sportiva

§ 17 - As competigoes do Tutebol brasiewo exigem de 1odos os intervenientes colaboras de
forma 3 preveni comportamentos antidesportivos, bem como wolénca, dopagem,
COrmups 3o, manifestacdes politikorelighosas e poltico-partidinis, facmo, xenofobia,

sexismo,, LGBTIobG ou qualquer outea forma de discriminag 3o

§ 2% . As declnag0es antidesportivas O Quatsques oUtras que venham 4 macular 4 imagesn
de qualquer competiclo ou da CBF serdo passiveis das purigdes previstas no it 135 deste
R

§ 39 . As compelx Ges organizadas pela CBE, ou promonidas pelas Federagdes, podem ser
1= Oficiats ou Amistosas;

Il = Internacionans, Nackonats, Regionals, Interestaduals ou Estaduais;

11l = Profisssonais ou Nlo Profissionals; e

IV = Masculinas, Femaninas ou Mistas

Ref.: General Competition Regulations CBF 2024

Administrative provisions/regulations inform about the administrative responsibility,
attribution and competence of the organization and participants. Some examples:

- On the part of the organization: exploiting and marketing rights, authorizing broadcasts,
publishing reports, drawing up and enforcing regulations, inspecting stadiums, requiring the
presentation of documents, selling tickets etc.

- On the part of the participant: to provide the necessary structures for the match to take place,
to take the necessary measures regarding the security of operations, to fully comply with the
rules of the game and the regulations.

CONMEBOL EVOLYCION.
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Figure 3. Administrative provisions/regulations

CarfTuLo 2
DAs DiseOSICOES ADMINISTRATIVAS

Art. 4% . Compete 3 CIF nu qualdade de 0rganis adons ¢ cooedenador s das suas competic Oy ¢ 1l
don 1espectivos dreftos

| = delegar, total ou parcialmernte, JtnbusgOes de Y5 Competinc cspecifics, sepam el legan

Ou de Gaskquer OULra nature:x

1= JUTONZa Quabques espiche de exphora 3o Comer ool dos et os Comentian, nchanda, mas
N30 10 Benitando 200 NOMMS, MAICHs Mnlay, NomIntvas ofou figuativay, wimbolos, dadon e
EVLANELCAS, P et C1LINCE 05 L Ou demiats eeilos, excelo ¢ decorrentes de
confiatos que terham wdo O venham a ser Temados por Chubes o relag30 3 pubicidade
qur exloja Sora G0 AAnor da magem das trarmmnsdes Selovinhan, Mmeumo asim, deide que
beram obRido expressa anuino da CBF

I~ autiorirar 3 Inchndo de partida) de v competiches om (oo de rogninticos de
resdtadin Geiporne

IV = 3utorar, prévis e expressamente, & Captacdo, S 30, eabi(o, tanumisido 30 vivo ou

Fravatls o reentag 30, de 1004 @ MR eeh quahquer plataloemus, Lait como, tekevindo

aberta, ochads OU infernet, o Sindl, POr GUAGIT OURron suews Judiovivuan, da it

trechos, de panrticdas dan competicies, 1alvo 08 dieiton codidon 2 terceiron pels CF
O contrato vgente TNmaco pelas pactes legitimamente ernodvidas, N Ot igatds
daCo

V = publicat o vite da CIF 0 ome 65 Ounidorn dun Competicded, Que wrd 0 sesponsdvel pos
HOMPINBN 0 CHTPEMEnto G0 PLING e A30 d Competi; 30 € 1eakear &5 demas Jtribu tes
previvias na gl 3o federal

V1 - CORMDOE M1 COM 5 JThidades da Ounidonss das Competdes, Dor mekd de vaurd Ditelornius ¢
demaly Jeeas, obnervadin 1 determinades da 161

Ref.: General Competition Regulations CBF 2024

Technical provisions/regulations: In the area of technical information, the regulations
should provide information for everyone to understand the competitive aspects between
teams, such as:

Definition of competition systems, elimination, substitutions, etc.

Structuring of fixtures, dates, and venues of matches.

Requests for change of date or venue of matches.

Quality requirements for stadiums, pitches, and sports equipment.
Information on the postponement of matches and minimum interval between
matches.

e Mandatory use of kits and accreditation.
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Figure 4. Technical provisions/regulations

CapriTuLo 3
DAs DisPOSICOES TECNICAS

Art. 11 - As partidas de competicies que integram o calendario anual da CBF, consideradas todas as
suas datas, prevalecerdo sobre as de quaisquer certames, salvo concessio excepcional e expressa da
CBF.

& 1% - A convocacdo de atletas para integrar selegfes nacionais ndo assegura aos seus Clubes
o direito de alterar as datas de suas partidas em competices.

§ 2% - Nas datas FIFA ¢ Competicdes Oficials Internacionais, € obrigatdria a cessdo de atletas
para suas respectivas Seleqdes Nacionais, de qualquer categoria.

§ 3% - Somente mediante autorizagdo expressa da DCO poderdo ser realizadas competigdes
ou partidas amistosas durante o periodo de interrupcdo de certames nacionais em
decorréncia de datas FIFA ou Competictes Oficiais Internacionais.

Ref.: General Competition Regulations CBF 2024

Athletes' playing conditions: the regulations must detail which players are eligible to
participate in the competition, indicating their federative links, the necessary registrations,
the repercussions of penalties and sanctions in the competitions.

Figure 5. Athletes' playing conditions

CAPITULO 4
DA CoNnDICAO DE JOGO DOS ATLETAS

Art. 46 — Somente terdo condigdo de jogo para as partidas de quaisquer competicdes coordenadas
pela CBF os atletas gque satisfizerem concomitantemente os seguintes requisitos:

I. ter o vinculo ndo profissional ou contrato de trabalho publicado pela DRT no BID da CBF;
1. estar inscrito para a disputa da competicdo;
Il tenha atendido as exigéncias deste RGC e do respectivo REC.

Pardgrafo Gnico — E de exclusiva atribuico dos clubes certificarem-se da devida condigdo de
jogo de seus atletas, cabendo-lhes a responsabilidade por tal controle.

Ref.: General Competition Regulations CBF 2024
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Disciplinary provisions/regulations: this is the part of the regulations that provides guidance on
how the disciplinary procedures of the competition will be carried out, including information on the
responsible bodies and sanctions. It is the responsibility of the rules to communicate the incidents
that will result in a disciplinary assessment, information on sanctions, suspensions, delays,
abandonment, exclusion, field command, elimination, and WOs.

Figure 6. Disciplinary provisions/regulations

CariTuLO 5
DAS DiSPOSICOES DISCIPLINARES

Art. 63 — O processo de impugnacdo da validade da partida ou de seu resultado sera processado na
lustica Desportiva na forma das disposicdes do CBID.

& 19 - Caso um atleta ou membro de comissdo técnica tenha cumprido penalidade de
suspensao por partida {automatica ou imposta pelos 6rgdos competentes) em partida ndo
homologada pela lustica Desportiva, tal penalidade sera considerada cumprida em relagdo as
partidas subsequentes,

§ 2¢ - As penalidades por cartdes aplicados em partida ndao homologada pela lustica
Desportiva deverdo ser cumpridas normalmente nas partidas subsequentes, a fim de ndo se
comprometer a continuidade e estabilidade das competictes.

Ref.: General Competition Regulations CBF 2024

Refereeing: the rules should indicate who is responsible for refereeing and specific

information on their appointment.

Figure 7. Refereeing

CAPiTULO 6
DA ARBITRAGEM

Art. 82 - A arbitragem das partidas serd de responsabilidade dos drbitros que integram a SENAF,
elaborada pela CA com base nas regras de futebol definidas pelo IFAB e pela FIFA.

§ 12 - A CA designara os arbitros e assistentes para cada partida, observadas as disposi¢ées
especificas constantes da LGE.

§ 22 - A escalacdo do Arbitro adicional poderd ser utilizada a critério da CA.

§ 32 - A critério exclusivo da CA, poderdo ser escalados arbitros estrangeiros de reconhecida
competéncia, dentre aqueles integrantes de seus respectivos quadros de arbitragem
nacionais.

Ref.: General Competition Regulations CBF 2024
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Financial provisions: clarification of information on the accounting preparation of receipts and
disbursements, gross income, taxes, and necessary deductions. Co-responsibility for certain tasks
with the participating clubs is also stipulated. Often also included in the financial provisions are the
penalties that can result from changes of matches and their impact on the clubs involved.

Figure 8. Financial provisions

CariTuLo 7
Das DISPOSICOES FINANCEIRAS

Art. 91 - Arenda bruta das partsdas, apds deduzidos 05 devdos tnbutos dentre o Quals e Inchaem os
FOCOREERTON PrOVEdenxidnios em favor 3o INSS, senete-se 335 seguintes dedu des

I+ alugoed de campo,

Il - despesas administsatavas da Federaglo local,

I despesas referentes a controbe, emissdo ¢ venda de mgressos,
IV - custo (prémio) referente 30 sepuro do pabico presente;

V - despesas com o pessoal identficado como quadio moved a senago da partida, devidamente

justificadas € compeovadas;

Vi - taxa da Federagdo local correspondente 2 5% (anco por cento) du renda bruta, saho
defiricdo de porcentagen dderente especificada no REC

VI - despesds com o4 materials € O exame INUBORIng, QUE Geverdo &1 Pagss J empresa

responsivel pela coleta mediante apresentacio de nota fiscal Iogo apds & parteds;

VI remunet 3030 de 10408 05 0Ficias de Jebitragem designados conforme tabels oficial da
CA, apds 0% descontos legals, que deverd wr realizada pelas Federagdes Estaduais, sendo
vedada gualquer outsd Torma de 11ansa 30

X despesas referentes a transporte, hospedagem e admentacdo dos  drbitros

necessariamente comprovadas,

X - despesas com médicos, enfermelros ¢ ambulinciss

CONMEBOL EVOLYCION.
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Ref.: General Competition Regulations CBF 2024

REAL CASE: THE IMPORTANCE OF KNOWLEDGE OF THE GENERAL REGULATION

Just as in 2022, the Marechal Rondon international airport, located in
the metropolitan region of the capital of Mato Grosso, will undergo
temporary internationalization for Cuiaba's games in the Copa
Sudamericana. According to the president of the Senate Infrastructure
and Logistics Commission, Wellington Fagundes (PL), the aim is to have
the issue permanently resolved by June.

Marechal Rondon airport is not authorized to operate flights to other
countries. Although it is international, it is only bonded to transport
cargo, not passengers.

According to Copa Sudamericana regulations, participating teams need
to have an airport to receive opponents from other countries at a
distance of up to 150 km from the match venue, in this case the
Pantanal Arena.

Ref.: https://ge.globo.com/mt/futebol/copa-sul-americana/noticia/2024/01/12 /aercporto-de-mt-tera-internacionalizacao-temporaria-para-jogos-do-cuiaba-na-sul-americana.ghtml

Self-assessment. Correct answer highlighted in yellow.

What are some of the objectives of the General Competition Rules (RGC) of the CBF?

a) Ensure fairness and equal opportunities.

S IVEITEERRSW ER WY WFTFWr WIv


https://ge.globo.com/mt/futebol/copa-sul-americana/noticia/2024/01/12/aeroporto-de-mt-tera-internacionalizacao-temporaria-para-jogos-do-cuiaba-na-sul-americana.ghtml
https://ge.globo.com/mt/futebol/copa-sul-americana/noticia/2024/01/12/aeroporto-de-mt-tera-internacionalizacao-temporaria-para-jogos-do-cuiaba-na-sul-americana.ghtml
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b) Detail the marketing strategies of the teams.
c) Ensure sporting integrity and safety.
d) Describe the playing tactics of the participants.

e) List the results of previous matches.

2.1.2 Specific regulations and competition reports

Specific regulation: is the document that determines the inherent information specifically
about the tournament, providing important data for each participant to understand their
rights, obligations, and duties.

It is an extension of the general rules, which guide all competitions and usually remain
unchanged for a long time, as they are more general in scope. In the specific regulations,
clubs and national teams have the most detailed points about the tournament they are going
to play.

CONMEBOL EVOLYCION.
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Figure 8. Specific regulations

Ref.: CBF Specific Competition Regulations - Copa do Brasil 2024

Participation criteria: the specific competition regulations should be very clear as to the criteria
for participation of the club or national team eligible to compete in each competition, avoiding any
discussion on the subject. Preferably, the regulations should already include the participating teams.

Figure 9. Specific regulations

Capitulo 1 -~ Da denominagdo e participagdo

A, 1% - O Campeonato Beasdero de Futebol da Séne A de 2024, dor avante denominado CAMPEONATO ou
Brashielrdo Sérle A 2024 ¢ regido por 2 (dots] Repudamentos

4] Regulamento Geral das Competigdes [RGC) - que trats dus matdrian Comum apleiven » todus

a5 CompetigGes coordenadas pela CEF

bl  Regulamento Especifico da Competicdo [REC) - gue conderna 0 sistema de duputa e outran
matelin especificas vinculadas 20 CAMPEONATO, prevalecendo swtee 0 RGC em caso de

APt 2% - O crtéeios tEcnicos de particpag 3o dos Chutes no CAMPEONATO 130 o5 seguintes

Critéeio 1 Ter permanecdo como inlegr sofe do Bexileirdo Séae A 2005,

Crtdeio 2: Ter acessato 0 CAMPEONATO 2 parti do Campeonato Brasdero de Futeol Sévie B de

202

Art, 3% - O CAMPEONATO 5013 Gapnatado, s forma deste Repadamento, pebod 20 (vinte ) Chubes identificados
0o Anexn A - Relacdo de Oubes Participantes, em conformidade (om 0s riféekons tonkos de participag o

eslabelocidon no Ast.

Ref.: CBF Specific Competition Regulations - Brasileiro Série A 2024

CONMEBOL EVOLYCION.
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Prizes: the regulations or the annexes derived from them must inform the participants of the prizes
awarded and the deadlines for payment. In addition to the financial aspects, the regulations must
provide information on the benefits awarded in relation to the rankings by position, as well as
determine the sporting bonuses depending on the results of each club or team.

Figure 10. Prizes

Capitulo 2 - Do troféu e titulos

g 0O troléu representative do CAMPEONATO dencanina.se Troféu Camgedo do

b3 g0 80 Tithe Sporice, o & propriedade do referso

§ &% - A DCO pulicar b opoctunamente s Gretrides relatinas 3 entrega de troféu ¢ medalhas

o CAMPEONATO.

Ref.: CBF Specific Competition Regulations — Brasileiro Série A 2024

Condition of athletes: The regulations should provide the information necessary for the club or
national team to know whether the player is fit to play, i.e., can play in the match and tournament.
Information on how to register as well as registration limits should be in writing, and information on
possible penalties and sanctions should be clear in the rules.

Figure 11. Condition of athletes

Capitulo 3 — Da condi¢do de jogo dos atletas

Art. 98 — 03 Clubes devem inscrever os atletas que serdo relacionados no CAMPEONATO através do
sistema Gestdo Web. Somente poderdo ser inscritos atletas cujos registros estejam publicados no BID

em favor do respectivo Clube.

§ 12 = Os Clubes poderdo inscrever um namero maximo de 50 {cinquenra} atletas até o dia
09/09/2024, podendo substituir no miximo 8 (oito) atletas até o dia 20/09/2024, dentre os

anteriormente inscritos.

§ 22 — 05 Clubes devem inscrever, até o Gltimo dia que anteceder a sua primeira partida do

CAMPEONATO, um numero minimo de 35 (trinta e cinco) atletas.

Ref.: CBF Specific Competition Regulations — Brasileiro Série A 2024
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Playing system: participating teams should have a clear understanding of the competition format,
including the matters of pitch control, tie-breaking criteria, scoring, etc.

Figure 12. Playing system

Capitulo 4 - Do sistema de disputa

Art. 14 - O CAMPEONATO serd disputado no sistema de pontos cormidos, de forma continua, em turmo
€ returno, sendo 19 (dezenove) jogos de wla e 19 (dezenove) jogos de volta, sagrando-se campeio o

Clube que acumular 0 maior ndmero de pontos ganhos em toda a disputa

Pardgrato anico ~ O mando de campo das partidas pertencerd ao Clube colocado b esquerda

da tabeia elaborada pela DCO

Art, 15 - Em cas0 de empate em pontos ganhos entre 2 (dois) ou mais Clubes 30 final do CAMPEONATO,
o desempate, para efeito de classificacio fmal, serd efetuado observando-se os Criténos abamo.

12) Maior nlmero de vitdrias,

29) Maior saldo de gols;

39) Maior nimero de gols pro;

42) Confronto direto;

59) Menot Mimero de cartdes vermelhos recebidos;

6%) Menor ndmero de cartdes amarelos recebidos;

79) Sorteio.

Ref.: CBF Specific Competition Regulations — Brasileiro Série A 2024

Financial provisions: address the specific scope of the definitions of net revenue, gross revenue of
a competition match, as well as minimum ticket values and entrance fees for supporters. It also
provides information on the cases of payment of referee fees, doping and other structures as well as
the repercussions for the club and penalties for delays in violation of local legislation.

Figure 13. Financial provisions

Capitulo 5 - Das disposicoes financeiras

Art, 16 - A renda liguida de cada partxda serd do clube mandante, devendo os descontos sobre a renda

bruta secem aplicados de acordo com o disposto no RGC

Art. 17 ~ Em ndo ocorrendo o recolhimento do desconto relativo 3o INSS, a Federaglo responsdvel

POMer S sor, Meavés de comunicas 3o da CBF, impedida de realizar jogos do CAMPEONATO no seu Estado,

Art, 18 — O preco minimo do INgresso serd de RS 40,00 (quarenta redss), com meta entrada a RS 20,00

(vinte reais)

Art. 19 - Todos o5 ustos ¢ despesas relativos 3 logistica do CAMPEONATO, aqui entendiios o
transporte, hospedagem e alimentaclo dos athetas e integrantes das comissdes ECnicas, serdo de

responsabilidade dos propnos Clubes participantes

Art, 20 = Os pagamentos referentes 35 despesas com arbitragem ¢ exame antidoping set 3o descontacos
da renda bruta das partidas, ¢ 08 correspondentes pagamentos serdo efetuados pelos respectivos

Chubes mandantes atraves do representante finandeso da Federacao Estadual

Ref.: CBF Specific Competition Regulations — Brasileiro Série A 2024

CONMEBOL EVOLYCION.
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Access: The minimum and necessary number of tickets and how accreditation works should
also be provided so that delegations are ideally organized to know which areas are accessible
and which are restricted, and who is responsible for coordinating the different areas and
zones in a stadium. Information on access for media/press and sponsors/partners should
also be included in this document.

Figure 14. Access

Cantnind o
-

vva—rer
e Vaseae

Ref.: CONMEBOL Clubs Handbook — Copa Libertadores 2024

Protocols: The competition should be organized to the extent that thought is given to how
information beyond that defined in the rules, such as match reports, will reach the club or
national team. This is because, with the possible variations, clubs must be in control of any
changes.

CONMEBOL EVOLYCION.
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Figure 15. Protocols

Protoceio oficial del o del Parvdo

P on's e e Ty . L S Ui st SO it p - el

a
66666666668
8866668886 &

3

U0 o e #a o000 B0be Ab e aaar oy Lo gtr h |
Mo 10 CONMCECL, Wanbint e o b S0

Ref.: CONMEBOL Clubs Handbook — Copa Libertadores 2024

Commercial: various aspects of the commercial field specific to this competition are
reported, such as:

Definition and law of intellectual property.

Rights holders and commercialization of content.
Regulation and standardization of sports uniforms.
Advertising and marketing of stadium space.

Branding and layout approval procedures.

REAL CASE: THE IMPORTANCE OF KNOWLEDGE OF THE GENERAL REGULATION

Cruzeiro will not be able to sign players due to the debt with Atlético.

Cruzeiro is prevented from officially signing players for the next six months.
According to Radio Itatiaia, the Brazilian Football Confederation (CBF) has blocked
the club in the player registration system.

The CBF confirmed the block, following a decision by the National Dispute
Resolution Chamber of Acre. The measure is related to a debt owed by Cruzeiro to
Atlético Acreano for the loan of striker Careca in 2017.

CONMEBOL EVOLYCION.



g oo . LOGISTICS MANAGEMENT APPLIED TO
g FOOTBALL CLUBS AND NATIONAL TEAMS

f.: https://www.espn.com.br/futebol/artigo/_/id /10105198 /cruzeiro-suspenso-inscrever-atletas-divida-antiga-apos-cbf-acatar-decisao-cnrd

Figure 16. CBF Competition Regulations

SPECIFIC
REGULATIONS
OF THE COPA

DE BRASIL

SPECIFIC SPECIFIC
REGULATIONS REGULATIONS OF
OF THE COPA THE BRAZILIAN

VERDE CHAMPIONSHIP
CBF GENERAL
COMPETITION
REGULATIONS

SPECIFIC
REGULATIONS
OF THE COPA

NORDESTE

Source: own elaboration

2.2 Relationship of Logistics with the
executive areas of football

2.2.1 Presidency

The presidency is the highest level of leadership in a sports organization. Together with the board of
directors, it makes the strategic decisions that guide the entire working group of a club or national
team. Nowadays, many clubs have a CEO (Chief Executive Officer) in their organization chart,
who may represent the position of president as the highest position in the hierarchy.

In most situations, the logistics manager will not have direct contact and relationship with these
professionals but will need to understand the management model proposed by the club or national
team and the policies that are often involved in the day-to-day running of football. In this regard,
the logistics manager should have a good understanding of:

e The organization chart of the club/national team.
e Orientation for new projects.

CONMEBOL EVOLYCION.
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e (ontracting and commissioning conditions
e Financial policy and flows.
e Regulations and licenses.

Figure 17. Organization chart

Ref.: https://atletico.com.br/wp-content/uploads/2022/10/ORGANOGRAMA-2022 pdf

Self-assessment. Correct answer highlighted in yellow.

Which aspects should the Logistics Manager of a club or national team be familiar
with?

a) The organization chart of the club/national team.

b) The orientation towards new projects.

c) The marketing strategies of the teams.

d) Contractual conditions and commissioning policies.

e) The playing tactics of the participants.

2.2.2 Football Executive

The football executive (also known as director of football) is a key professional in the structure of
the department, having as one of his/her main functions to lead the execution of the strategic

CONMEBOL EVOLYCION.
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planning (definition of general objectives with a long-term vision and focus and with a strong
orientation towards the external environment) aligned with the leadership level of the club or
national team.

The manager is often primarily responsible for representing the club or national team in various
environments, such as FIFA, CONMEBOL, Member Associations (CBF, AFA etc.) and regional
federations. Participates in technical congresses, seminars, events and refereeing to discuss topics
such as regulations, calendar, refereeing, etc. For this reason, the logistics manager must maintain
a very close relationship with this professional, as he/she receives much of the information that
serves as a basis and guidance for planning trips directly from him/her.

In addition to the institutional structure, it is the responsibility of the football executive to convene
or recruit the technical committee that will be responsible for assembling the squad of players for
the national team or the club. The logistics manager must have a clear understanding of the strategic
priorities of the institution/executive, such as whether the strategic decisions for a trip will be made
with the scientific bias of the technical committee and staff, whether they will be defined by
financial issues to which the club or national team must adjust, or whether it will be a hybrid model.

The relationship of the logistics manager with the football manager is also crucial to streamline the
approval processes of the requests made, as he/she is in direct contact with other managers and
the club or national team presidency and is aware of the operational limits for each trip. Therefore,
he is also responsible for making final decisions on important information such as the number of
people travelling, the strategies adopted for the use of hotels, the configuration of the flats, the
location etc.

Often, the football executive is also responsible for consolidating the internal regulations of the club
or national team, of which the logistics manager should not only be a part, but also be involved in
the construction process regarding issues related to travelling with the delegation, such as behavior,
discipline, authorizations, sanctions, etc.

2.2.53 Football manager

The football manager is the position with the greatest responsibility for the tactical planning of the
club or team of which it forms part and is therefore a professional who has a more sectorial vision
of the club, focused on the internal environment and the medium term. The football manager is
responsible for defining the main actions of each department or sector, requiring them to act in
accordance with the guidelines established at the strategic level. As the person responsible for the
direct interface with other sectors, he/she is a professional who has direct contact with the sectors
that are important for travel operations, such as purchasing, finance, IT, transport, shipping
warehouse, general services, security and resolutions, agreements with partners etc.
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In this context, it is very important that the club or national team logistics manager has direct
contact with the football manager to carry out certain processes related to his activity, such
as:

e Involvement in financial approvals and payment flows.
Budget planning for each travel operation.

® Requesting internal transport for travel to specific matches or activities for a specific
athlete or event.

e FEstablishing procedures for ordering uniforms, gifts, and other items.

e Planning the cleaning and sanitization of the structures used in the logistics area.
Developing protocols for access to team training and match venues.

At club level, it is very common for the football manager to be delegated the initial interface
with intermediaries and players' families after their recruitment. In this regard, it is essential
that the logistics manager is aligned with the manager in the elaboration of all benefits the
player may be entitled to, such as daily rates, flights, security, housing etc.

The football manager is responsible for drawing up and detailing the internal protocols for
authorizing travel to events, congresses, and qualification processes for professionals,
establishing what each player is entitled to. The logistics manager must be aligned with these
definitions to best perform individual travel operations.

2.2.4 Football supervision

Football supervision is one of the main sectors within the football club or national team and,
depending on the structure of the club or national team, the functions of the logistics
manager are taken over by the football supervisor.

The football supervisor is at the operational level of the club or national team and therefore
has the main overview of the routine tasks of each department and sector, being the main
link in the activities and responsible for consolidating the information generated for the
coordination necessary for the smooth running of the day-to-day activities.

Although this function is carried out by another person, the logistics manager must be closely
aligned with the football supervisor, as he/she will be the one who will transmit the
consolidated information on the logistical demands of each of the sectors and areas involved
in the football department.

Ideally, these alignments should develop behavioral standards and basic requirements for the
club or national team delegation, such as for example

e Number of professionals per function on trips.
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Number of athletes on trips.

Division of professionals by department.
Establishment of room structure.

Specific and routine demands from other sectors.

The football supervisor is also a professional who has a great deal of interaction with the
players and the coaching staff, and is responsible for various controls, such as the props and
the supply warehouse, the weekly program of activities, the control of cards, the publication
of the results sheet, the receipt of the calls for the national teams, the regulation of the
sectors (schedules, uniforms, practices, visits), etc.

Faced with so many activities and the need to be in contact with different people and
departments, we realize that the logistics manager must have a very close relationship with
the supervisor, as he/she will be the person who will present the demands and understanding
of the day-to-day life of each player and member of the coaching staff.

Figure 18. Relationship of logistics with the departments
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Ref.: own elaboration

2.3 Relationship of logistics with the
departments
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2.3.1 Technical Commission

Logistical decisions in football must necessarily have the approval and validation of the
coaching staff. After all, as well as being the group of professionals responsible for making
decisions on the pitch, their opinion off the pitch carries a lot of weight due to the specific
nature of each area of activity.

Therefore, within the football department, it is essential that the roles of each person are
clear and well defined, as well as the level of logistical demands that each professional should
and can have.

Coach: As the main leader of the technical department, the coach makes the final decisions based on
the availability options presented by the logistics manager. As the central figure in the entire technical
department process, the coach must build processes so that decision making is informed and aligned
with professionals in other areas, such as the health and performance sectors.

Assistant coach: Due to the heavy workload required by the coach, the assistant coach is a recurring
figure in decision making and is, in a sense, the ‘eyes of the coach’. He/she is usually the one who
will pass on the necessary information to the logistics manager. Some clubs have a permanent
assistant, who is also responsible for providing information on how logistics are managed to the
contracted technical committees.

Physical trainer: the harmony of the logistics manager with this professional is important in the
understanding of the structure necessary to carry out training sessions, activations, recovery, etc.,
especially when travelling, as structures are used that are not specific to the club or the national team
and that necessarily have to be adapted by the professionals and athletes involved.

Goalkeeping coach: it is often necessary to understand the competition rules for using the pitch for
activities with the goalkeepers, understanding the spaces allowed or not allowed for such activities.
Many goalkeeper coaches also seek to understand the physical structures available for goalkeeper
activities prior to matches.

Performance analyst: Given the demands of open-camera video, it is essential that the performance
analyst seeks out structures to view the match from high, centralized points in the stadium, always
with the support of the logistics manager who will coordinate the available structures in advance. In
addition to this activity, the performance analysts are responsible for the pre-match meetings, also
known as ‘briefings’ in the talks. In this respect, the logistics manager is always aligned with the
necessary requirements in terms of structure, so that the meetings run according to plan.
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Figure 19. Technical Commission
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Ref.: own elaboration

Self-assessment. Correct answer highlighted in yellow.

Which roles should be clear and well-defined in the Football Department in relation to
logistical requirements?

a) Coach

b) Marketing coordinator
c) Technical assistant

d) Sales manager

e) Physical trainer
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2.3.2 Health and performance sector

Professionals in this sector are also very close to athletes because they specifically look after
their health and performance on the pitch. The demand for these professionals is increasing
every year, in line with technological developments and advances in research.

Physician: In addition to his or her work on the pitch, the physician is often also responsible
for doping activities. The logistics manager must be well aligned with the physician to
understand the measures to be taken in case of emergency care and alternative plans in case
athletes have a longer doping period than anticipated.

Physiotherapists: these are usually professionals who require the ideal structure to treat
athletes, such as stretchers, ice, power outlets, etc. As the logistics manager is aware of all
the structures during precursor or advanced visits, the logistics manager works directly with
the physiotherapists to support them so that their activities are not impacted.

Massage therapists: Massage therapists always need a structure to quickly attend to
athletes and provide a great deal of support in terms of hydration. In operations, the massage
therapist is part of a large ordering process for supplies such as water, isotonic drinks, etc.
The logistics manager must align the general and game-specific demands of the game with
the massage therapist, taking care of the entire player body and members of the technical
commission.

Nutritionist: in addition to providing individualized support to each athlete, the nutritionist is a
professional who is heavily involved in the trips, as meals and snacks are served to the delegation at
various times. As the person responsible for the preparation of the menu served at the hotel, training
camp and individual requests, the nutritionist interacts closely with the logistics manager on the
trips.

Physiologist: this professional is essential to control the load and recovery of the players in training
and matches. The logistics manager's relationship with the physiologist goes beyond the ordering of
supplies such as ice, but also the attention to detail of the structures available in the hotels and
external training centers used so that they can perform their role to the best of their ability.

Psychologist: Although many clubs and teams do not have a psychologist on staff, they play a key
role in the football department in terms of crisis management and developing the emotional
intelligence of everyone. They are usually professionals who carry out individual and group
dynamics, with the support of the logistics manager throughout the process.
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Figure 20. Logistics manager
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Ref.: own elaboration

2.3.53 Support sectors

The professionals who make up the support sector are also known as the ‘invisible’ ones in football.
This is because they are often unknown, but at the same time they are the ones who make the wheels
turn so that everything goes according to plan.

Kit manager: This is one of the oldest roles in football. The kit manager is in charge of organizing
all the club's uniforms and equipment, an essential task for the club's or national team's players to
participate in competitions. In addition to the collective organization of the materials, he is also
responsible for studying the individual preferences of each player. The logistics manager, in this
sense, is a great ally of the kit manager in the activities, guiding the access places and the available
structures so that he can carry out his work. The alignment between the kit manager and the logistics
manager is also essential to understand the amount of luggage and items that will be transported, to
avoid inconveniences and excesses.

Security: these are the professionals who are dedicated to the athletes and coaching staff on a
permanent basis, making sure that everything goes according to plan and without external
complications. Because of their knowledge of the flows and access to each venue, it is essential that
the logistics manager transmits all the information about the structures as clearly as possible to the
security guards, facilitating the entire movement and operation.
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Social work: Clubs and teams play a big role in social responsibility due to their high visibility. Some
clubs have social workers on staff, while others do not. Even if they do not have a social worker, the
club and teams will at some point be involved in activities outside the club that involve this issue, so
it is necessary to contact the logistics manager.

2.4. Relationship of Logistics to other club/
national team departments

Many clubs and national teams have other sectors and administrative areas that deal with
specific aspects that are fundamental to the day-to-day running of operations.

2.4.1 Financial sector

The financial sector is fundamental to the planning of any logistical operation. The financial
organization must be done collectively, with the objective of satisfying the technical-sporting
demands in the best possible way within the financial possibilities of the club or national
teams.

Delegation travel takes up a large part of a club’s or national team's budget, so as the logistics
manager is responsible for operations, it is up to him/her to understand and participate in
the different phases of the financial sector, such as:

Annual budget available and budget per operation.

Request for someone knowledgeable about the final activity (football) in the sector.
Processes and tools for the payment of services rendered.

Net visualization of operations.

Impact of travel on prize money policies in competitions.

Cash flows and timing.

2.4.2 Legal sector

All club activities are based on legal sporting rules and therefore the legal sector of a club or
a national team is very importantin all areas. Travel and all other operations involving logistics
also fall into this context, so it is very important for the logistics manager to be aware of
certain issues, such as:

e General understanding of regulations: obligations or sanctions.
e Participation in drawing up contracts with partners and suppliers.
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e Understanding of working contracts with players and the commission: rights.
e Orientation at specific moments of the competition: judgements, suspensive effects.
e Methodology for the flow of signatures and contract storage.

2.4.3 Commercial/marketing sector

The commercial/marketing sector of a club or national team works with intent and focuses
on increasing revenue and brand visibility through activations, sponsorships, and
partnerships. Football logistics is one of the most dynamic sectors of a club or national team,
as it works with different suppliers in different locations and at different times of the season.

In this sense, the logistics manager, as the person in charge of operations, is a great
collaborator with the commercial and marketing sector, presenting endless possibilities for
commercial agreements that can benefit the club or the national team. In addition, the
interaction between the logistics sector and the commercial sector must be well aligned at
different times:

Institutional campaigns in travel operations.

Understanding fans’ plans: travel benefits.

Ownership of club brands: exclusivity or not.

Exclusive branding and ownership of competitions.

Athlete relationships with sponsoring brands.

Coordination of exchanges and possibilities.

Interaction of members with the mascot.

Club or national team brand visual identity manuals.
Distribution rules for sports equipment and match uniforms.

Participation and promotion of events: access, boxes, etc.
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Figure 21. Example

The CBF ordered all stadiums to cover their sponsors' branding in Copa do Brasil
matches, with the exception of signs around the pitch. The order includes the
branding of the Allianz Parque at Palmeiras' match against Tombense. There
were also restrictions at the Maracana.

The measures are the application of a new provision of the General Competition
Regulations and the Brazilian Cup Rules. These measures were revealed by the
blog and caused irritation at the clubs. Article 43 was introduced, which prohibits
advertising on stands and chairs.

Ref.: https://www.uol.com.br/esporte/futebol/colunas/rodrigo-mattos/2023/04/13 /cbf-manda-cobrir-marca-allisnz-em-jogo-do-palmeiras-na-copa-do-brasil.htm

2.4.4 Infrastructure/assets sector

The infrastructure and assets sector is responsible for looking after, controlling and taking
care of the physical structures belonging to the club and teams, enabling the professional
day-to-day work and performance of the employees and players involved in the processes.

The logistics manager must understand how structures can have a positive impact on
internal and external operations, with the support and involvement of the infrastructure
sector in different places, such as:

Hotel to focus on: in-house or external. Prioritizing rest or comfort.

Canteen: number of meals to be served. Flexibility of service.

Vehicle fleet: maintenance, servicing, documentation, schedule of activities.
Training camps: maintenance, materials, alternations, technical reports.
Performance center: equipment, technology, organization, and distribution.
Auditorium: seating, screens and projectors, visibility, other equipment.
Training center: access, traffic permits, security, and control.

Changing rooms: comfort, safety, humidity, cleanliness.

Swimming pool and gym: treatment and maintenance, updating of equipment.
Sanitary area: stretchers, storage of medicines.

Administrative area: tables, meeting spaces, broadcasting equipment.
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2.4.5 Communication sector

The communication sector is one of the most important sectors in a club or a national team
and its objective is to convey relevant information to the public on various platforms and
media.

The logistics manager must be well coordinated with the communication department, both
to receive filtered information about the operations and to make known what is necessary
and relevant at any given moment. In addition, the sectors must be aligned at various times:

Available travel information: flights, hotel, schedule.

Rules for covering training sessions and other activities.

Physical and technical structure needed for the press.

Focal point for communication and dialogue with other sectors.
Access and flow of media professionals.

Line of conduct with club or national team communication channels.

2.4.6 Registration sector

The records department of a club is an area of great responsibility for the club or for the
national team, as it is part of the whole process that will enable the playing conditions of the
players or the technical committee. In football, there are situations where extreme care is
taken with the handling of information, so the alignment and confidentiality of logistics with
this sector is of utmost importance.

As a logistics manager, the relationship between these areas can be optimized at various
points:

Control of documentation and expiry dates.

Penalties and sanctions check.

Protocol for the arrival of new players.

Publication in the BID and playing conditions.

Insurance and institutional and external agreements.
Internal document of playing conditions for each match.
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CASE: PLAYING CONDITION - COACH

Without Milito, Atlético-MG will have assistant coach in charge in Libertadores debut;
meet the committee

Coach will serve one-match suspension as he was sent off in the last match in command of
Argentino Junior in Libertadores 2023; see profile of the Argentine's technical committee

Atlético-MG coach Gabriel Milito will not be on the sidelines for the team's debut in the
CONMEBOL Libertadores next Thursday, against Caracas, at 19h (from Brasilia), at the
Olympic Stadium of UCV, in Venezuela. The coach will serve his suspension and El Galo will
have Leandro Avila in charge of the team.

Ref.: https://ge.globo.com/futebol/times/atletico-mg/naticia/2024/04/G1/sem-milito-atletico-mg-tera-auxili

2.4.7 Operations sector

As in any major event, the operation of a football match involves several professionals and
the necessary structure to serve the participating clubs and the organization of the
competition.

The logistics manager is the main point of contact for the club or national team to know the
operational structure of a match. For this reason, he/she must be closely aligned with the
operations sector so that information is transmitted in a clear and transparent manner.
Coordination between the respective areas takes place at various points in time, for example:

Understanding the stadium calendar, matches and events.

Alternative stadium possibilities in case of need.

Maintaining good pitch conditions.

Compliance with licensing regulation requirements.

Compliance with the requirements of specific competition regulations.
Public permits and licenses for holding matches.

Match planning meetings.

Tickets for players and technical commission.

Box seats or spaces to attend matches.
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e Parking spaces.
e Visitor's handbook.

Figure 22. Operations sector
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Ref.: Operational Planning — Neo Quimica Arena — Campeonato Brasileiro Série A 2024 — COR x CAM

2.4.8 Human resources sector

The human resources (HR) sector is of fundamental importance in the institution, being
responsible for the macro understanding of the whole structure of professionals,
collaborators and players involved in the club or national team.

The relationship between HR and logistics must be close, so that everyone knows and is
transparent about their respective roles, responsibilities, rights, and duties. The logistics
manager within football must have knowledge of certain points and a lot of emotional control
to deal with professionals of different levels, locations, and importance within the processes.
The relationship between HR and logistics can be assessed at some points:

Understanding the organization chart of the football department.
Understanding the organization chart of the administrative sectors.
Job descriptions, roles, and responsibilities.

Selection processes of employees.

Processes of external qualification of employees.
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Figure 23. Example of an organizational chart of a football department.
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Ref.: https://www.netvasco.com.br/n/258392/chapa-mais-vasco-divulga-organograma-do-departamento-de-futebol

2.4.9 Information technology sector

With the advancement of the digital age, the information technology (IT) sector is becoming
more and more important in clubs and national teams every year, bringing new developments
and sub-areas such as innovation to everyday life. As a support sector, the IT sector deals
with other sectors on a daily basis and often connects them through the most advanced
technological tools and software.

In logistics, we have seen technological advances that allow for increasingly organized and
optimized operations, both operationally and financially. The relationship between the
logistics and IT sectors is becoming increasingly important at different times:

e Internal process support through tools and software.
e Internal communication through platforms.
e Dissemination of travel operations quickly through portals or tools.

Figure 24. Example of software used in logistics.
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Ref.: https://foothub.com.br/tecnologias-para-auxiliar-o-executivo-de-futebol

Relationship of logistics with external
sectors

In addition to internal structures, the relationship and connection with external sectors is
paramount for all operations.

2.5.1 Federations/adversaries

As organizers of competitions, federations often have a close relationship with various
sectors of the club or national team. The logistics sector must always be one step ahead,
seeking the information necessary to carry out operations with the greatest excellence. The
relationship between logistics and federations is important and some of the points that need
to be addressed are the following:

e Knowing their autonomy and the limits of each institution, whether it is a club, a
national team, or a federation.

e Understanding political and organizational alignments in decision-making.
Possibility of free movement between sectors such as presidency, competitions, and
registration.

e To have knowledge and a voice in the development of regulations.
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e Actively participate in organizational logistical issues.
e Know how to distribute and filter information relevant to the club or the national
team.

With respect to their opponents, clubs and national teams should maintain a good
relationship off the pitch. It must be understood that the game should only be played on the
pitch and that, externally, the more united and aligned they are, the better it will be for both
participants. Therefore, the logistical sectors of a club or national team should be aligned and
try to build improvements for the spectacle, such as in some examples:

e Reciprocity tickets: pre-coordination of quantity and location.

e Access and flow in the stadium for safe and fast movement.

e Box seats so that the technical committee, management, and guests can watch the
match in safety and tranquility to carry out their functions.

e (Changing rooms to attend to the delegation with the best quality available for the
teams, understanding the importance of this location for the match.

® Access for visiting fans from outside to inside the stadium.

Figure 25. Example of referee meeting/technical congress

Ref: https: //www terra.com.br fesportes /futebol, i lineiro /fnf-defi upos-do- lineiro-2024-confira,c4d8d734f 065af3 i 8.html

2.5.2 Airlines

Airlines are one of the main suppliers or partners in the logistics sector since most of the
trips can be made by air transport. This is why it is so important for the logistics manager to
have a good understanding of how they work, their reporting lines and processes.
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Good logistics relationships with airlines can often facilitate and optimize the day-to-day
work for delegation and individual travel operations, with support for athletes and technical
committee members. Airlines are essential at certain points of the operation, such as:

Booking of airline tickets.

Issuing of pagers.

Reservation of seats.

Possibility of upgrades.

Modification of the passenger list in emergency situations.
Baggage dispatch and control.

Catering and in-flight service.

4.5.3 Hotels

Like airlines, hotels are a fundamental part of a club's or national team'’s travel logistics
operations. There are situations where delegations spend more days in hotels than in their
own homes. It is therefore essential that the logistics manager has a direct relationship with
the establishments to transform this environment into a welcoming place where everyone
can rest and eat well.

A good logistical relationship with the hotels can facilitate operations at several points, such
as:

Flexibility of check-in and check-out times.

Blocking of unconfirmed periods.

Exclusive and dedicated spaces for the delegation.

Alternative departures and flows (without access by other guests).

2.5.4 Authorities

Authorities (governmental and security) are often involved in the organization of sporting
events in a city, making it possible for them to be held with the appropriate permits and in
an authorized manner within the rules. In addition, authorities are also responsible for issuing
important documents for the day-to-day operation of a club or team.
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When planning and operating events, it is essential that the logistics manager has quick
access to the authorities responsible for these commands, facilitating his daily work both
internally and externally.

The relationship between logistics and the authorities can help at various points, such as:

e |ssuance and renewal of documents: passports, visas, driving licenses, residence
permits, health documents, etc.

e Security: surveillance and escort of structures used by clubs and national teams.

2.55 Press

Modern football is a huge entertainment industry in which millions of people around the
world seek information, details, and images about matches and behind-the-scenes aspects,
and in this way, it is publicized in every possible way. It is part of the day-to-day life of clubs
and national teams to understand the importance of the press and its ethical limits, as well
as the logistical aspects.

The logistics manager of a club or a national team often has privileged information, so the
relationship with the press must be managed and with appropriate interactions with the
communication sector. Certain processes must be well established, such as:

e Flow of information or news from the inside to the outside.
e Press circulation in the training center.
e Press circulation in the stadium.
e Media training and activities open to the press.
2.5.6 Fans

Fans are not only the centerpiece of a club or a national team, but they are also the essence
and the reason why the entire football industry exists and continues to function. That is why
it is important to understand the level of importance they have within the structure and the
impact the actions of the sectors have on their day-to-day life.

The logistics manager of a club or a national team must first understand the expectations of
the fans and what the club's strategy will be to be aligned with them. The logistics manager
must have this understanding and align very transparently the moments of public interaction
with the team with other sectors, such as in:

e Travel participation.
e Specific sites for approaching players and members of the technical commission.
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Attendance at training sessions and training matches open to the public.
Participation and involvement in the good and bad phases of sporting performance.
Idolatry and control of emotions.

Wearing of clothing and behavior in accordance with the club.

2.5.7 Sponsors

Sponsors are companies that pay clubs certain amounts of money to display their brands in
various places and on club and national team uniforms, thus financially sustaining the
sporting environment as we know it today.

Thus, we treat sponsors as a fundamental part of the machinery and, therefore, an area with
an active voice within sporting institutions. From a logistical point of view, it is important to
understand and clarify the relationship between the sponsor and the club or national team:

Which properties will display the brand?

Which pieces and areas of the uniforms will have branding?
What are the dates for product releases and material changes?
What is the feedback on products supplied in case of swaps?
What are the contractual guidelines regarding rival products?

2.6 Relationship of Logistics with the local
facilitator

We call local facilitators all local suppliers involved in the operation who can help in some way
in this implementation.

2.6.1 Suppliers

The logistics manager will be responsible for finding the best suppliers to meet the demands
of the different sectors.

Criteria of choice:

e Company track record: clubs or national teams that have already carried out logistical
operations.
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® Reputation: analysis of how the clubs or teams that have worked with the supplier rate
their work.

e (Cost-benefit: the balance is fundamental when contracting.

e Quality: willingness to meet all demands with excellence.
Flexibility: with the sudden and rapid changes in football, suppliers that have flexibility
for certain services need to be considered.

e Communication: the relationship of making the work done known. How to
communicate transparently with employees.

e | ocation: when managing risks, you need to assess the supplier's back-up capacity and
how you can act in case of a shortage.

® Risks.

2.6.2 Procurement of supplies

We call supplies any additional purchases necessary for the logistical operation, such as
water, isotonic drinks, energy drinks, etc.

From a strategic point of view, the logistics manager must first pay attention to the
organization of demands, as several sectors will order something, and these can often be
made centrally or diluted among several suppliers.

In addition, it is important for the logistics manager to pay attention to the issue of permitted
brands, as many competitions sell their property to other companies, thus forcing clubs or
teams to use a certain brand.

Figure 26. Procurement of supplies
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Ref.: Procurement of supplies — CAM — Libertadores 2024: CAR x CAM

2.6.53 Coordination of the work team

Even if all vehicles have been contracted and drivers assigned, the logistics manager must
monitor the coordination of these teams.

Coordination is necessary to meet urgent demands and to avoid any unforeseen events.
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