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The general rulebook may contain different levels of information and topics but, in general, should 

cover all areas important to the conduct of the competition: 

Preliminary provisions/regulations: this is the part that indicates the basic premises that will guide 

all provisions/regulations in the rulebook, as well as for which competitions, events and matches these 

definitions are valid. 

- On the part of the organization: exploiting and marketing rights, authorizing broadcasts, 

publishing reports, drawing up and enforcing regulations, inspecting stadiums, requiring the 

presentation of documents, selling tickets etc. 

- On the part of the participant: to provide the necessary structures for the match to take place, 

to take the necessary measures regarding the security of operations, to fully comply with the 

rules of the game and the regulations. 
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this is the part of the regulations that provides guidance on 

how the disciplinary procedures of the competition will be carried out, including information on the 

responsible bodies and sanctions. It is the responsibility of the rules to communicate the incidents 

that will result in a disciplinary assessment, information on sanctions, suspensions, delays, 

abandonment, exclusion, field command, elimination, and WOs. 



 
 
 

 
 

 

Financial provisions: clarification of information on the accounting preparation of receipts and 

disbursements, gross income, taxes, and necessary deductions. Co-responsibility for certain tasks 

with the participating clubs is also stipulated. Often also included in the financial provisions are the 

penalties that can result from changes of matches and their impact on the clubs involved. 

Financial provisions



 
 
 

 
 

 

What are some of the objectives of the General Competition Rules (RGC) of the CBF? 

a) Ensure fairness and equal opportunities. 

REAL CASE: THE IMPORTANCE OF KNOWLEDGE OF THE GENERAL REGULATION 

Just as in 2022, the Marechal Rondon international airport, located in 

the metropolitan region of the capital of Mato Grosso, will undergo 

temporary internationalization for Cuiabá's games in the Copa 

Sudamericana. According to the president of the Senate Infrastructure 

and Logistics Commission, Wellington Fagundes (PL), the aim is to have 

the issue permanently resolved by June. 

Marechal Rondon airport is not authorized to operate flights to other 

countries. Although it is international, it is only bonded to transport 

cargo, not passengers. 

According to Copa Sudamericana regulations, participating teams need 

to have an airport to receive opponents from other countries at a 

distance of up to 150 km from the match venue, in this case the 

Pantanal Arena. 

https://ge.globo.com/mt/futebol/copa-sul-americana/noticia/2024/01/12/aeroporto-de-mt-tera-internacionalizacao-temporaria-para-jogos-do-cuiaba-na-sul-americana.ghtml
https://ge.globo.com/mt/futebol/copa-sul-americana/noticia/2024/01/12/aeroporto-de-mt-tera-internacionalizacao-temporaria-para-jogos-do-cuiaba-na-sul-americana.ghtml


 
 
 

 
 

 

b) Detail the marketing strategies of the teams. 

c) Ensure sporting integrity and safety. 

d) Describe the playing tactics of the participants. 

e) List the results of previous matches. 

 



 
 
 

 
 

 

Participation criteria: the specific competition regulations should be very clear as to the criteria 

for participation of the club or national team eligible to compete in each competition, avoiding any 

discussion on the subject. Preferably, the regulations should already include the participating teams. 



 
 
 

 
 

 

Prizes: the regulations or the annexes derived from them must inform the participants of the prizes 

awarded and the deadlines for payment. In addition to the financial aspects, the regulations must 

provide information on the benefits awarded in relation to the rankings by position, as well as 

determine the sporting bonuses depending on the results of each club or team. 

Condition of athletes: The regulations should provide the information necessary for the club or 

national team to know whether the player is fit to play, i.e., can play in the match and tournament. 

Information on how to register as well as registration limits should be in writing, and information on 

possible penalties and sanctions should be clear in the rules.   



 
 
 

 
 

 

Playing system: participating teams should have a clear understanding of the competition format, 

including the matters of pitch control, tie-breaking criteria, scoring, etc.

Financial provisions: address the specific scope of the definitions of net revenue, gross revenue of 

a competition match, as well as minimum ticket values and entrance fees for supporters. It also 

provides information on the cases of payment of referee fees, doping and other structures as well as 

the repercussions for the club and penalties for delays in violation of local legislation. 

Financial provisions
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REAL CASE: THE IMPORTANCE OF KNOWLEDGE OF THE GENERAL REGULATION 

Cruzeiro will not be able to sign players due to the debt with Atlético. 

Cruzeiro is prevented from officially signing players for the next six months. 

According to Radio Itatiaia, the Brazilian Football Confederation (CBF) has blocked 

the club in the player registration system. 

The CBF confirmed the block, following a decision by the National Dispute 

Resolution Chamber of Acre. The measure is related to a debt owed by Cruzeiro to 

Atlético Acreano for the loan of striker Careca in 2017. 



 
 
 

 
 

 

The presidency is the highest level of leadership in a sports organization. Together with the board of 

directors, it makes the strategic decisions that guide the entire working group of a club or national 

team. Nowadays, many clubs have a CEO (Chief Executive Officer) in their organization chart, 

who may represent the position of president as the highest position in the hierarchy. 

In most situations, the logistics manager will not have direct contact and relationship with these 

professionals but will need to understand the management model proposed by the club or national 

team and the policies that are often involved in the day-to-day running of football. In this regard, 

the logistics manager should have a good understanding of: 

● 
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https://www.espn.com.br/futebol/artigo/_/id/10105198/cruzeiro-suspenso-inscrever-atletas-divida-antiga-apos-cbf-acatar-decisao-cnrd
https://www.espn.com.br/futebol/artigo/_/id/10105198/cruzeiro-suspenso-inscrever-atletas-divida-antiga-apos-cbf-acatar-decisao-cnrd
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Self-assessment. Correct answer highlighted in yellow.

Which aspects should the Logistics Manager of a club or national team be familiar 

with? 

a) The organization chart of the club/national team. 

b) The orientation towards new projects. 

c) The marketing strategies of the teams. 

d) Contractual conditions and commissioning policies. 

e) The playing tactics of the participants. 

The football executive (also known as director of football) is a key professional in the structure of 
the department, having as one of his/her main functions to lead the execution of the strategic 

https://atletico.com.br/wp-content/uploads/2022/10/ORGANOGRAMA-2022.pdf
https://atletico.com.br/wp-content/uploads/2022/10/ORGANOGRAMA-2022.pdf


 
 
 

 
 

 

planning (definition of general objectives with a long-term vision and focus and with a strong 
orientation towards the external environment) aligned with the leadership level of the club or 
national team. 

The manager is often primarily responsible for representing the club or national team in various 
environments, such as FIFA, CONMEBOL, Member Associations (CBF, AFA etc.) and regional 
federations. Participates in technical congresses, seminars, events and refereeing to discuss topics 
such as regulations, calendar, refereeing, etc. For this reason, the logistics manager must maintain 
a very close relationship with this professional, as he/she receives much of the information that 
serves as a basis and guidance for planning trips directly from him/her. 

In addition to the institutional structure, it is the responsibility of the football executive to convene 
or recruit the technical committee that will be responsible for assembling the squad of players for 
the national team or the club. The logistics manager must have a clear understanding of the strategic 
priorities of the institution/executive, such as whether the strategic decisions for a trip will be made 
with the scientific bias of the technical committee and staff, whether they will be defined by 
financial issues to which the club or national team must adjust, or whether it will be a hybrid model. 

The relationship of the logistics manager with the football manager is also crucial to streamline the 
approval processes of the requests made, as he/she is in direct contact with other managers and 
the club or national team presidency and is aware of the operational limits for each trip. Therefore, 
he is also responsible for making final decisions on important information such as the number of 
people travelling, the strategies adopted for the use of hotels, the configuration of the flats, the 
location etc. 

Often, the football executive is also responsible for consolidating the internal regulations of the club 

or national team, of which the logistics manager should not only be a part, but also be involved in 

the construction process regarding issues related to travelling with the delegation, such as behavior, 

discipline, authorizations, sanctions, etc.

The football manager is the position with the greatest responsibility for the tactical planning of the 

club or team of which it forms part and is therefore a professional who has a more sectorial vision 

of the club, focused on the internal environment and the medium term. The football manager is 

responsible for defining the main actions of each department or sector, requiring them to act in 

accordance with the guidelines established at the strategic level. As the person responsible for the 

direct interface with other sectors, he/she is a professional who has direct contact with the sectors 

that are important for travel operations, such as purchasing, finance, IT, transport, shipping 

warehouse, general services, security and resolutions, agreements with partners etc.
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Coach: As the main leader of the technical department, the coach makes the final decisions based on 

the availability options presented by the logistics manager. As the central figure in the entire technical 

department process, the coach must build processes so that decision making is informed and aligned 

with professionals in other areas, such as the health and performance sectors.  

Assistant coach: Due to the heavy workload required by the coach, the assistant coach is a recurring 

figure in decision making and is, in a sense, the ‘eyes of the coach’. He/she is usually the one who 

will pass on the necessary information to the logistics manager. Some clubs have a permanent 

assistant, who is also responsible for providing information on how logistics are managed to the 

contracted technical committees. 

Physical trainer: the harmony of the logistics manager with this professional is important in the 

understanding of the structure necessary to carry out training sessions, activations, recovery, etc., 

especially when travelling, as structures are used that are not specific to the club or the national team 

and that necessarily have to be adapted by the professionals and athletes involved. 

Goalkeeping coach: it is often necessary to understand the competition rules for using the pitch for 

activities with the goalkeepers, understanding the spaces allowed or not allowed for such activities. 

Many goalkeeper coaches also seek to understand the physical structures available for goalkeeper 

activities prior to matches. 

Performance analyst: Given the demands of open-camera video, it is essential that the performance 

analyst seeks out structures to view the match from high, centralized points in the stadium, always 

with the support of the logistics manager who will coordinate the available structures in advance. In 

addition to this activity, the performance analysts are responsible for the pre-match meetings, also 

known as ‘briefings’ in the talks. In this respect, the logistics manager is always aligned with the 

necessary requirements in terms of structure, so that the meetings run according to plan. 

 



 
 
 

 
 

 

Self-assessment. Correct answer highlighted in yellow. 

Which roles should be clear and well-defined in the Football Department in relation to 

logistical requirements? 

a) Coach 

b) Marketing coordinator 

c) Technical assistant 

d) Sales manager 

e) Physical trainer 



 
 
 

 
 

 

Nutritionist: in addition to providing individualized support to each athlete, the nutritionist is a 

professional who is heavily involved in the trips, as meals and snacks are served to the delegation at 

various times. As the person responsible for the preparation of the menu served at the hotel, training 

camp and individual requests, the nutritionist interacts closely with the logistics manager on the 

trips. 

Physiologist: this professional is essential to control the load and recovery of the players in training 

and matches. The logistics manager's relationship with the physiologist goes beyond the ordering of 

supplies such as ice, but also the attention to detail of the structures available in the hotels and 

external training centers used so that they can perform their role to the best of their ability. 

Psychologist: Although many clubs and teams do not have a psychologist on staff, they play a key 

role in the football department in terms of crisis management and developing the emotional 

intelligence of everyone. They are usually professionals who carry out individual and group 

dynamics, with the support of the logistics manager throughout the process. 

 



 
 
 

 
 

 

The professionals who make up the support sector are also known as the ‘invisible’ ones in football. 

This is because they are often unknown, but at the same time they are the ones who make the wheels 

turn so that everything goes according to plan. 

Kit manager: This is one of the oldest roles in football. The kit manager is in charge of organizing 

all the club's uniforms and equipment, an essential task for the club's or national team's players to 

participate in competitions. In addition to the collective organization of the materials, he is also 

responsible for studying the individual preferences of each player. The logistics manager, in this 

sense, is a great ally of the kit manager in the activities, guiding the access places and the available 

structures so that he can carry out his work. The alignment between the kit manager and the logistics 

manager is also essential to understand the amount of luggage and items that will be transported, to 

avoid inconveniences and excesses. 

Security: these are the professionals who are dedicated to the athletes and coaching staff on a 

permanent basis, making sure that everything goes according to plan and without external 

complications. Because of their knowledge of the flows and access to each venue, it is essential that 

the logistics manager transmits all the information about the structures as clearly as possible to the 

security guards, facilitating the entire movement and operation. 



 
 
 

 
 

 

Social work: Clubs and teams play a big role in social responsibility due to their high visibility. Some 

clubs have social workers on staff, while others do not. Even if they do not have a social worker, the 

club and teams will at some point be involved in activities outside the club that involve this issue, so 

it is necessary to contact the logistics manager. 
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The CBF ordered all stadiums to cover their sponsors' branding in Copa do Brasil 

matches, with the exception of signs around the pitch. The order includes the 

branding of the Allianz Parque at Palmeiras' match against Tombense. There 

were also restrictions at the Maracanã. 

The measures are the application of a new provision of the General Competition 

Regulations and the Brazilian Cup Rules. These measures were revealed by the 

blog and caused irritation at the clubs. Article 43 was introduced, which prohibits 

advertising on stands and chairs. 

https://www.uol.com.br/esporte/futebol/colunas/rodrigo-mattos/2023/04/13/cbf-manda-cobrir-marca-allianz-em-jogo-do-palmeiras-na-copa-do-brasil.htm
https://www.uol.com.br/esporte/futebol/colunas/rodrigo-mattos/2023/04/13/cbf-manda-cobrir-marca-allianz-em-jogo-do-palmeiras-na-copa-do-brasil.htm
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CASE: PLAYING CONDITION - COACH 

Without Milito, Atlético-MG will have assistant coach in charge in Libertadores debut; 

meet the committee 

Coach will serve one-match suspension as he was sent off in the last match in command of 

Argentino Junior in Libertadores 2023; see profile of the Argentine's technical committee 

Atlético-MG coach Gabriel Milito will not be on the sidelines for the team's debut in the 

CONMEBOL Libertadores next Thursday, against Caracas, at 19h (from Brasilia), at the 

Olympic Stadium of UCV, in Venezuela. The coach will serve his suspension and El Galo will 

have Leandro Ávila in charge of the team. 

https://ge.globo.com/futebol/times/atletico-mg/noticia/2024/04/01/sem-milito-atletico-mg-tera-auxiliar-no-comando-em-estreia-na-libertadores-conheca-a-comissao.ghtml
https://ge.globo.com/futebol/times/atletico-mg/noticia/2024/04/01/sem-milito-atletico-mg-tera-auxiliar-no-comando-em-estreia-na-libertadores-conheca-a-comissao.ghtml
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Visiting Fans 

Internal Planning Internal Planning 
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https://www.netvasco.com.br/n/258392/chapa-mais-vasco-divulga-organograma-do-departamento-de-futebol
https://www.netvasco.com.br/n/258392/chapa-mais-vasco-divulga-organograma-do-departamento-de-futebol
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https://foothub.com.br/tecnologias-para-auxiliar-o-executivo-de-futebol/
https://foothub.com.br/tecnologias-para-auxiliar-o-executivo-de-futebol/
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https://www.terra.com.br/esportes/futebol/estaduais/campeonato-mineiro/fmf-define-os-grupos-do-campeonato-mineiro-2024-confira,c4d8d734f1f2d136ea065af3b8e4c3ef4i92s6y8.html
https://www.terra.com.br/esportes/futebol/estaduais/campeonato-mineiro/fmf-define-os-grupos-do-campeonato-mineiro-2024-confira,c4d8d734f1f2d136ea065af3b8e4c3ef4i92s6y8.html
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● Flexibility of check-in and check-out times. 

● Blocking of unconfirmed periods. 

● Exclusive and dedicated spaces for the delegation. 

● Alternative departures and flows (without access by other guests). 
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● Flow of information or news from the inside to the outside. 

● Press circulation in the training center. 

● Press circulation in the stadium. 

● Media training and activities open to the press. 
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