
 
 
 

 
 

 
 

 

  

 

 



 
 
 

 
 

 
 

 

The logistics manager of a club or national team is largely responsible for choosing the suppliers 

involved in the logistics operation. It is therefore important that, in addition to having experience in 

certain operations, he/she has a good network that allows him/her to consult and obtain feedback 

from other delegations that have used the suppliers as recently as possible, which will allow him/her 

to make more assertive decisions. 

Accommodation: the selection of accommodation is one of the main points of attention during the 

preliminary visit. Identifying the necessary accommodation spaces and other structures used by the 

delegation is essential for good logistics. Prior to the preliminary visit, it is essential to identify the 

level of hotel and structure needed for the delegation, knowing the budgetary and operational limits 

of each delegation. Depending on the club or national team and the respective categories for which 

the logistics manager is responsible, it is important to draw up a manual with the minimum and 

necessary requirements for each situation, further guiding the choice of each supplier for the events. 
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Transport: Clubs and national teams undertake a considerable amount of travel, whether by land or 

air. As with the choice of accommodation, understanding the criteria for selecting transport is also 

fundamental to the success of a logistical operation. Above all, with the highest possible level of 

security, since we are talking about the transport of the club's or team's greatest asset: the people, 

i.e. the professionals involved in the delegation  
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Reception service: these are the local service providers of the operation who should have extensive 

knowledge of the structures available and used, acting as a support point for any needs of the 

delegations, be they national teams or clubs. 

Key points to analyze the reception service during the preliminary visit: 

● Capillarity of service
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Self-assessment. Correct answer highlighted in yellow. 

What are the key points for analyzing accommodation options during the preliminary visit? 

a) Distances in relation to the stadium. 

b) Number of apartments per floor. 

c) Type of breakfast offered. 

d) Private dining room. 
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Operational meetings are important to align the different areas and to understand the processes. 

They can be held on site when a pre-visit is possible, but also remotely. 

It is important to create minutes and records of the definitions, to control that predefined operational 

decisions are carried out during the operation. 

Possible stakeholders participating in the meetings  
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Which stakeholders could be involved in operational meetings? 

a) Hotel suppliers 

b) Representatives of organized supporters 

c) Catering companies 

d) Event organizers 

e) Police 
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What are the two responsibilities of the match medical officer at major events? 



 
 
 

 
 

 
 

 

a) Control and verification of the medical services stipulated in the regulations. 

b) Coordination of transport logistics for athletes. 

c) Supporting club and team doctors in case of injuries. 

d) Financial planning of the event. 

e) Organization of press conferences. 
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