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 

In this first phase of developing a team, its members become familiar with 
each other. 

People try to determine whether they belong to the group and, if so, the 
role assigned to them. 

After each athlete has found their place in the team structure, 
interpersonal relationships are built and put to the test, including those 
formed between the leaders (coaches, for example) and the remaining 
members. 

Those members who do not identify strongly with the group will find it 
difficult to build positive relationships with other partners. 

Coaches must help to build these solid bonds in all cases during this 
foundational moment by developing strategies to facilitate team 
interaction. 
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