
In Module 4, you'll use the observation data from Module 3 to evaluate players using

both quantitative and qualitative factors.

Quantitative factors focus on how often a player is involved in actions during a

match. Qualitative factors, on the other hand, focus more on the effectiveness of

those actions relative to how many were performed. Based on these two factors, we'll

discuss when and how a scout should prioritize each, depending on the situation and

the player's position on the field. The combination of  these factors, or the emphasis

on one over the other, will help the scout form an assessment that will lead to

writing a final report.

This assessment should be based on the elements described in Module 3, such as

physical, technical, tactical, psychological, and emotional aspects. In this module,

you'll learn how to evaluate each of  these elements from both a quantitative and

qualitative perspective.

Along with the above elements, you’ll need to summarize key observations in

conclusions that highlight the most important aspects. As explained in the previous

module, it ’s also essential to gather all contractual and personal information about
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the player. While this information may not directly impact the sports evaluation, it  is

crucial for evaluating the player's potential recruitment.

Once you’ve completed the evaluation, you'll see an example of  how to write a

comprehensive report using the research and data you've collected.

Evaluating a Player

Conclusion



1.1. Introduction

In this section, scouts will learn how to evaluate players using both

qualitative and quantitative approaches. The goal is to quantify both

aspects as objectively as possible.

For quantitative aspects, the scout must count how many actions a

player is involved in during a match. From there, they should track

how many of  these actions meet the set performance standards.

In qualitative aspects, the scout should evaluate not only the

number of  actions and their effectiveness but also whether these

actions add value that impacts the game or result.

Examples of  value-added actions could include scoring from low-

percentage chances, dribbling past multiple opponents, or changing

pace to beat multiple players.
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Whether these factors are assessed together or separately, they help

the scout form an overall evaluation by combining the key strengths

of a player.

1.2. Learning How to Evaluate

The second-to-last and most critical part of  a scout’s job, after

observation (explained in Module 3), is player evaluation. This step

involves forming an opinion on a player, reflecting both the scout's

judgment and credibility. This aspect will be explored further in the

next course.

It ’s crucial that the scout ensures the evaluation is based on solid

quantitative and qualitative data gathered from various matches

against different opponents. This ensures that another scout

observing the player will likely reach a similar, if  not identical,

evaluation, avoiding significant discrepancies.

As noted in the previous module, observation is an accumulation of

experiences, and player evaluation builds on that. In this regard,

previous experience as a scout, regardless of  the club, can lend

credibility to your evaluations, as you can verify whether earlier

decisions were successful. Here, the scout only needs to adapt to the

new club’s requirements and needs.



If  this is your first experience as a scout, it ’s essential that your

evaluations are well-grounded and tailored to the club’s specific

needs. For your evaluation to be credible, it  must rely on quantitative

data, which is easier to obtain, and qualitative data, which, while

harder to assess, adds valuable insights that can be critical in the

final evaluation.

1.3. Quantitative Aspects

Quantitative factors deal with the frequency and number of  actions,

which means their repetition as well. The most basic and important

example in football is passing. The scout should count, for example,

how many times a midfielder touches the ball during a match. Since a

player usually has the ball for an average of  two to three minutes per

game, it ’s relatively easy to count how many times they touch and

pass it . From here, a quantitative evaluation will focus only on the

pass completion percentage. Of  course, in professional football, much

of this data is already provided to help with analysis.

Table 1: Sample template for collecting quantitative player data



Source: original work.

Table 1 shows an example of  key quantitative factors for a player in a

specific match, regardless of  their position on the field. As you can see,

the first item listed is the minutes played, which in this case is 90,



representing 100%. This number will vary depending on how many

minutes the player was on the field.

All percentages are calculated by analyzing the aspects relative to

the minutes played, except for passes, shots, and offsides, which are

calculated based on the player’s interventions. Goals, as an exception,

are measured against the efficiency of  shots on target.

For example, with passing, the efficiency rate shows 90% of passes

were successful based on the player's total interventions during the

match. The player had 35 interventions: 31 successful passes, 3 shots

on target, and one pass that led to an assist. Out of  the 3 shots on

target, 1 resulted in a goal, showing 33% efficiency.

Quantitative factors are always more tangible and empirical, meaning

they can be observed and objectively assessed. Quantitative

evaluations of  a player can be carried out across multiple matches to

ensure their statistics aren’t just the result of  one game but are

consistent throughout the season.

Scouts can observe and then assess quantitative factors for players

depending on their position on the field. A clear example, as reviewed

in Module 1, is forward statistics. Typically, quantitative statistics tied

to goals are monitored in forwards, and a stat showing close to or

more than one goal per game indicates high scoring efficiency.



This example helps us understand that the more goals a player

scores, the higher they should be rated compared to the minutes they

played. Similarly, any winger or midfielder with a high goal-scoring

rate will also be highly valued.  

Table 2: Sample template for collecting quantitative data on

forwards

Source: original work.

Table 2 provides another example for scouts to collect quantitative

data observed in forwards. In this case, the most valuable aspect is, of

course, scoring goals. Upon closer inspection, additional data reveals

the forward's profile in both offensive and defensive capacities. In the

offensive context, it  is viewed positively if  the forward not only scores



goals but also assists teammates, dribbles, wins duels, maintains

passing continuity, and shoots as much as possible. The more goals a

forward scores from open play and headers, the more positively they

will be rated compared to those who score many penalties.

Conversely, one negative aspect is frequently getting caught offside.

On the defensive side, it  is valued if  the forward participates in

recoveries for the team and has a high number of  clearances related

to defending set pieces.

Table 3: Sample template for collecting quantitative data on

goalkeepers.



Source: original work.

Continuing with specific quantitative assessments, an example that

was also presented in Module 1 focuses on the goalkeeper. This

position presents a statistic that contrasts with that of  forwards,

where the fewer goals conceded and the more saves made, the better

the quantitative evaluation will be.

Table 3 shows that the goalkeeper analyzed played less than 50% of

the season's minutes. Despite this, with 224 shots on target faced,

their save rate and hand blocks for those shots exceeded 90%, with



only 15 goals conceded. This indicates that they conceded just 7% of

the 224 shots on target faced.

Additionally, they executed clearances in 5% of the minutes played,

demonstrating control of  the area during lateral crosses and set-piece

actions. If  the scout relies solely on the goalkeeper's quantitative

data, these statistics suggest a very favorable assessment and a

strong potential recommendation for the club.

Table 4: Sample template for collecting quantitative data on

defensive midfielders.

Source: original work.

Table 4 illustrates an example of  data collection to evaluate the

defensive midfielder position. It  includes various defensive aspects,



with recoveries made by each player being the most important. The

table is arranged from player 1, who has the most recoveries, to player

8, who has the fewest among those observed. The scout should

interpret this quantitative data as possession gained. Based on these

figures, player 1 would be rated the highest, followed by player 2, and

so forth.

The defensive work should also be highlighted and valued in line

with this data. Quantitative aspects such as duels won, both on the

ground and in the air, tackles made, blocks, and interceptions are all

relevant. Each of  these contributes to the key assessment that the

scout must consider: the ball recoveries a defensive midfielder can

provide for their team.

1.4. Qualitative aspects

Unlike the quantitative assessment we just discussed, the scout must

also understand qualitative aspects, which are based on the

observation and evaluation of  specific skills and qualities. These

qualities are often intangible but can reveal a player's true potential

and future talent.

There are various ways to evaluate qualitative aspects, such as

assigning small point values to each aspect and tallying them at the



end. The player with the highest score will be regarded as the best in

that specific qualitative category.

Another evaluation method involves using arrows. The more upward

arrows a qualitative aspect has, the better it  is rated. Conversely, if  a

qualitative aspect has downward arrows, it  will be rated lower.

Continuing with evaluations, another method of  assessing

qualitative aspects is to assign a score from 1 to 10 for each notable

quality observed in the player. This approach aims to evaluate

qualitative aspects as objectively as possible.

This method will be illustrated in the following examples to assess all

qualitative aspects effectively, including general qualities observable

in any player, regardless of  their position, as well as specific qualities

based on the individual positions players may have on the field.

Table 5: Sample template for collecting qualitative information on

players



Source: original work.



Table 5 presents a numerical assessment example showing how to

evaluate a player based on qualitative aspects. In this instance, the

player's overall average rating would be 7.4 points.

As shown, they excel in dynamism, associative play with 1-2 touches,

and providing empathetic support to teammates. All these qualitative

aspects have been rated as nine. Aspects rated as eight include

maintaining appropriate distances based on area and context,

controlling spaces and preparing for potential possession loss, feinting

to conceal passing intentions, and sustaining performance regardless

of the score.

The remaining actions are rated as seven, with three aspects needing

improvement rated at six: making continuity passes, repeating passes

to draw opponents, and influencing and changing the game's tempo.

Table 6: Sample template for collecting qualitative information on

goalkeepers.



Source: original work.

Starting with specific positions, Table 6 shows the specific aspects of

the goalkeeper position.



The qualitative aspects that the scout valued most were their

leadership when the team has ball possession, their concentration

and multitasking ability, and their constant communication with the

team. All of  these were scored with ten points. Continuing in this vein,

self-control under pressure, as well as self-esteem and overcoming

mistakes, were the next most valued, scoring eight points.

In this regard, the five aspects provide a profile of  a goalkeeper who, if

not yet the team captain, has the potential to become one. These

qualitative aspects, which received a high score, can be very useful

for proposing a future addition, as they can contribute to the club and

team in various match circumstances and ups and downs throughout

a season.

In the more technical aspect of  hand play, their interception and

hand passing game were rated nine points, while saves and blocks

received eight points.

The qualitative aspect of  foot play is the least valued and, therefore,

is understood that the scout may consider it  has room for

improvement. Foot play for long passes, the use of  both legs, stealing

and intercepting, and dribbling and clearing were rated seven.  

The conclusion regarding the qualitative aspects of  the goalkeeper is

that the overall average rating is 8.25 points. This example, combined



with a good physical stature in terms of  height, could lead the scout

to include this goalkeeper on a list of  potential reinforcements.

Table 7: Sample template for collecting qualitative information on

center-backs.

Source: original work.

Table 7 shows various qualitative aspects that the scout can observe

and evaluate in a center-back. All were rated equally, achieving an



equitable average of  seven points for both offensive and defensive

aspects.

It  is assumed that they have a good defensive profile with tackles,

aerial play, switches, and retreats, as well as a good offensive game

with short ball play and filtered passes.

Consequently, the average rating will be seven, and the scout can

evaluate them as a reliable center-back who can play in either profile,

as the use of  both legs has been rated interchangeably.

Table 8: Sample template for collecting qualitative information on

full-backs.



Source: original work.

The example of  the qualitative aspects of  full-backs is shown in Table

8, where it  can be confirmed that the validation is very high.

They stand out close to excellent in the offensive aspect, in

positioning and using both the outer and inner flanks

interchangeably, and in the offensive timing when approaching the

attack.

They also excel in the defensive aspect, in adjusting their position

relative to teammates and opponents, as well as in switching places

and returning if  overcome.

They are notable in the offensive qualitative aspects of  relating to

players and in the defensive parameter of  orienting the opponent

outward while timing the entry. The areas for improvement in the

lateral evaluation include: the use of  both legs and pausing when in

ball possession without constantly rushing the dribble.

The final evaluation of  the full-back is high, with an overall average

of 8.125 points. For a player who, at present, must blend offensive

potential with defensive solidity, the qualitative evaluation is high

and could place them in a shortlist for future recruitment depending

on the club's needs.



Table 9: Sample template for collecting qualitative information on

midfielders.

Source: original work.

The example proposed in Table 9 shows a player who plays in midfield

and, regardless of  whether they have a more offensive or defensive



profile, is very well-rounded in all qualitative assessment facets.  

The result shows a perfect balance and harmony between their

technical ability and tactical virtues, achieving an overall average

rating of  8 points.

The scout should know that there are players who, while not

excelling in any specific qualitative aspect, are outstanding in all. This

profile of  players in the midfield position is highly valued by teams.

The reason is that they maintain the team's balance and the stability

of  their performance for many minutes and consistently throughout a

season.

Table 10: Sample template for collecting qualitative information on

forwards



Source: original work.

The qualitative aspects of  forwards are summarized in Table 10,

indicating that the observed player does not excel in any category.

Offensively, they demonstrate good precision in finishing from a

distance, possess scoring ability mainly through aerial play, and

occasionally execute acrobatic finishes in the box. Defensively, they

apply effective pressure on the ball holder, limiting their passing

options.



On a lesser scale, their constant support, breaking movements, and

adjustments during finishing are evaluated positively on the

offensive side. In the defensive aspect, their recovery efforts near

teammates, maintaining positional awareness, and ability to identify

intermediate areas for ball recovery are noted.

Areas for improvement for the player include positioning and

movements to various areas, utilizing both legs, and alternating

between passing to feet and moving into space.

The conclusion drawn from the qualitative assessment of  this

forward is that they possess a scoring profile that is more positional,

indicating good scoring capacity. The forward's average score is 7

points, suggesting that if  they maintain a high goal tally in

quantitative aspects, they could represent an appealing forward

option.

1.5. The final assessment

The quantitative aspects reveal various objective data regarding the

player's performance in each match, which cumulatively builds over a

season. These data are irrefutable, given their scientific foundation at

both numerical and empirical levels.



As shown in the previous tables, quantitative aspects, regardless of

player age or category, enhance performance by providing

measurable insights into specific actions.

These metrics indicate that a scout can evaluate a player's

performance as stable if  maintained over time, as peak performance if

occasional, or as emerging if  the performance is extraordinary relative

to the recorded quantitative data. In assessing these numerical data,

it  is also essential for the scout to consider the competition level in

which the player participates, as lower-level competitions may skew

numerical interpretations. Nonetheless, as stated, quantitative data

remains largely unadulterated. Highly positive numerical data for a

player within a competition generally suggests that they are likely

above the competition's level.

Conversely, the observation and evaluation of  qualitative aspects

encompass a range of  technical and tactical skills that direct,

individualized, and detailed player observation can provide in a

specific game context. The moment in the match, the proximity to or

distance from participation, and especially decision-making in real-

time are key evaluative components.

Performance under pressure, the player's attitude and personality,

their adaptability to specific environments, and their display of

empathy and leadership are also critical for assessing their potential

for professional development.



All these factors, which may seem more subjective and less enduring,

should add significant value to the player's final evaluation. For this

purpose, as demonstrated in the preceding tables, efforts are made to

quantify these qualitative aspects, focusing on the strengths the

scout wishes to highlight in their report.

In summary, the complementarity of  quantitative and qualitative

factors allows them to coexist and yield a more comprehensive

evaluation of  the player.

1.6. The evaluation report

After completing the observation and evaluation, the scout must

draft a report that highlights the most relevant characteristics of  the

analyzed player. Multiple tools provided by the club can be utilized for

this purpose.

The report represents the final stage where the scout articulates their

observed evaluation, aiming to convey the player's strengths—those

aspects in which they excel—as well as their weaknesses, indicating

areas for improvement, as concisely as possible.

Table 11 presents a typical example of  a player report, emphasizing

their qualities across four aspects that define their playing style. In



this instance, we will create the report for the forward evaluated

earlier, focusing on both quantitative and qualitative aspects. For the

quantitative aspects, we’ll analyze Player 1.

Table 11: Sample template for player evaluation









Source: original work.

As demonstrated, the report includes highlighted aspects of  the

player alongside areas that require improvement. Scouts should

remember that all players have room for growth in certain areas. It ’s

also important to account for the potential adjustment period when

adapting to a new club, as immediate performance is not guaranteed.

Knowing beforehand the points where the scout identifies

improvement needs can help the club anticipate how to address

them.

The report should conclude with a summary of  the player's strengths

and whether their profile could be suitable for future incorporation. In

this analyzed case, it  is clear that the strengths outweigh the

weaknesses, which are primarily focused on tactical and behavioral

aspects. With targeted training on these weaknesses, particularly at

the tactical level and through psychological interventions for

behavior, significant improvement is likely.

The key takeaway is that this forward's profile could be a valid option

depending on the team's needs, and it  is concluded that this player is

a reference forward and a strong scorer, averaging 0.67 goals per

match. Additionally, they have provided eight goal assists, indicating

substantial performance in that regard. With these figures, this player



should be considered a valid option on a shortlist of  potential

signings.

C O NT I NU E



The fourth module equips scouts with the necessary knowledge to

evaluate any player as thoroughly as possible. The significance of

evaluation has been highlighted as the next step following

observation, emphasizing that evaluation is the phase in which the

scout shares their insights about the player, which will then be

documented in a report submitted to the club.

Throughout this module, we have discussed quantitative, focusing on

the most objective data, while explaining that scouts can collect

information through observation based on the aspects they find most

significant. Various examples of  quantitative aspects have been

provided, based on the position the player holds on the field.

We have also covered the qualitative aspects, which can significantly

influence a player’s evaluation and are more challenging to assess

due to their subtlety. A numerical approach to evaluating these

aspects has been introduced to better clarify their importance in the

scout's final assessment.

Lesson 2 of 2
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It  is concluded that the ideal scenario is for quantitative and

qualitative aspects to coexist and complement each other effectively.

The final section refers to the report as the last step in the scouting

evaluation process, presenting an example of  a player report that

summarizes their characteristics into four key categories: physical,

technical, tactical, and psychological aspects.   

Additionally, a section has been included that addresses other aspects

that are harder to categorize but are still considered important, along

with a concluding summary. This summary outlines the player's

strengths as key highlights and identifies their weaknesses as areas

needing improvement. In the concluding section of  either part, the

scout should succinctly summarize their final evaluation.

C O NT I NU E


